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AGENDA – BOARD OF EDUCATION 

 
BUSINESS MEETING 

 
Tuesday, August 28, 2018 - 7:00 p.m. 

Kolak Education Center  The Roosevelt Building - Board Room 
1633 Keeler Avenue 

Beloit, WI  53511 
 
 

I. CALL TO ORDER BY THE PRESIDENT 

II. ROLL CALL BY SECRETARY 

III. APPROVAL OF AGENDA 

IV. PLEDGE OF ALLEGIANCE 

V. ANNOUNCEMENTS/RECOGNITIONS 

A. Announcements  

B. Recognitions 

1. Recognition of School Supply Donations ................................................................... 1 

2. Recognition of New Employees ................................................................................. 2 

C. Citizens or Delegations – Areas of Interest Not Included on Agenda.  Citizens may   
speak on business/action items as these items are called by the Board President. 

 

VI. SUPERINTENDENT’S REPORTS TO THE BOARD 

A. Kids Against Hunger Presentation (D. Patel and others)  ................................................ 3 

B. History and Update of Phase 1 – Beloit 2020 Plan (S. Winters) ...................................... 4 

VII. REPORTS TO THE BOARD 

A. Committee Reports 

1. Communication Committee 

a) Minutes of August 23, 2018 Meeting ................................................................ 5-6 

2. Fiscal Committee 

a) Minutes of August 15, 2018 Meeting ................................................................ 7-8 

3. Infrastructure Committee 

a) Minutes of August 2, 2018 Meeting ................................................................ 9-10 

4. Staff Committee 

a) Minutes of August 14, 2018 Meeting ............................................................ 11-12 

5. Student Committee 

a) Minutes of August 14, 2018 Meeting ................................................................. 13 
b) Minutes of August 23, 2018 Meeting ................................................................. 14 

VIII. CONSENT LIST 
Please note that all items listed with an (*) will be enacted by in one motion.  There will be no separate 
discussion of the items unless a Board member or citizen so requests, in which event the items will be 
removed from the general order of business and considered in their normal sequence on the agenda.  ...... 15 

  



IX. APPROVAL OF MINUTES OF PREVIOUS MEETINGS:   

A. *Special Board Meeting, July 27, 2018 .......................................................................... 16 

B. *Special Board Meeting, July 31, 2018 ..................................................................... 17-18 

C. *Board Business Meeting, July 31, 2018  ................................................................. 19-20 

D. *Special Board Meeting, August 1, 2018  ...................................................................... 21 

E. *Special Board Meeting, August 14, 2018 ................................................................ 22-24 

X. BUSINESS/ACTION ITEMS 

A. *Approval of June Financial Summary ..................................................................... 25-36 

B. Construction of a Salt Shed .......................................................................................... 37 

C. Policy 133 Filling Board Vacancies and 133 RULE 1 Board Appointment Procedures 

(Second Reading) .................................................................................................... 38-41 

D. Policy 187 Public Participation at Board Meetings (Second Reading) ...................... 42-43 

E. Policy 345.6 RULE 1 Specific Graduation Requirements (First Reading) ................. 44-46 

F. Policy 443.5 Student Use of Cellular Telephones (First Reading) ............................ 47-48 

G. Policy 185 RULE 1 Standing Board Committee Rules, 185.1 Fiscal Committee, 185.2 

Students Committee, 185.3 Staff Committee, 185.4 Infrastructure Committee and 185.5 

Communication Committee ...................................................................................... 49-56 

H. Approval of Personnel Recommendations ............................................................... 57-58 

XI. DISCUSSION ITEMS 

A. BMHS Parking Fees ..................................................................................................... 59 

B. Ad Hoc Committee Recommendation for Code of Conduct Policy ................................ 60 

C. Items of interest for consideration at future meetings 

D. Announcement of future Board Meeting dates 

1. Committee Meetings:   

a) Infrastructure – September 6, 5:00 p.m. 

b) Fiscal – September 10, 5:00 p.m. 

c) Student – September 11, 4:00 p.m.  

d) Staff – September 11, 5:00 p.m. 

e) Communication – September 27, 2:00 p.m. 

2. Business Meeting:  September 24, 2018 

XII. ADJOURNMENT 

 
Pam Charles, President 

Dr. Donald Childs, Interim Superintendent 

 
You can watch this meeting live on Charter PEG channel 96 or digital channel 991.  Meetings are rebroadcast 
throughout the month on Mondays and Wednesdays at 7:00 p.m. and everyday at 8:00 a.m. and 1:00 p.m.  You can 
also watch the rebroadcast at your convenience on our Board of Education website:  www.beloitschools.net/board 
 
 

http://www.beloitschools.net/board


 

 
 

 

 

 

I. BASIC INFORMATION 
 

Topic or Concern: Donation of School Supplies  

 

Which area(s) of the Strategic Plan does this support? Goal 5  

 

Your Name and Title:  Brian Vissers, Public Information Officer  

 

Others assisting you in the presentation: N/A  

 

My report is for:  Information  

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education? 

We are recognizing partners/stakeholders in the community who are making a donation of 

much needed school supplies for our students who may otherwise go without these valuable 

items. 

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?                                                                                   

There is no requested action above recognizing these companies for their generous donation 

of school supplies to the School District of Beloit. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation? N/A 

 

D. What are your conclusions? (NOTE:  Reports requesting action must contain a specific 

motion for Board of Education consideration and a fiscal note.)  
 

 

MOTION: N/A 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:  N/A 

 

Long Term Committed Funds?      No      

 

BUDGET LOCATION:      

FISCAL IMPACT:     N/A 

School District of Beloit 

Board of Education Report 

August 28, 2018 
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I. BASIC INFORMATION 
 

Topic or Concern: Introduction of New SDB Staff  

 

Which area(s) of the Strategic Plan does this support? Goal 2  

 

Your Name and Title:  Brian Vissers, Public Information Officer  

 

Others assisting you in the presentation: N/A  

 

My report is for:  Information  

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education? 

We are recognizing introducing and recognizing new staff members to the Board of 

Education. I will have a sheet with names, school, etc. to hand out. 

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?                                                                                   

There is no requested action. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation? N/A 

 

D. What are your conclusions? (NOTE:  Reports requesting action must contain a specific 

motion for Board of Education consideration and a fiscal note.)  
MOTION: N/A 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:  N/A 

 

Long Term Committed Funds?      No      

 

BUDGET LOCATION:      

FISCAL IMPACT:     N/A 

School District of Beloit 

Board of Education Report 

August 28, 2018 
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I. BASIC INFORMATION 
 

Topic or Concern: Kids Against Hunger Presentation 

 

Which strategy in the Strategic Plan does this support?  Students 

 

Your Name and Title:  Don Childs, Interim Superintendent 

 

Others assisting you in the presentation:  Deep Patel, Student and Others 

  

My report is for:  Information 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education? 
 

The purpose of presenting this information is to inform the board members, staff and 

community about the National Honor Society event being coordinated. 

  
B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action? 
 

NHS students are coordinating the Kids Against Hunger event in November that will raise 

funds and other resources to send 250,000+ meals to Guatemala.  They are also collaborating 

with community members, other BMHS organizations, business leaders and local businesses.  

In order to be successful, everyone’s effort is needed.  They are looking to gain potential 

volunteers and to raise additional funds.  

   

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation? 
 

This report is for information only. 

 

D. What are your conclusions? (NOTE:  Reports requesting action must contain a specific 

motion for Board of Education consideration and a fiscal note.) 
 

MOTION: This report is for information only. 

 

Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement 

on the Budget Priority List:  NA 

 

Long Term Committed Funds?    NA     

 

BUDGET LOCATION:     NA 

 

FISCAL IMPACT:  NA 

August 28, 2018 

 
School District of Beloit 

Board of Education Report 
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I. BASIC INFORMATION 
 

Topic or Concern: History and Update of Phase I Beloit 2020 Plan  

 

Which area(s) of the Strategic Plan does this support?  All 

 

Your Name and Title:  Sean Winters, Director of Facilities 

 

Others assisting you in the presentation: n/a 

 

My report is for:  Information 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education? 

 

To inform the newest members and refresh the current members of the 1st Phase of the Beloit 

2020 Plan approved by the Board of Education. 

 

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

Please see the attached excerpts from Board minutes that provide a step by step process used 

to share the Beloit 2020’s plan with the board, inform the board of the district’s intent, share 

the information with the public and the community, any action the board took in approving 

the plan and funding. 

 

Also attached is the resolution for funding the project that was board approved. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  
 

n/a.  

 

D. What are your conclusions?  

 

 

MOTION: n/a 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:  n/a 

 

Long Term Committed Funds?     No      

 

BUDGET LOCATION:      

 

FISCAL IMPACT: A fiscal update will be provided on Tuesday. 

School District of Beloit 

Board of Education Report 

August 28, 2018 
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Excerpts from Board Minutes 

November 22, 2016 

Joe Stadelman of Angus, Young & Associates, Jeff Adams from Beloit College, Jacob Blue from Beloit 

College;  Jacob Blue of Ayres Associates and Frank McKearn of Batterman presented on behalf of 

Beloit 20/20.  Adams began by describing the vision developed for a high school campus.  The City 

Center project began in 1989 with a strategic planning process and developed a Charrette based on 

4th street.  
  

Jacob Blue explained the city center concept around 4th street, the school campus and 4th street corridor 

concepts indicating that overlaying the district boundary map with the city, the high school is nearly 

centered.  Adams stated the Beloit 2020's Keys for Progress - plans, projects, partnerships, possibilities 

into opportunities, patience, and persistence.  He described how some of the projects came to be such as 

the Beloit Inn, the Music Lawn/Green Park Space at the Riverfront, etc.  
  

Joe Stadelman explained more about the 4th street plans indicating a desire for a positive first 

impression.  He stated that the property on the corner of 4th and Maple will become Beloit 2020's and 

they feel this could become the gateway to the high school.  He also stated that the city owns most of the 

other property in that area which could become the "front door" and be the welcome center for a friendly 

reception to families, employees and the community.  Beloit 20/20 is looking to form partnerships with 

the district and the city; develop a vision for the high school campus, have a draft in the Spring of 2017 

and final decisions by June of 2017.  
  

Gard clarified that Beloit 2020 would be giving the property to the district and asked for clarification in 

the partnerships.  Baskin asked if there was a dollar amount in mind for the district center.  Stadelman 

indicated it would be too early to determine until it is clear what would be housed in the main building 

and how much square footage and green space is needed.  Anderson-Levy thanked them and appreciated 

the presentation.   
 

May 9, 2017 

Jeff Adams, Frank McKearn, Jacob Blue, and Joe Stadelman from Beloit 20/20 shared the proposal for 

the Welcome Center with Office Space for the corner of Maple and 4th Street.  Adams shared the 20/20 

assumptions.  McKearn described why the high school campus is so important to the city.  Blue showed 

what the campus looks like today.  Stadelman described what the proposal is for the campus in 

phases.  He talked about the welcome center as well as some improvements and changes and 

improvements for the high school itself such as closing 4th street in front of the school between Middle 

and North Streets, adding parking by the tennis courts, and a canopy over the main entrance.  Stadelman 

shared a vision of what the welcome center might look like.  He also shared an estimated cost to remodel 

the Kolak Education Center, which without touching third floor, parking lots or site lighting is already at 

$4.2M.  Blue shared Phase 2 information such as a WIAA tournament soccer field, WIAA girl’s softball 

field, pedestrian mall, and extension of the bike path.  Phase 3 would add a WIAA boy’s baseball field 

with bleachers, another extension to the bike trail, enhancing the riverwalk, turf to the football field and 

more.  Phase 4 would include changing the 4th Street and Liberty intersection, expanded practice fields, 

parking, lighting, signage and reconstruction to 5th Street.  The final phase, Phase 5, would contain 

redevelopment along Liberty and Maple, as well as a new parking concept where the entrance to the 

parking lot has a clear view to the canopied entrance as well as a residence condo at the tennis court end 

of the campus for new administrators or new teachers to the district.  There will be multiple drop off 

locations for parents as well as busses for visiting schools.  The bike path and river walk will be getting 

improvements and extensions as well.  Blue also talked about intersections that will need some 

discussion and study since they are areas of concern. 

  

Blue shared the budget for these projects and phases which would be for all parties involved and not just 

the school district.  He indicated that they would like the board to approve not the full plan, but their 
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design plan process and the direction they are moving in.  They will be returning in July for the final 

approval by the Board.  They will be conducting a workshop with the city council on May 15 as well as 

holding other focus groups and presentations in May and June.  

  

Anderson-Levy stated she appreciates the forward thinking and long vision.  Baskin indicated that he 

liked the concept.  He asked what amount they would hope to sell Kolak for and he clarified the land 

cost.  Stadelman indicated the land is going to be donated by Beloit 20/20.  Klobucar indicated she loves 

the proposal.  Charles stated the whole thing is exciting but asked if the Board is locked into 

anything.  Stadelman stated that the approval tonight would keep them working with the staff and then 

allow them to move more globally and get more people involved.  
  

Charles moved to have Beloit 20/20 continue the process and come back in July.  Seconded by 

Klobucar.  Baskin asked what the time frame is for the 5 phases.  Stadelman stated it is up to the board 

and circumstances in terms of how much is chosen to be done, if properties become available sooner or 

later, etc.  Motion carried on a roll call vote 6-0. 
 

July 11, 2017 
Merath explained the process for approving the expense.  She stated that there would be a vote on the 

resolution for the amount of the debt incurred.  There would be a notice published in the paper, the 

public would then have 30 days to petition the district.  There would need to be 20% of the last 

governor’s election that come forward and sign the petition which would force the district to go to 

referendum.  There will also be a public hearing held 10 days after the notice is published. 
  

Joe Stadelman from Angus Young indicated that there are some projects in the future phases that are to 

be funded by other monies such as the Liberty/4th Street intersection.  Baskin stated that the $4.8M 

should be compared to the $21-22M of the total plan total phases.  Baskin also clarified the amount of 

money that would be added to the budget each year. 
  

Cronin indicated that the $4.8M and $5.5M would be a fair comparison as the other phases may or may 

not ever take place.  She did inquire as to whether some of the items in the $5.5M could be reduced to 

bring down the amount.  She also confirmed that the $4.8M would also be a bond that the district would 

have to go out for.  
  

Anderson-Levy clarified that the $4.8M is only renovation cost and does not include utilities.  Sanchez 

clarified that Phases 2 and after would be voted on later.  Charles clarified the debt levy chart. 
  

Baskin asked Merath to explain the amount of debt for the $5.5M which is a payment of $202,818 next 

year.  The payment only goes up about $118,000 due to other debt that is falling off.  Cronin compared 

renovating Kolak to the 5.5M for a new facility.  Charles stated that she felt the renovations could be 

done with Revenue Limit Energy Exemption.  Anderson-Levy indicated that she feels this is more than 

just a financial discussion.  She discussed making Beloit and the district a place that people want to send 

their students when they come to Beloit.  Baskin indicated that he wants to support this but that the 

district and board needs to educate the taxpayers.  Baskin stated that the board has not considered the 

potential rent of the renovated Kolak. 
  

Endres stated that many people asked her why the district does not put the $5.5M into students.  She 

indicated that she would love to have $5.5M to put into student education, however the reality is that we 

are at a point where we either need to renovate Kolak or move, the money needs to be spent one way or 

the other. 
  

Anderson-Levy asked Merath to explain the Mill Rate and how it is affected by the Revenue Limit 

Energy Exemption.  Charles stated that she wished we could do this as a referendum because it will 

bring the money in above the limit and then the state would reimburse the district in the following 

year.  Cronin stated she was not in favor of using the already approved $3.3M in Revenue Limit Energy 
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Exemption funds for this project when the projects the money was originally approved for directly affect 

children and learning.  Merath agreed with her.  
  

Baskin asked Sean Winters, Facility Director for his opinion.  Winters shared his thoughts about the 

Kolak Center, moving to a new facility, renovating, relocating to a more central location, having a 

building that meets the districts needs instead of trying to fit into what we have.  Charles stated that she 

is not in favor of re-doing Kolak.  She talked about building something smaller or putting administrators 

into the schools instead.  Charles also brought up 400,000 for the auditorium renovation that was 

supposed to be raised.  She discussed not adding to fund balance.  Endres asked Merath to address 

this.  Merath indicated that last year, $3M was added to the fund balance.  
  

Anderson-Levy indicated that she had Johnson look into the number of administrators approximately 

three years ago and she discovered that we have similar or fewer administrators than other districts our 

size.  
  

Endres asked Johnson how it would work with administrators in different buildings.  He indicated it 

would make working together more difficult and less efficient.  Merath explained how her department 

and Sallis’ department work very closely together and it would be very difficult to do that if they were in 

separate buildings.  
  

Baskin indicated that he would like a 7-10-year plan for capital projects for the entire district so that if 

revenue limit energy exemption and referendum is disbanded by legislature, a plan would be beneficial 

to have for forward vision. 
  

Charles stated that she feels the board is rushing this decision.  She also stated that people look at more 

than what a facility looks like when they decide to send their children to our district. 
  

Anderson-Levy agreed that all of those things matter, but that is one element. 

Baskin asked Endres to allow persons to make comments. 
 

July 27, 2017 (Held a public hearing regarding the borrowing of 5.5M$) 
 

Baskin asked for a point of information, regarding the parking lot and other projects outside of the 

welcome center.  He asked how much those items cost and how much is contained within the resolution. 
  

Joe Stadelman, addressed the parking lot question.  The plan is to do the parking lot in phase one in 

preparation of phase two, stating that this portion of the parking lot needs to happen before the rest of 

the parking lot work can happen in phase 2. 
  

Merath explained that $80,000 is estimated for the canopy over the main entrance; the turnaround by the 

pool is estimated at $61,600 to help with buses turning around during pickup and drop off; the parking 

lot by the tennis courts is estimated at $84,000; there is a $12,000 estimate for a pedestrian front door 

with shutting down 4th street.  The welcome center, parking and furnishings is estimated at 

$5,200,000.  She clarified that all of these items are in the resolution but not all items have to be 

completed if something comes in over budget.  The $5,500,000 is the maximum amount that can be 

borrowed.    
 

Baskin moved adoption of Resolution 17-18.02 Initial Resolution Authorizing General Obligation 

Bonds in an Amount Not to Exceed $5,500,000 and Calling a Public Hearing in Connection 

Therewith.  Seconded by Sanchez.  
  

Charles clarified that the parking lot is not going to commit the district to Phase 2.  Charles clarified that 

the full $5,500,000 will be borrowed and what is not used will be paid back to the debt. 
  

Baskin called the question.  Sanchez seconded calling the question.  Motion to call the question carried 

on a roll call vote 7-0.   
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The motion on Resolution 17-18.02 carried on a roll call vote 6-0-1 with Klobucar abstaining. 
 

August 8, 2017 

The Board of Education held a special board meeting on August 8, 2017 at the Kolak Education Center 

in the Boardroom.  President Endres called the Public Hearing for Resolution 17-18.02 the Initial 

Resolution Authorizing General Obligation Bonds in an Amount Not to Exceed $5,500,000 and Calling 

a Public Hearing in Connection Therewith to Order at 6:05 p.m. 
  

Members Present:  Lisa Anderson-Levy, Dennis Baskin, Pam Charles, Shelly Cronin, Laurie Endres, 

Kris Klobucar and Wendy Sanchez.  Also present:  Anthony Bonds, Jamie Merath, Deetra Sallis, Darrell 

Williams, and Tom Johnson. 

  

Anderson-Levy moved approval of the agenda.  Seconded by Baskin.  Motion carried unanimously of 

the members present.  

  

Endres explained the purpose of the hearing, beginning with a presentation by Merath followed by the 

public hearing comment time, then closing the comment time and adjourning the meeting.  She then 

asked Merath to begin her presentation. 
  

Merath presented the resolution, the project to be financed including the welcome center, canopy on the 

front of the high school, the bus turn around, parking lot and closure of 4th Street as well as the 

financing.  Baskin asked for a point of information clarifying that the only portion of 4th Street being 

closed was directly in front of the high school from Middle to North Streets, that the parking lot will be 

along 4th Street near the new tennis courts, and that the cost of the canopy was an estimate and that bids 

would be sought.  Endres then redirected the hearing indicating that it was a public hearing and a time 

for board members to hear from the public. 
  

Endres then reviewed guidelines and rules for the public comment portion of the hearing and opened the 

hearing for public comments from any proponents of the resolution.  No one came forward.  She then 

called for any opponents of the resolution to speak.  No one came forward.  
  

Seeing no one to speak, she then closed the public hearing and adjourned the meeting at 6:15 p.m. 
 

September 26, 2017 

Merath explained that today was the sale of the Bond for the resolution.  The rate was locked in at 3.0% 

which is an excellent rate.  She also explained that the district went through a bond rating to try to 

improve our bond rating.  She provided the board with that information.  Members thanked Merath for 

her hard work with district funds and being a good steward of district funds.  
  

Endres moved approval of Resolution 17-18.03 a Resolution Awarding the Sale of $5,500,000 General 

Obligation School Building and Improvements Bonds.  Seconded by Sanchez.  Motion carried on a roll 

call vote 7-0. 
 

November 14, 2017 

Baskin moved approval of securing Gilbank Construction as the district’s construction manager for the 

Welcome Center.  Seconded by Sanchez.  Motion carried 6-0-1 with Klobucar abstaining. 
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 COMMUNICATION COMMITTEE MINUTES 

SCHOOL DISTRICT OF BELOIT 

 August 23, 2018 

 

 

1. CALL TO ORDER 
 

 The Communication Committee was called to order by David Wilson, Chair at 2:05 p.m. at the Kolak Education 

Center, Room 106, Superintendent’s Conference Room. 
 

 Members present: Megge Casique, Nora Gard, Ana Kelly, Hanna Martin-McArron and David Wilson.  Members 

excused:  Deanne Arp, LaMikka James, and Hanna Martin-McArron(2:15).  Others present:  Brian Vissers, Liaison 

and Anthony Bonds. 
   

2. APPROVAL OF THE AGENDA 
 

 Gard moved approval of the agenda.  Seconded by Casique.  Motion carried.   
 

3.   COMMUNITY ENGAGEMENT EFFECT AND UPDATE 
 

 Wilson informed Gard of the portal and how it works.  He indicated that everyone has been working on it and that it is 

five hours total.  Shope indicated that Blackboard will send an email with login information for Gard to begin the 

work as well.   
   

4.   COMMUNICATION DISCUSSION:  PAST, PRESENT AND FUTURE 
   

 Vissers indicated that he could not speak to the past, and was really just getting started, however he would like to hear 

more about what the expectations are of his position. 

 

 Members brought feedback such as website update, design, consistency, minimal color and font use, etc.  Social 

media is a great way to share positives in the district.  Facebook pages knowing who is owner or keeper of each page 

was discussed as well as newsletters for community.  There was also a discussion about the notifications for teachers 

or staff who have events happening and getting those sent to Brian for media or staff coverage.   

 

 Brian shared information about other types of communications that could be used in Beloit as he used in West Allis.  

He then shared information about himself and his background.  Wilson asked about getting the media here to print 

positives and not just digging for the dirt or printing fake news.  Gard indicated that Vissers should share with the 

Daily News his expectations or his philosophy of how he will react to negative stories or news.  Kelly stated that good 

news stories should focus on teachers and kids; those were the stories that gained the most traction on the blog.  

Casique stated that community partnerships and building the relationships stronger and have more support when 

events are happening would be beneficial.   

 

 Gard also talked about the Board having an opt ed piece in the paper as well as the district itself having an opt ed 

piece.  Vissers also suggested doing community activities to engage staff outside of school such as a Snapper’s night.   

 

 Gard asked if Vissers had anything he was passionate about for the future.  Vissers shared an all-district calendar that 

he use to do which included student artwork for each month as well as the cover.  Coupons for business that helped 

support it were included in the back.  In February he would start putting it together.  It would be ready in August for 

the September start of the year.  
    

5. FREQUENCY OF FUTURE MEETING DATES, TIMES AND LOCATIONS 
   

 Wilson explained that DeeDee Arp resigned due to being a teacher and not having flexibility to meet during the day.  

Wilson stated that he explained to her that it was on the agenda to discuss.  He reminded the group that there had been 

a discussion to meet every other month with a formal meeting and on the off month then the committee would go out 

on site visits to gather stories and information on communication.  Gard stated that she felt it would be beneficial to 

meet every month with the charge of the committee.  There was further discussion.  Wilson stated that he thought the 

committee would meet in September, site visit in October, meet in November, and site visit in December.   

50



 

 The committee had discussion around the site visits, what the purpose would be, what would be done during the site 

visits, etc.   

 

 Thursday, September 27 at 2:00 p.m. Is the next meeting date and time.  It was suggested to go to BMHS in October 

and Cunningham in December.  

 

6. FUTURE AGENDA ITEMS 
  

 Communication Plan, Strategic Plan for Communications, Site Visit Purpose, Communication Policies, Community 

Engagement, and a new promotional video. 
   

7. ADJOURNMENT 

 

 Casique moved to adjourn.  Seconded by Gard.  Motion carried to adjourn the meeting at 3:42 p.m. 
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 FISCAL COMMITTEE MINUTES 

SCHOOL DISTRICT OF BELOIT 

 August 15, 2018 

 

 

1. CALL TO ORDER 
 

 The Fiscal Committee was called to order by Nora Gard, Chair at 5:00 p.m. at the Kolak Education Center, Room 

106, Superintendent’s Conference Room. 
 

 Members present: Torie Champeny, Nora Gard, Chair, Wendy Sanchez, Vice Chair, and Evan Sepulveda.  Members 

excused: John Malizio.  Others present:  JoAnn Armstrong, Liaison, Bob Thom, Liaison, Anthony Bonds, Tracey 

Caradine, Don Childs, Interim Superintendent, and Darrell Williams. 
  

2. APPROVAL OF THE AGENDA 
 

 Sanchez moved approval of the agenda.  Seconded by Champeny.  Motion carried. 
 

3. APPROVAL OF JUNE MINUTES 
 

 Sanchez moved approval of the June minutes.  Seconded by Champeny. Motion carried.  
 

4.   REVIEW OF PO’S BETWEEN $15,000 - $25,000 
   

 There were no purchase orders in July ranging from $15,000 - $25,000. 
 

5.   REVIEW POLICY 733 RULE 2 - VENDING AND APPLIANCE USE POLICY 
 

Policy 733 RULE 2 Vending and Appliance Use was reviewed to see if the committee wanted to propose any 

revisions to the full Board of Education.  Armstrong explained that staff have been paying $25.00 for mini 

refrigerators or coolers each year.  It has gotten time consuming and several staff make it more difficult to collect as 

they do not want to pay the fee, while others have paid it willingly for years.  The real energy cost for running one of 

the refrigerators is in excess of $150 per year.  Her recommendation is to either enforce the fee for everyone OR to 

prohibit them completely and eliminate the fee collection.  There has been an increase over the years in the number of 

employees who have the appliances.  The committee members felt that at this time, move forward with the policy as 

is; however inform staff of the cost analysis and let staff know that they are receiving a deal on the $25.00 price. 
 

6. 2018-19 BUDGET UPDATE 
 

 Budget topics such as reviewing materials from the board workshops, reviewing 18-19 assumptions, update of 

continued work on 18-19 base budget, review health insurance funding options, 18-19 initiatives, tax levy with 

establishing a target.  Price began by sharing that the 2017-18 was projected to have a negative $800,000 balance 

however, its only at $300,000 which is good news based on the audit which is currently happening. Price reviewed a 

2018-19 base budget indicating that the goal is a balanced base budget with another update in September and a final 

budget in October with setting the tax levy. 
 

 To date there is no change in the membership projection for fall, actual numbers will not be available until after the 

third Friday count in September. Thom reviewed the Open Enrollment levels indicating that open enrollments out 

continues to increase while open enrollments in have not had much fluctuation.  Thom will do some further digging in 

the open enrollment information and did state that many students request to leave to go to Turner and one positive is 

that Turner puts a cap on their open enrollment numbers so students may not be accepted.  Price reviewed revenue 

limit, equalization aid, tax levy and provided a ball park of $11.50 for the mill rate.  He also reviewed the revenues 

including federal, per pupil aid, decreases as a result of policy changes, Medicaid revenues of 400,000.  He reviewed 

expenditures including a cost of living adjustment of 2.13%, additional board added positions, health insurance 

premium increase of 7.3%, no increase in dental positions, and a minimal contingency of $150,000. 
 

  

  

52



 Price reviewed next steps with would be to continue to review Health Insurance funding, adjusting budget to reflect 

historical variances between budget and actual; i.e. Budgeting family health insurance for vacancies when many 

vacancies are filled by younger people taking single insurance; a complete review of Fund 27 to better estimate 

needed transfer from general fund; continue review of individual line items; and continue review of impact of updated 

assumptions. 
 

 Gard asked where fund balance was compared to policy.  Armstrong stated at the end of 2016-17 it was at 19%.  Once 

the audit is done, it should be still within policy, but may be slightly under the 19%.  
 

7. WAIVER OF RENTAL FEES - CARITAS 
 

 Sanchez moved approval of the request by Caritas to waive the facility rental fees of BMHS on September 29, 2018.  

Seconded by Sepulveda.  Motion carried unanimously of the members present.  
 

8. FUTURE MEETING DATES AND TIMES 
 

 The next meeting date will be September 12 at 5:00 p.m.  The committee will meet on the 2nd Wednesday of each 

month unless it’s necessary to meet at another time.   
 

9. FUTURE AGENDA ITEMS 
  

Future agenda items include reviewing board and public fiscal reporting, determining guiding principles, reviewing 

purchasing policy and debt: Fund 38 non-referendum debt schedule and fund 39 referendum debt schedule with 

refinance options and long-term planning. 
  

10. ADJOURNMENT 

  

 The meeting adjourned at 6:06 p.m. 
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INFRASTRUCTURE COMMITTEE MINUTES 

SCHOOL DISTRICT OF BELOIT 

 August 2, 2018 

 

 

1. CALL TO ORDER 
 

 The Infrastructure Committee was called to order by Wendy Sanchez, Chair at 5:02 p.m. at Aldrich Intermediate 

School, IMC, 1859 Northgate Drive in Beloit. 
 

 Members present: Corey Hagemann, Joe Stadelman and Wendy Sanchez.  Members excused:  Crystal Ballard, Kyle 

Larsen, Melody Wirgau and Kevin Young, Jr.  Others present:  Sean Winters, Liaison and Don Childs, Interim 

Superintendent. 
   

2. APPROVAL OF THE AGENDA 
 

 Stadelman moved approval of the agenda.  Seconded by Hagemann.  Motion carried.   
 

3.   SWEARING IN OF NEW MEMBERS 
 

 The new members were not able to attend this meeting.   
 

4.   APPROVAL OF THE JULY MINUTES  
 

 Stadelman moved approval of the July minutes.  Seconded by Hagemann.  Motion carried.  
 

5. CONSTRUCTION OF A SALT SHED   

 

 Winters explained that currently the district receives semi loads of salt on pallets in 50 lb. bags that have to be 

manually cut open and dumped into a hopper.  It is very labor intensive and twice as expensive.  The cost is about 

$15,000/year which could be cut in half with a salt shed.  He is requesting to do an RFP for building a salt shed at the 

Madison Road facility which would allow the district to purchase salt then from either the city or the county, 

wherever the best pricing can be obtained.  Stadelman talked about overtime costs and the safety risk of the manual 

labor opening, lifting and dumping bags. 

 

 Sanchez moved approval of recommending moving forward with an RFP for building a new salt shed and working 

with suppliers for procuring bulk salt.  Seconded by Hagemann.  The motion carried 2-0-1, with Stadelman 

abstaining. 

 

6. HIGH SCHOOL KITCHEN REMODEL  
  

 Winters explained that the current teacher’s lounge is being demoed out and he is very happy with the outcome.  This 

project is a lot of work in a small amount of time.  He is suggesting holding the October meeting at the high school so 

that the committee can tour some of the work areas such as this kitchen remodel.  Winters stated he is very happy with 

this project and it is running on time. 
   

7. DISTRICT OFFICE CONSTRUCTION UPDATE  
 

 John Williams, Gilbank Construction, updated the committee stating that the tiers have been put in to support the floor 

and foundation, walls are being poured and the elevator shaft will be constructed by the end of August.  Site utilities 

and the parking lot will be started in September along with columns and beams beginning around mid-September. 
 

8. ALDRICH CLASSROOM REMODEL 
 

 This remodel project is a Gilbank project that is on track.  They are ready to do the lighting and will begin flooring 

next week.  Doors and hardware will be delivered as well as electrical work will begin. 
 

9. FUTURE MEETING DATE AND TIME 

 

 The next meeting will be held on September 6 at 5:00 p.m.at Hackett.    
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10. FUTURE AGENDA ITEMS 
 

 Future items included Robinson parking lot, Aldrich Parking Lot and pick up and drop off, update Todd and Merrill 

projects, and high school canopy discussion as well as Phase 2 of Master Plan at the October Meeting. 
  

11. TOUR OF ALDRICH INCLUDING CURB APPEAL 

 

 The committee toured Aldrich looking at classrooms that were being remodeled as well as areas needing improvement 

or other improvements that have taken place since Winters has been on board.  Winters also discussed areas outside 

the building to help increase the curb appeal. 

 

12. ADJOURNMENT 
  

 At the conclusion of the tour, Sanchez adjourned the meeting adjourned at 6:38 p.m. 
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STAFF COMMITTEE MINUTES 

SCHOOL DISTRICT OF BELOIT 

 August 14, 2018 

 

1. CALL TO ORDER 
 

 The Staff Committee was called to order by Kyle Larsen, Chair at 5:01 p.m. at the Kolak Education Center, Room 

106, Superintendent’s Conference Room after Michelle Shope, Board Secretary, swore in Sam Carter and Sarah 

Weiss who were not at the first meeting to be sworn in. 
 

 Members present: Brevin Buggs, Sam Carter, Matthew Champeny, Crystal Cribbs(5:03), Sarah Weiss and Kyle 

Larsen, Chair.  Members excused: Leighia Francis.  Others present:  Anthony Bonds, Tracey Caradine, Liaison, Don 

Childs, Interim Superintendent, Emily Pelz and Darrell Williams. 
  

2. APPROVAL OF THE AGENDA 
 

 Carter moved approval of the agenda.  Seconded by Champeny.  Motion carried. 
 

3. PURPLE PACKET COVER AND REPORT COVERS 
 

 Larsen explained the purple packet covers and report covers and the purpose of each to the committee members. 
 

4.   PROFESSIONAL LEARNING COMMUNITIES (PLCS) 
   

 Larsen stated Champeny requested this item.  Champeny explained having PLCs from 4:30-5:30 on Wednesday’s has 

been difficult for teachers due to coaching, appointments, and child care.  He asked to discuss the topic to see if other 

times/days have been considered.  Champeny also stated many teachers were asking for PLCs to be more meaningful.  

Bonds explained the history and purpose of PLCs.  He is open to suggestions, however, data needs to drive instruction 

and conversations need to happen.  Kleinschmidt, Principal at Fruzen explained how intermediate principals have 

brainstormed to create common prep periods so PLCs can happen then.  Bonds indicated that with how close it is to 

the start of school, he would like to keep the schedule for this year, but is willing to consider other options, pull a 

small group together to look at options or create a google doc for suggestions, etc. 
 

5.   CLIMATE SURVEYS AND EXIT INTERVIEWS 
 

 Caradine discussed exit interviews and using survey monkey so that the data is more user friendly, confidential and 

very in expensive.  She would also like to revamp the questions and asked for input.  Champeny asked for the current 

questions to be sent to them.  Pelz also explained the climate survey and its use twice a year; fall and spring.  She is 

open to using something other than google as well if people would feel more secure.  It is based on PBIS and there are 

three separate ones sent to staff, students, and families.  Data is used by building principals to make changes, 

adjustments, etc.  Cribbs suggested as well as Champeny to share results with staff and with the committees.  The 

survey is open during October and May.  Larsen requested that they come back to report out the staff portion to this 

committee. 
 

6. STAFFING UPDATE 
 

 Caradine stated that currently there are 30 certified and support staff positions that are open, but overall the district is 

doing very well. Caradine is doing a lot of statistical analysis as well. 
 

7. HUMAN RESOURCES OFFICE HOURS 
 

 The staff will begin by going out to the elementary schools for 1-2 hours each and will be assisting staff out there.  
 

8. REVIEW DISTRICT STRATEGIC PLAN GOAL 2 
 

 This was covered during the committee charge. 
 

9. FUTURE MEETING DATES – NEXT MEETING SEPTEMBER 11 
 

 Larsen explained that the second week of the month is the best week for meeting due to the turnaround time for the 

board business meeting.  The next meeting is scheduled for Tuesday, September 11.  Francis indicated she would not 

be able to make it that day. 
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10. FUTURE AGENDA ITEMS 
  

 No items were requested. 
  

11. ADJOURNMENT 

  

 The meeting adjourned at 5:28 p.m. 
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STUDENT COMMITTEE MINUTES 

SCHOOL DISTRICT OF BELOIT 

 August 14, 2018 

 

1. CALL TO ORDER 
 

 The Student Committee was called to order by John Wong, Chair at 4:00 p.m. at the Kolak Education Center, Room 

106, Superintendent’s Conference Room. 
 

 Members present: Heidi Andre, Kathy Crawford(4:08), Brian Gile, Andrea Heckner, Sara Webster, David Wilson and 

John Wong.  Members excused:  Cristina Douglas and JoAnne Ruch.  Others present:  Anthony Bonds, Emily Pelz,  

Darrell Williams and Don Childs, Interim Superintendent. 
  

2. APPROVAL OF THE AGENDA 
 

 Wilson moved approval of the agenda.  Seconded by Gile.  Motion carried.   
 

3.   ADDITION OF 10 FULL TIME MATH INTERVENTIONISTS 
 

 Bonds explained the request for 10 full time math interventionists for each elementary and intermediate school.  He 

explained that this is a strategic goal.  Primary responsibility for Mather interventionists is to provide targeted small 

group tutoring/intervention for students who are significantly behind.   
 

 Questions included if funds are being shifted, what is the district not covering?  Bonds explained that some of the 

shifts included shifting the coding of staffing from Title Funds to AGR funds so that monies are freed up to pay for 

interventionist as well as shifting in building budgets or expenses.  Concerns included filling the positions or if 

existing staff move into the interventionist positions then core universal instruction positions are not getting filled 

with the best candidates or with brand new teachers or substitutes that may not be the best choice for district students.  

Other questions included how many reading interventionists does the district have, which is 2 part-time and 14 

reading specialists who do not do intervention except maybe 5-10 percent of the time with Heckner doing about 13% 

which is the highest.  Math has 14 interventionists that are all part-time.  One part time Math interventionist stated that 

she did not have enough time to reach all of the students in need.      
 

 Andre moved to recommend approval of a full time math interventionist for each elementary and intermediate school.  

Seconded by Heckner.  Motion carried. 
 

4.   POLICY 345.6 RULE 1 SPECIFIC GRADUATION REQUIREMENTS  
 

 Bonds indicated that the change in policy is to enhance math for students at the high school level.  He explained that 

students could currently take a semester of math and then not take math for a whole year until the 2nd semester of the 

next year.   
 

 Wong moved to recommend approval of the revision in Policy 345.6 RULE 1 Specific Graduation Requirements, 

specifically, requiring students to take a math class consecutively for 2.5 years starting their freshman year.  Seconded 

by Wilson.  Andre pointed out that the number of math credits will need to be increased.  Wilson made a friendly 

amendment to increase the number of math credit requirements to 4 and to decrease the number of elective 

requirements by 1 credit.  Seconded by Heckner.  Motion carried 6-0-1 with Andre abstaining. 
    

5. SCHOOL SAFETY GRANT UPDATE  
 

 Pelz provided a school safety grant update for information only, as it was presented at the last televised meeting and 

updates will be coming through the committee in the future.  School safety improvements and requirements have been 

changing through Act 123.  She shared the 8 key areas to be addressed including an on-site safety assessment with 

local law enforcement and are required to be submitted to the Department of Justice by January 2019.  She reviewed 

the contents required of each plan, and the three requirements that can NOT be included by state law.  Building and 

facility blueprints, as well as mandatory reporting and safety plan are required as well.   
 

6. ADJOURNMENT 

  

 Crawford moved to adjourn the meeting, seconded by Heckner.  Motion carried to adjourn the meeting at 4:50 p.m. 
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STUDENT COMMITTEE MINUTES 

SCHOOL DISTRICT OF BELOIT 

 August 23, 2018 

 

1. CALL TO ORDER 
 

 The Student Committee was called to order by John Wong, Chair at 4:00 p.m. at the Kolak Education Center, Room 

106, Superintendent’s Conference Room. 
 

 Members present: Heidi Andre, Brian Gile, JoAnne Ruch and David Wilson.  Members excused: Kathy Crawford, 

Andrea Heckner, and Sara Webster.  Others present:  Anthony Bonds, Emily Pelz and Darrell Williams 
  

2. APPROVAL OF THE AGENDA 
 

 Andre moved approval of the agenda.  Seconded by Gile.  Motion carried.   
 

3.   CELL PHONE POLICY UPDATE 
 

 Pelz indicated that there is only one sentence being removed from the policy, which will support the implementation 

of the Yondr Pouch system.  Students will pouch their phone at the beginning of each class and un-pouch it at the 

conclusion of each class.   
 

 Wong moved to recommend to the full Board of Education approval of the proposed revisions to Policy 443.5 Student 

Use of Cellular Telephones for first reading.  Seconded by Wilson.  Questions raised surrounded the policy stating 

that students cannot have cell phones out during class time.  Andre made a friendly amendment to keep the first part 

of the sentence that states “At no time is it permissible for students to have their cell phones out during class time.”  

Wong and Wilson accepted the friendly amendment.  Seconded by Ruch.  Motion carried as amended. 
   

4.   POLICY 345.6 RULE 1 SPECIFIC GRADUATION REQUIREMENTS 
  

 Bonds stated that he brought this policy back after reviewing the minor changes made and the discussion at the last 

meeting.  The change now will be math class during the first two years of high school, Freshman and Sophomore.  

There is an exemption available now for students who may have already taken Algebra, Geometry and/or Algebra 2.  

He also explained that there are not enough math teachers to have every student be in a math class for the first 

semester of the third year, which is why it is now only two years.   
 

 Ruch moved to recommend the revisions of Policy 345.6 RULE 1 Specific Graduation Requirements to the full Board 

of Education for first reading.  Specifically requiring students to take a math class each semester during their 

freshman and sophomore year.  Student s who have successfully completed Algebra, Geometry and Algebra II before 

second semester of their junior year are exempt from this requirement.  Seconded by Gile.   
 

 Wilson asked what interventions will be available at the high school level for students who are not proficient in math 

and cannot pass Math classes over two years.  Bonds stated the high school also has Math 180 which is an 

intervention for students that starts in intermediate school and will be continued in high school. The goal is to use the 

academic lab and make it worth a credit.  Andre stated that the academic lab could be used as it has for literacy, 

stating it was only half a year.  Bonds indicated that Dr. Ramos is working on looking at it.  It was suggested to add 

starting with the class of 2021 to the policy.  Wong clarified that students would get interventions then if needed, 

Bonds stated only a handful who can receive the Math 180 currently.  There was quite a lengthy discussion about 

students who may need assistance with math, yearlong classes versus semester long as well as screening and 

placement of students.  Wong requested data mid-semester data.   
 

 Andre made a friendly amendment to add to the policy “starting with the class of 2021.  Ruch and Gile accepted the 

friendly amendment.  Seconded by Wilson.  Motion carried as amended. 
 

5. FUTURE TOPICS 
 

 Graduation policy with Math Data 
 

6. ADJOURNMENT 

  

 Andre moved to adjourn the meeting.  Seconded by Wilson.  Motion carried.  The meeting adjourned at 4:57 p.m. 
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I. BASIC INFORMATION 
 

Topic or Concern: Consent List 

 

Your Name and Title:  Pam Charles, President, Board of Education 

 

Others assisting you in the presentation:   
 

My report is for:  Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education? 

 

To facilitate Board action. 

 

B. What information must the Board of Education have to understand the 

topic/concern and provide any requested action? 
 

Consent List items are noted with an asterisk (*).  Statement of action requested is 

included in the normal sequence in the agenda packet. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation? 
 

All items listed with an asterisk (*) will be enacted by one motion.  There will be no 

separate discussion of the items unless a Board member or citizen so requests, in which 

event the items will be removed from the General Order of Business and considered in 

their normal sequence on the agenda. 

 

D. What are your conclusions? (NOTE:  Reports requesting action must contain a 

specific motion for Board of Education consideration and a fiscal note.) 

 

 

MOTION: The Board of Education of the School District of Beloit approves the items on the 

Consent List. 

 

 

FISCAL: Any fiscal impact is noted on the individual agenda pages. 

 

 

 

School District of Beloit 

Board of Education Report 
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SPECIAL MEETING OF THE BOARD OF EDUCATION 

SCHOOL DISTRICT OF BELOIT 

July 27, 2018 

 

The Board of Education held a special board meeting on July 27, 2018 at the Kolak Education Center in 

Room 106.     
 

Members Present:  Pam Charles, Kyle Larsen, Wendy Sanchez and David Wilson.  Also present:  Darrell 

Williams 
 

Wilson moved approval of the agenda.  Seconded by Sanchez.  Motion carried unanimously of the 

members present.   
 

Board members reviewed the interview questions and selected four to ask each candidate this evening.   
 

Board members interviewed Kathy Crawford, Jeff Klett, Anjanette Sherrie, Nora Gard, Ken Forbeck, John 

Wong, David Heckner, Toris Champeny, Joe Walls, Mauro Perez, Hayden Scharmer, Megan Miller, James 

Simmons, Jennifer Long and Kathy Larson. 
 

Sanchez moved for a short recess at 6:37 p.m.  Seconded by Larsen.  Motion carried unanimously of the 

members present.  Charles reconvened the meeting at 6:44 p.m.   
 

Board members continued with the interviews.   
 

Sanchez moved for a recess at 7:50 p.m.  Seconded by Larsen.  Motion carried unanimously of the 

members present.  Charles reconvened the meeting at 8:14 p.m. 
 

Members continued with interviews.   
 

Following all interviews, the board members voted with Klett, Gard, Forbeck, Miller, Larson and Wong 

receiving the highest number of votes.  Wong received unanimous support. 
 

Wilson moved to appoint John Wong as a new board member to be sworn in at the soonest possible time 

and re-enacted at the next board meeting.  Seconded by Sanchez.  Motion carried unanimously of the 

members present.   
 

Members discussed the remaining applicants with the highest number of votes.  Members voted  

Results were tied and no applicant received the majority of votes.   
 

Members decided to hold a second interview process for the remaining high vote getters.  The date to 

interview is Wednesday, August 1, 2018.   
 

Sanchez moved to adjourn the meeting.  Seconded by Larsen.  Motion carried unanimously of the board 

members present. 
 

The meeting adjourned at 9:20 p.m. 

 

 

____________________________ 

Michelle Shope, Board Secretary 
 

Approved at the Regular Board Meeting on August 28, 2018 
 

 
____________________________ 

Pam Charles, President 

 

 

Corrected 
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SPECIAL MEETING OF THE BOARD OF EDUCATION 

SCHOOL DISTRICT OF BELOIT 

July 31, 2018 

 
 

The Board of Education held a special board meeting on July 31, 2018 at the Kolak Education Center in the 

boardroom.  Charles called the meeting to order at 5:02 p.m.   
 

Members Present:  Pam Charles, Kyle Larsen, Wendy Sanchez, David Wilson and John Wong.  Also 

present:  JoAnn Armstrong, Anthony Bonds(via telephone for closed session), Tony Bosco, Tracey 

Caradine, Emily Pelz, Darrell Williams, Sean Winters and Dr. Don Childs, Interim Superintendent. 
 

Sanchez moved approval of the agenda.  Seconded by Larsen.  Motion carried unanimously of the members 

present.   
 

Board members reviewed the School Resource Officer (SRO) Memorandum of Understanding and Code 

Matrix. Wilson asked about the data reports and data that would be collected as well as investigations 

where there may be disagreements in the procedure that should be happening.  Chief Zibolski, Beloit Police 

Department, explained that he and others from the department met with Pelz and others from the district to 

collaborate on changes to the SRO Agreement and the Code of Conduct to bring it in line with the actual 

charges that an SRO can file against a student or person at the school.  He stated that the matrix and code 

now have those items updated in them.  Pelz indicated that the major changes in the code of conduct are 

these types of changes and if you look at the matrix you will see that anything with an asterisks is what the 

SRO must be a part of in the school.  Members asked clarifying questions. 
 

KL moved approval of the Memorandum of Understanding for the continuation of the School Resource 

Program.  Seconded by Wilson.  Motion carried unanimously of the members present. 
 

Larsen moved to approve the behavior matrix as presented.  Seconded by Sanchez.  It was clarified that the 

matrix was updated to match the SRO MOU.  Motion carried unanimously of the members present.   

 

Larsen moved to convene the Board of Education into Closed Session pursuant to Section 19.85(1)(c) of 

the Wisconsin Statutes for the purpose of considering the employment, compensation or performance 

evaluation data of any public employee over which the governmental body has jurisdiction or exercises 

responsibility and Section 19.85(1)(g) for purposes of conferring with legal counsel for the governmental 

body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to 

litigation in which it is or is likely to become involved.  Seconded by Sanchez.  Motion carried on a roll call 

vote 5-0.   

 

Members reviewed an insurance situation, personnel recommendations and received a legal update from 

legal counsel.   

 

Larsen moved to reconvene to open session.  Seconded by Sanchez.  Motion carried unanimously of the 

members present.  

 

Larsen moved approval of the personnel recommendations Exhibit A and Exhibit B with the amendment 

that the 15% additional pay for the Director of Finance and the Director of Facilities be retained to bring 

their compensation in alignment with that of other district-level administrators.  Seconded by Wong.  

Motion carried on a roll call vote 4-1, with Charles, Larsen, Sanchez and Wong voting in the positive and 

Wilson voting in the negative. 
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Wilson moved to recess the meeting at 7:00 p.m. for the televised meeting.  Seconded by Sanchez.  Motion 

carried unanimously of the members present. 

 

Charles reconvened the meeting at 8:31 p.m. 

 

Charles explained the changes to Policy 187 Participation at Public Board Meetings.  Larsen moved 

approval of the revisions and layover of Policy 187 Public Participation at Board Meetings for first reading.  

Seconded by Sanchez.  Motion carried unanimously of the members present. 

 

Charles explained the changes to Policy 133 and RULE 1 regarding board vacancies.   

 

Wilson asked if the minimum of 20 days should be kept in the policy.  Charles asked Dr. Childs for his 

opinion on the 20 days. Childs indicated that it could be stated up to 20 days.  Members discussed some 

other minor revisions to the policy to bring it into alignment.  Larsen moved approval of the revisions and 

layover of Policy 133 Filling Board Vacancies and Policy 133 RULE 1 Board Appointment Procedures for 

Vacancies Due to Resignation 

 

Larsen moved to adjourn the meeting at 9:05 p.m.  Seconded by Sanchez.  Motion carried unanimously of 

the members present.  

 

 

____________________________ 

Michelle Shope, Board Secretary 
 

Approved at the Regular Board Meeting on August 28, 2018 
 

 
____________________________ 

Pam Charles, President 
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 REGULAR MEETING OF THE BOARD OF EDUCATION 

SCHOOL DISTRICT OF BELOIT 

July 31, 2018 
 

 

The Board of Education held its regular meeting on July 31, 2018 at the Kolak Education Center in the Board 

Room.  President Charles called the meeting to order at 7:02 p.m.  
 

Members Present:  Pam Charles, Kyle Larsen, Wendy Sanchez, David Wilson, and John Wong.  Others Present:  

Dr. Don Childs, Interim Superintendent. 
 

Sanchez moved approval of the agenda.  Seconded by Larsen.  Motion carried unanimously of the members 

present.  Larsen led the group in the pledge of allegiance. Sanchez re-enacted swearing in new board member, 

John Wong.  Wilson gave the announcements.   
 

Charles opened up the podium for citizens to speak on items not on the agenda.  No one came forward to speak. 
  

Charles introduced Emily Pelz, Executive Director of Pupil Services who provided a safety and security update.  

Much of the update included items from the new Act 143 for safety and security in schools.  She also shared 

that the district has applied for the safety grants that are currently being distributed.  The district applied for 

$274,231 and the district is awaiting confirmation on acceptance.  Jo Ann Armstrong presented the monthly 

financial report.  She indicated that the salary accounts will be paid out by June 30th even though staff are paid 

through August.  She stated that the district is on track.  Williams gave the update for the Equity plan. 
 

Wilson reviewed the topics of the Communication Committee meeting, Sanchez reviewed the topics of the 

Infrastructure Committee meeting, Larsen reviewed the topics of the Staff Committee meeting, and Wilson 

reviewed the topics of the Student Committee meeting. 
 

Larsen moved approval of the consent list: 1) Special Board Meetings of June 26, June 27, July 3, July 13 and 

July 17, 2018; 2) Regular Business Meeting of June 26, 2018 and 3) Approval of the May Financial Summary.  

Seconded by Sanchez.   The motion carried unanimously of the members present. 
 

Sanchez moved acceptance of the donation of $40,000 from the Beloit Civic Theatre and the Parent Advocates 

for the Performing Arts in Our Schools (P.A.P.A.S.) for air conditioning in the Elizabeth Reinholz Theatre at 

Beloit Memorial High School.  Seconded by Larsen. Motion carried unanimously of the members present. 
 

Wilson moved approval of a one year renewal for the 2018-2019 school year with OfficePro for copy paper 

services.  Seconded by Wong.  Motion carried unanimously of the members present. 
 

Sanchez moved approval of the Volunteer Coordinators job descriptions with the site level volunteer 

coordinator’s required qualifications changed as discussed.  Seconded by Wong. Motion carried unanimously of 

the members present.   
 

Wilson explained the results of the pilot along with support from Ross Eberle, Technology Coordinator.  

Sanchez moved support of the expansion of the Yondr Pouches program school wide for students at BMHS and 

BLA.  Seconded by Wilson.  Motion carried unanimously of the members present. 
 

Anthony Bosco explained this is a continuation of the position that was half the year last year and shared with a 

building.  Larsen moved approval of the creation of a Bilingual Family Support Specialist Position using Title 

III funding.  Seconded by Sanchez.  Motion carried unanimously of the members present. 
 

Bosco explained the FTE transfer for English Language Learner staffing.  Sanchez moved approval of 

repurposing 1.0 Paraeducator FTE to increase ELL teacher FTE from 1.5 to 2.0.  Seconded by Wong.  Motion 

carried unanimously of the members present. 
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Bosco indicated that the creation of the specialized position for CLC and Home School support person would be 

a full time person.  Wong moved approval of allocating 1 FTE of Instructional Support for Cunningham 

Intermediate School using existing 21st Century CLC grant and Title I Funds.  Seconded by Wilson.  Motion 

carried unanimously of the members present. 
 

Dr. Childs explained the need for the Math Specialists and indicated that the term specialists is a general term 

for either coaches or interventionists.  Bonds is requesting 10 positions and approval of the job description with 

the positions being paid out of Title funds.  Wong inquired about the salary scale. 
 

Larsen moved approval of the math specialist job description.  Seconded by Wilson.  Motion carried 

unanimously of the members present. 
 

Childs clarified that the hiring of the 10 positions for Math Specialists would be contingent upon available Title 

funds.  Larsen clarified that these positions would be in addition to the part-time positions currently in place. 

Wilson moved approval of the 10 full time math specialists for each elementary and intermediate school 

dependent upon availability of funding.  Seconded by Sanchez.  Larsen asked if there would be filling of 

positions by building priority.  Charles asked if there would be harm in postponing the item until Mr. Bonds 

would be available.  Motion failed with Wilson and Sanchez voting in the affirmative and Larsen, Wong and 

Charles voting in the negative. 
 

Charles appointed Wong to chair the Student Committee.   
 

Wilson moved approval of Evan Sepulveda to the fiscal committee.  Seconded by Sanchez.  Motion carried.  

Charles appointed Sepulveda to the Fiscal Committee. 
 

Charles appointed Larsen to serve as the WASB Delegate and to serve as the Legislative Representative and 

Larsen accepted this appointment. 
 

Larsen moved to table the Alcohol Beverage License Control Committee and Municipal Library Board 

representatives until there is a full Board of Education.  Seconded by Sanchez.  Motion carried unanimously of 

the members present. 
 

Items for future meetings requested included salaries, safety plan, Robert’s Rules of Order Workshop, 

Wisconsin Taxpayers Alliance Workshop, Board Governance Workshop, and Online Agenda list. 
 

Charles announced future board meetings.   
 

Sanchez moved adjournment at 8:43 p.m.  Seconded by Wong.  Motion carried unanimously of the members 

present. 
 

 

______________________________ 

Michelle Shope, Board Secretary 
 

Approved at the regular meeting of August 28, 2018 
 

 

______________________________ 

Pam Charles, President 
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SPECIAL MEETING OF THE BOARD OF EDUCATION 

SCHOOL DISTRICT OF BELOIT 

August 1, 2018 

 
 

The Board of Education held a special board meeting on August 1, 2018 at the Kolak Education Center in 

Room 106.     
 

Members Present:  Pam Charles, Kyle Larsen, Wendy Sanchez, David Wilson and John Wong. 

 

Larsen moved approval of the agenda.  Seconded by Wilson.  Motion carried unanimously of the members 

present.   

 

Larsen moved approval of David Wilson attending the WASB Workshop on governance in Whitewater at 

CESA 2 on August 8, 2018.  Seconded by Wong.  Motion carried unanimously of the members present.  

Wilson then made a motion for any other current or appointed board members to attend the upcoming 

WASB workshop on August 8th in Whitewater.  Seconded by Larsen.  Motion carried unanimously of the 

members present. 

 

Board members reviewed the interview questions submitted by each board member.  Second round 

interviews were held with Nora Gard, Kathy Larson, Ken Forbeck, Megan Miller, and Jeff Klett.   

 

Following all interviews, the board members voted with Klett and Gard each receiving the majority number 

of votes. 

 

Sanchez moved to appoint Nora Gard and Jeff Klett to the Board of Education as new board members to be 

sworn in at the next meeting and re-enacted at the televised meeting.  Seconded by Larsen.  Motion carried 

unanimously of the members present.   

 

Larsen moved to adjourn the meeting at 7:27 p.m.  Seconded by Sanchez.  Motion carried unanimously of 

the board members present. 

 

 

____________________________ 

Michelle Shope, Board Secretary 
 

Approved at the Regular Board Meeting on August 28, 2018 
 

 
____________________________ 

Pam Charles, President 

 

 

Corrected 

66



 

 

SPECIAL MEETING OF THE BOARD OF EDUCATION 

SCHOOL DISTRICT OF BELOIT 

August 14, 2018 

 
 

The Board of Education held a special board meeting on August 14, 2018 at the Kolak Education Center in 

the boardroom.  Vice President Wilson called the meeting to order at 6:05 p.m.   
 

Members Present via Secretary Roll Call:  Pam Charles(via telephone), Nora Gard, Jeff Klett, Kyle Larsen, 

Wendy Sanchez, David Wilson and John Wong.  Also present:  Anthony Bonds(via telephone for closed 

session), Tony Bosco, Tracey Caradine, Emily Pelz, Darrell Williams, Sean Winters and Dr. Don Childs, 

Interim Superintendent. 
 

Sanchez moved approval of the agenda.  Seconded by Wong.  Motion carried unanimously of the members 

present.  Sanchez swore in newly appointed members Gard and Klett. 
 

President Charles appointed Gard as the Fiscal Chair and the Communications Vice Chair.  She then 

appointed Klett as the Staff Committee Vice Chair.  She appointed Gard to the Library Board and Klett to 

the Alcohol and Beverage Commission.   
 

Dr. Childs explained the changes to the Part-time Open enrollment policy from the state allowing students 

to take up to two courses at a district through open enrollment. Charles asked about students who open 

enroll out of Beloit to another district being able to come back and take two courses.  Childs indicated that 

he was not aware of anything preventing a student from doing that.   
 

Pelz reported on the seclusion and restraint report.  Klett asked for the definition of seclusion and restraint.  

Pelz read the definitions.  Klett then asked about seclusion rooms and Pelz indicated that the district does 

not have seclusion rooms, but students are taken from the room while the student needing seclusion 

remains in the classroom with the certified adult.  Other questions included how students with disabilities 

are modified.  Pelz indicated changes have to be made through the IEP process.  She also explained that at 

some schools such as Todd, they have a self-contained special education room which causes numbers to 

increase, but at Todd, the staff has worked very hard to bring numbers down by working on de-escalation 

techniques, and other interventions to bring those numbers down from the previous year.   
 

Bonds explained the request for the addition of 10 full time math interventionists.  He explained the 

Framework for Equitable Multi-level Systems of Supports.   
 

Board members asked questions regarding funding, number of positions compared to reading 

interventionists, how difficult it is to fill positions full time and being able to utilize two part-time persons.   
 

Klett moved approval of 10 full time math interventionists for each elementary and intermediate school.  

Seconded by Gard.  Motion carried unanimously of the members present. 
 

Gard left the meeting at 6:56 p.m.  
 

Klett moved to approve the name/title change for the math specialist job description to math interventionist.  

Seconded by Larsen.  Motion carried unanimously of the members present.  
 

Larsen moved to convene the Board of Education into Closed Session pursuant to Section 19.85(1)(c) of 

the Wisconsin Statutes for the purpose of considering the employment, compensation or performance 

evaluation data of any public employee over which the governmental body has jurisdiction or exercises 

responsibility and Section 19.85(1)(g) for purposes of conferring with legal counsel for the governmental 

body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to 

litigation in which it is or is likely to become involved.  Seconded by Sanchez.  Motion carried on a roll call 

vote 6-0.   
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Members received a legal update from legal counsel and reviewed personnel recommendations. 
 

Larsen moved to reconvene to open session.  Seconded by Sanchez.  Motion carried unanimously of the 

members present.  
 

Charles explained the addition of “or Superintendent Designee” to Policy 185 RULE 1 Standing Board 

Committee Rules since the Communication Committee does not have an administrator as its liaison.  She 

also requested that the second reading be waived.   
 

Larsen moved approval of the revision to Policy 185 RULE 1 Standing Board Committee Rules with minor 

revisions and waiving second reading.  Seconded by Charles.  Motion carried unanimously of the members 

present. 
 

Bonds explained the need for the revision for students to be consecutively enrolled in 2.5 credits of Math in 

order to be better prepared for the ACT testing in their Junior year.  He indicated that he is requesting to 

table the revisions due to students who may start their freshman year with geometry as their first class due 

to taking Algebra in intermediate school and needing to make sure that the number of overall credits and 

language are accurate for those situations. 
 

Klett asked what happens with students who are not strong in Math and do not have the skills to take 

Algebra, Algebra 2 and Geometry and fail repeatedly.  There was quite a discussion on the math 

requirements for students and whether it is what is best for students, best for testing and the district or best 

for everyone. 

 

Darrell Williams and Tasha Bell presented the Diversity, Inclusion and recruitment plan for discussion with 

approval at the next meeting.  Klett asked questions about the plan such as why the plan is separate from 

the Strategic Plan.  He is concerned that the plan be about equity for all students.  He was also concerned 

about the old board being listed and how the committee was formed.  He asked if the plan was approved in 

2016.   
 

Sean Leavy, 2074 Cobblestone, parent, former employee and committee member worked on the plan and 

served on the diversity committee as well.  He shared information about the process, the work that was 

done and making changes to be reflective of all students.  He also discussed hiring and recruiting practices 

that were included in the plan, scores on the ACT test, competence of minorities seen by students, and he 

does not want to see this die in committee.   
 

Williams indicated that when he first came to the district there was not much diversity in the district for 

minority teachers or administrators.  He also stated that if board members have questions and want further 

discussion, he would be happy to meet with them prior to the August 28 meeting.   
 

Charles stated that each year the district is able to submit resolutions to WASB for laws that it would like to 

see changed or new laws enacted.  She stated that last year there was one that was submitted and was 

approved at the delegate assembly with some modifications.  She is proposing that one be written this year 

addressing the quorum issue when board members resign because if this board had lost 4 members at once, 

the current law would have precluded the board from meeting at all as the law says a quorum is half of the 

membership you should have and not what you do have.  Members seem to agree with the suggestion and 

did not have other suggestions.  
 

Charles stated that she would like to have Dr. Childs hold the governance workshops on September 18th 

and 19th.  She is still working on dates for the Taxpayer’s Alliance and for the Roberts Rule of Order 

workshop.  Michelle indicated that she needs a day yet for the board to be trained on Board Docs as well.  

Charles asked that board members still hold August 21 and 27 as well as September 26 and 27 for possible 

workshop dates.   She also asked board members to relook at their calendars and the doodle to see if they 

could add any other dates for availability.   
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Childs indicated that if the board was of a mind to, he would highly recommend that they read Boards that 

Make a Difference by John Carver and The First 60 Days of School Board Service.  They are great 

governance resources and will assist with the governance workshop.   
 

Sanchez moved to adjourn the meeting at 8:50 p.m.  Seconded by Wilson.  As Wilson was saying all in 

favor, and members were saying aye; Executive Director Caradine was standing up and waving at Vice 

President Wilson stating they forgot to vote on the personnel recommendations.  Wilson then recalled the 

meeting to order before any board members stood up to address the personnel recommendations.  Klett 

moved approval of the personnel recommendations as presented.  Seconded by Larsen.  Motion carried 

unanimously of the members present.    
 

Larsen moved to adjourn the meeting at 8:52 p.m.  Seconded by Sanchez.  Motion carried unanimously of 

the members present.   

 

____________________________ 

Michelle Shope, Board Secretary 
 

Approved at the Regular Board Meeting on August 28, 2018 
 

 
____________________________ 

Pam Charles, President 
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I. BASIC INFORMATION 
 

Topic or Concern: Approval of June Financial Summary 

 

Which strategy in the Strategic Plan does this support? 

 

Your Name and Title:  Jo Ann Armstrong, Director of Financial Services 

 

Others assisting you in the presentation:   
 

My report is for:  Action  

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education? 

 

Information to support legal action as required by Wisconsin Statutes. 

 

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action? 
 

See attached summary or full reports online. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation? 
 

Comply with legal requirements and Wisconsin Statutes. 

 

D. What are your conclusions? (NOTE:  Reports requesting action must contain a specific 

motion for Board of Education consideration and a fiscal note.) 

 

MOTION: The Board of Education approves the financial summary for the month of June, 2018. 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:   

 

Long Term Committed Funds?   

 

BUDGET LOCATION:      

 

FISCAL IMPACT:      

School District of Beloit 

Board of Education Report 

August 28, 2018 

70



Fund Description Revenue Expense Net Change

Fund 10 & 27 General Fund & Special Ed 36,207,972.93           33,216,919.75          2,991,053.18                  

Fund 21 Donation 41,703.79                   61,126.02                 (19,422.23)                     

Fund 38 & 39 Debt Service 2,753.02                     -                           2,753.02                        

Fund 50 Food Service 1,729,223.11               1,073,273.59           655,949.52                    

Fund 60 Student Activities 220.89                        (95,401.07)               95,621.96                      

Total Revenue & Expense 37,981,873.74$     34,255,918.29$   3,725,955.45$         

This is to certify that the expenditures listed above have been 

incurred and that the Board of Education has audited and approved

the same.

President

Secretary

Board Report Summary

June 2018
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3frbud12.p 68-4 SCHOOL DISTRICT OF BELOIT 08/21/18 Page:1

05.18.06.00.08-11.7 EXPENSE BY OBJECT - FUND 10 & 27  (Date: 6/2018)  7:26 AM

2017-18 2017-18 June 2017-18 2017-18 2017-18

OBJ OBJ              Original Budget    Revised Budget  Monthly Activity     FYTD Activity    FYTD %

110 GENERAL OPERATI      9,174,504.00      9,174,504.00      8,494,326.84      8,494,326.84     92.59

                  _________________ _________________ _________________ _________________ _________

1-- INTERFUND TRANS      9,174,504.00      9,174,504.00      8,494,326.84      8,494,326.84     92.59

211 PROPERTY TAXES     10,554,081.00     10,554,081.00      10,554,081.00    100.00

213 MOBILE HOME TAX         20,000.00         20,000.00          22,011.04    110.06

244 PYMTS FOR SERVI         63,244.00         63,244.00          63,632.18    100.61

262 RESALE OF OBJEC            3,330.99        109,584.76  

271 ADMISSIONS         50,900.00         50,900.00          27,082.56     53.21

279 OTHER SCHOOL AC          8,400.00          8,400.00            400.00          7,365.00     87.68

280 INTEREST ON INV         70,000.00         70,000.00       -137,678.17         91,719.98    131.03

291 GIFTS           8,508.00          26,439.28    310.76

292 STUDENT FEES        128,382.00        128,382.00         11,040.15        135,452.78    105.51

293 RENTALS         21,400.00         21,400.00          3,026.22         22,437.09    104.85

297 STUDENT FINES            901.00            901.00            211.00            550.30     61.08

                  _________________ _________________ _________________ _________________ _________

2-- REVENUE FROM LO     10,917,308.00     10,925,816.00       -119,669.81     11,060,355.97    101.23

343 CO-CURRICULAR A           3,800.00           3,704.12     97.48

345 GENERAL TUITION      1,057,200.00      1,057,200.00      1,075,062.00      1,075,062.00    101.69

346 NON OE SPEC ED             2,415.01  

348 TRANSP FEES FRO         41,800.00         41,800.00          7,521.48         48,666.98    116.43

                  _________________ _________________ _________________ _________________ _________

3-- INTERDISTRICT P      1,099,000.00      1,102,800.00      1,082,583.48      1,129,848.11    102.45

516 TRANSIT OF STAT         15,000.00         15,000.00    

                  _________________ _________________                                            

5-- INTERMEDIATE SO         15,000.00         15,000.00    

611 HANDICAPPED AID      2,900,000.00      2,900,000.00        705,310.00      2,799,453.00     96.53

612 TRANSPORTATION         30,000.00         30,000.00            341.11         30,481.11    101.60

613 LIBRARY AID STA        258,264.00        283,667.00         283,667.00    100.00

618 BILINGUAL/BICUL        192,960.00        192,960.00         175,507.27     90.96

621 EQUALIZATION AI     61,058,396.00     61,038,752.00     22,038,926.00     61,038,752.00    100.00

625 HIGH COST SPEC        125,000.00        125,000.00         84,374.00         84,374.00     67.50

628 HIGH POVERTY AI        595,100.00        595,100.00         595,100.00    100.00

630 SPECIAL PROJECT         79,320.00         71,320.00        125,311.49        141,080.72    197.81

650 SAGE PROGRAM RE      2,734,378.00      3,497,567.00      1,042,199.35      3,126,599.35     89.39

691 STATE TAX EXEMP         37,918.00         37,918.00         37,918.32         37,918.32    100.00

695 PER PUPIL AID      3,263,400.00      3,263,400.00       3,261,150.00     99.93

697 SPED TRANS GR           19,000.00         19,000.00  

699 MISCELLANEOUS         11,250.00         11,250.00          1,442.25          4,019.18     35.73

                  _________________ _________________ _________________ _________________ _________

6-- REVENUE FROM ST     71,285,986.00     72,046,934.00     24,054,822.52     71,597,101.95     99.38

711 FED HIGH COST S         50,000.00         50,000.00         21,874.00         21,874.00     43.75

713 FEDERAL VOC ED         98,727.00        100,322.00         81,629.30         81,965.70     81.70

719 OTHER FEDERAL A        208,589.00        208,589.00         76,503.73        327,537.59    157.03

730 FED SPECIAL PRO      2,924,474.00      3,419,749.00        929,545.32      3,102,264.06     90.72

751 EASA TITLE I      1,826,268.00      3,289,333.00        978,449.83      2,939,862.44     89.38

780 FED REV THRU ST        900,000.00        900,000.00        546,229.06        999,853.14    111.09

799 OTHER FEDERAL R         40,000.00         40,000.00          3,182.47         47,159.41    117.90

                  _________________ _________________ _________________ _________________ _________

7-- REVENUE FROM FE      6,048,058.00      8,007,993.00      2,637,413.71      7,520,516.34     93.91

861 EQUIPMENT SALES            14,359.47  

                                                                     _________________          
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3frbud12.p 68-4 SCHOOL DISTRICT OF BELOIT 08/21/18 Page:2

05.18.06.00.08-11.7 EXPENSE BY OBJECT - FUND 10 & 27  (Date: 6/2018)  7:26 AM

2017-18 2017-18 June 2017-18 2017-18 2017-18

OBJ OBJ              Original Budget    Revised Budget  Monthly Activity     FYTD Activity    FYTD %

8-- OTHER FINANCING            14,359.47  

964 INSURANCE REIMB            3,305.66         11,763.01  

971 AIDABLE REFUND         85,000.00         85,000.00         46,318.49         66,023.81     77.68

972 PROPERTY CHARGE             1,630.42  

989 OTHER MEDICAL          3,000.00          3,000.00            390.00          2,834.00     94.47

990 MISCELLANEOUS R         40,390.00        130,390.00          8,482.04        116,722.88     89.52

                  _________________ _________________ _________________ _________________ _________

9-- OTHER REVENUES        128,390.00        218,390.00         58,496.19        198,974.12     91.11

---     98,668,246.00    101,491,437.00     36,207,972.93    100,015,482.80     98.55

111 TEACHER SALARY     29,703,254.00     30,018,811.00      7,952,475.54     29,519,720.75     98.34

112 ADMINISTRATOR S      3,506,989.00      3,506,400.00        537,129.68      3,474,045.61     99.08

114 ADMIN ASST SALA      1,418,849.00      1,430,089.00        192,419.87      1,392,837.50     97.40

115 CLERICAL SALARY      1,136,278.00      1,133,994.00        159,909.69      1,148,397.13    101.27

116 INSTRUCTIONAL S      1,171,130.00      1,173,290.00        272,192.63      1,144,659.43     97.56

117 COORDINATOR SAL         76,590.00         76,590.00         12,543.46         86,879.23    113.43

118 PARA PROFESSION      2,220,826.00      2,243,178.00        616,780.48      2,268,572.65    101.13

119 CUST/MAINT SALA        143,520.00        143,520.00         16,768.80        145,399.47    101.31

120 CROSSING GUARD         51,953.00         51,953.00          6,668.44         49,136.92     94.58

122 MONITOR/NOON HR          5,000.00          4,911.00            597.88          5,982.55    121.82

123 INTERN SALARY          4,500.00          4,500.00           4,500.00    100.00

124 TUTOR SALARY         75,654.00         93,993.00         24,763.53        104,209.57    110.87

125 STUDENT WORKER          6,000.00          6,200.00           3,540.06     57.10

132 EVENT WORKER SA         28,840.00         25,305.00          2,025.00         20,245.00     80.00

133 ADDENDUM SALARY        828,814.00        877,436.00        134,201.14        888,326.50    101.24

135 TEACHER SPEC ED          2,000.00          2,000.00            155.10            544.53     27.23

136 TEACHER ADDL CL         42,200.00         41,000.00          5,427.70         43,869.78    107.00

141 TEACHER OTHER S        445,000.00        978,279.00        153,174.74        849,188.21     86.80

142 ADMIN ADDTL PAY           2,067.00            230.67          6,906.36    334.12

144 ADMIN ASST ADDL         11,420.00         22,764.00          3,673.57         26,353.99    115.77

145 CLERICAL ADDL/O         24,720.00         30,835.00          1,483.55         25,803.34     83.68

146 INST SUPPORT AD          8,100.00         31,921.00          3,833.08         30,643.34     96.00

148 PARA ADDL/OVTM         51,370.00        112,706.00         14,898.26        132,909.62    117.93

149 CUST/MAINT OVTM           1,090.00             625.99     57.43

171 SUB TEACHER        922,285.00        948,553.00        121,909.56        735,115.34     77.50

172 SUB SECURITY         50,000.00         51,265.00          8,783.25         55,239.61    107.75

174 SUB CLERICAL SA         26,375.00         29,579.00          4,198.99         34,347.83    116.12

175 SUB AIDE SALARY        210,240.00        216,375.00         26,152.41        169,257.40     78.22

178 SUB CROSSING GU          2,000.00          2,000.00              13.67      0.68

179 SUB NURS/HRA          7,000.00          8,017.00          5,170.80         22,263.25    277.70

181 TEMP/SEASONAL S           7,000.00             68.34          7,243.50    103.48

182 BOARD OF ED SAL         39,900.00         39,900.00          3,325.00         38,475.00     96.43

                  _________________ _________________ _________________ _________________ _________

1-- SALARIES     42,220,807.00     43,315,521.00     10,280,961.16     42,435,253.13     97.97

212 EMPLOYER'S RETI      2,831,306.00      2,938,538.00        665,980.21      2,762,817.59     94.02

218 OPEB      2,413,931.00      2,423,580.00        481,759.11      1,973,245.19     81.42

220 SOCIAL SECURITY      3,190,794.00      3,341,275.00        762,792.20      3,162,942.88     94.66

230 LIFE INSURANCE         64,717.00         64,298.00         15,569.76         63,449.83     98.68

242 HEALTH INSURANC     10,399,458.00     10,406,377.00      2,152,439.93      9,850,143.67     94.65

243 DENTAL INSURANC        883,628.00        883,753.00        185,898.27        846,028.43     95.73

245 HSA      1,507,014.00      1,509,577.00          4,250.00      1,601,853.88    106.11

251 INCOME PROTECT        112,627.00        112,204.00         26,855.12        109,632.14     97.71

290 OTHER EMPLOYEE         75,000.00         75,000.00          30,498.20     40.66

291 COLLEGE CREDIT         65,000.00         65,000.00          2,894.18        -15,974.99    -24.58

297 EMPLOYEE PHYSIC         37,000.00         37,000.00          4,239.02         35,619.30     96.27
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298 MEMBERSHIPS         25,000.00         25,000.00            545.00         23,348.50     93.39

                  _________________ _________________ _________________ _________________ _________

2-- EMPLOYEE BENEFI     21,605,475.00     21,881,602.00      4,303,222.80     20,443,604.62     93.43

310 PERSONAL SERVIC      1,846,621.00      2,382,395.00        432,538.61      2,617,944.81    109.89

320 PROPERTY SERVIC      8,889,063.00      8,186,928.00      1,505,219.81      8,354,425.44    102.05

331 GAS FOR HEAT        366,800.00        358,950.00          9,435.25        299,905.32     83.55

336 ELECTRIC OTHER        862,800.00        872,200.00        139,304.20        898,479.32    103.01

337 WATER SERVICES         29,200.00         38,725.00          2,656.72         36,775.29     94.97

338 SEWERAGE SERVIC         61,350.00         56,575.00          3,925.08         38,105.19     67.35

339 STORM WATER         36,678.00         33,178.00          2,481.50         32,401.64     97.66

341 PUPIL TRAVEL      2,243,719.00      2,301,293.00        410,367.07      2,206,598.76     95.89

342 EMPLOYEE TRAVEL        246,403.00        311,523.00         49,594.04        309,904.51     99.48

345 PUPIL LODGING &            1,098.13         16,350.39  

348 VEHICLE FUEL        144,900.00        162,900.00         23,868.87        133,121.84     81.72

351 ADVERTISING         25,050.00         21,314.00          4,070.89         23,114.64    108.45

353 POSTAGE         54,570.00         54,769.00         11,808.39         67,144.83    122.60

354 PRINTING/BINDIN         45,703.00         52,164.00          1,973.79         51,361.64     98.46

355 TELEPHONE/TELEG         81,363.00         65,043.00          5,698.94         60,209.02     92.57

358 ON-LINE COMMUNI        177,970.00        203,240.00          6,934.72        181,865.00     89.48

360 DATA PROCESSING         28,000.00         28,000.00          2,145.00         25,740.00     91.93

370 EDUCATIONAL SER        633,000.00        853,000.00        113,552.00        953,913.47    111.83

381 PAYMENTS TO MUN        231,578.00        231,578.00        223,586.97        238,479.28    102.98

382 PAYMENTS TO WI      4,635,903.00      4,663,158.00      4,844,119.20      4,844,119.20    103.88

385 PAYMENT TO COUN         18,462.00         18,462.00               0.72      0.00

386 PAYMENTS TO CES        207,974.00        182,415.00         18,821.40        142,901.43     78.34

387 PAYMENTS TO STA        680,492.00        680,492.00        606,493.20        612,099.78     89.95

389 PAYMENTS TO VTA         60,000.00         30,000.00          3,574.00         21,708.02     72.36

                  _________________ _________________ _________________ _________________ _________

3-- PURCHASED SERVI     21,607,599.00     21,788,302.00      8,423,267.78     22,166,669.54    101.74

411 GENERAL SUPPLIE      1,085,947.00      1,274,444.00        171,805.17      1,053,324.40     82.65

415 FOOD SUPPLIES         85,544.00        127,372.00         28,723.53        107,642.08     84.51

420 APPAREL         15,480.00         29,891.00          4,154.35         36,382.55    121.72

430 INSTRUCTIONAL M        558,503.00      1,285,827.00        546,128.85      1,209,180.00     94.04

435 INSTRUCTIONAL C          4,760.00          4,760.00    

446 TOOLS AND IMPLE          1,000.00            142.00    

449 OTHER NON-CAPIT        205,187.00        486,895.00        188,785.81        604,200.58    124.09

452 RESALE EXPENDIT           4,466.00         25,742.22         98,693.52  2,209.89

470 TEXTBOOKS      1,069,140.00        272,715.00          8,403.94        215,436.02     79.00

480 NON-INSTRUCTION        247,911.00        370,028.00         48,932.55        441,507.54    119.32

490 NON-INSTR NON-C          1,769.00          8,496.00          1,429.52          9,103.41    107.15

                  _________________ _________________ _________________ _________________ _________

4-- NON-CAPTIAL OBJ      3,275,241.00      3,865,036.00      1,024,105.94      3,775,470.10     97.68

517 RENTAL            500.00            500.00           1,000.00    200.00

537 BUILDING RENTAL         58,000.00         58,200.00          58,974.38    101.33

551 EQUIPMENT PURCH         69,190.00        134,774.00         71,032.25        195,433.61    145.01

553 EQUIPMENT PURCH         96,761.00        258,934.00        603,708.76      1,024,367.56    395.61

571 EQUIPMENT RENTA         75,710.00        103,909.00         13,480.55        118,093.30    113.65

572 VEHICLE RENTAL            200.00            162.00    

                  _________________ _________________ _________________ _________________ _________

5-- CAPITAL OBJECTS        300,361.00        556,479.00        688,221.56      1,397,868.85    251.20

678 CAPITAL LEASES      1,007,821.00      1,007,821.00       1,007,820.32    100.00

688 CAPITAL LEASES         23,038.00         23,038.00          23,037.09    100.00

                  _________________ _________________                  _________________ _________
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6-- DEBT RETIREMENT      1,030,859.00      1,030,859.00       1,030,857.41    100.00

711 DISTRICT LIABIL         82,620.00         82,620.00             25.00         83,842.00    101.48

712 DISTRICT PROPER        153,551.00        153,551.00         153,551.00    100.00

713 DISTRICT WORKER        224,492.00        224,492.00         232,964.00    103.77

720 JUDGEMENTS AND         14,908.00         14,908.00          14,908.00    100.00

730 UNEMPLOYMENT CO         20,000.00         20,000.00            745.52          6,881.75     34.41

                  _________________ _________________ _________________ _________________ _________

7-- INSURANCE AND J        495,571.00        495,571.00            770.52        492,146.75     99.31

827 SP ED INTERFUND      9,174,504.00      9,174,504.00      8,494,326.84      8,494,326.84     92.59

846 CAP TRUST TFR               100.00  

899 CO-OP TRANSFER         16,452.00         16,452.00         14,974.99         14,974.99     91.02

                  _________________ _________________ _________________ _________________ _________

8-- TRANSFERS      9,190,956.00      9,190,956.00      8,509,301.83      8,509,401.83     92.58

940 DUES AND FEES        137,670.00        196,463.00        -12,715.99        144,814.13     73.71

969 OTHER ADJUSTMEN             -215.85           -215.85  

971 AIDABLE REFUND         30,000.00         30,000.00    

972 NON-AIDABLE REF            17,252.81  

999 OTHER MISCELLAN        173,838.00     

                  _________________ _________________ _________________ _________________ _________

9-- OTHER OBJECTS        341,508.00        226,463.00        -12,931.84        161,851.09     71.47

---    100,068,377.00    102,350,789.00     33,216,919.75    100,413,123.32     98.11

____________________________________________________________________________________________________________________________________

Grand Revenue T     98,668,246.00    101,491,437.00     36,207,972.93    100,015,482.80     98.55

Grand Expense T    100,068,377.00    102,350,789.00     33,216,919.75    100,413,123.32     98.11

Grand Totals      1,400,131.00        859,352.00      2,991,053.18        397,640.52     46.27

               Loss              Loss            Profit              Loss  

Number of Accounts: 7234

************************ End of report ************************
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280 INTEREST ON INV            1,064.70   

291 GIFTS           45,720.57        390,878.82  

299 MISCELLANEOUS R           -5,081.48        190,820.23  

                                                    _________________ _________________          

2-- REVENUE FROM LO           41,703.79        581,699.05  

---           41,703.79        581,699.05  

125 STUDENT WORKER              -18.13             61.62  

141 TEACHER OTHER S              -62.91            283.50  

148 PARA ADDL/OVTM              -67.84            261.12  

172 SUB SECURITY                84.00  

                                                    _________________ _________________          

1-- SALARIES             -148.88            690.24  

212 EMPLOYER'S RETI               -8.76             35.76  

220 SOCIAL SECURITY              -10.73             50.09  

                                                    _________________ _________________          

2-- EMPLOYEE BENEFI              -19.49             85.85  

310 PERSONAL SERVIC            4,158.32         31,714.71  

320 PROPERTY SERVIC              515.00            515.00  

341 PUPIL TRAVEL            6,047.41         21,564.60  

342 EMPLOYEE TRAVEL               139.99  

343 SERVICE TRAVEL               128.00  

345 PUPIL LODGING &              464.82          6,003.69  

351 ADVERTISING               964.50  

354 PRINTING/BINDIN            1,687.00          3,548.65  

                                                    _________________ _________________          

3-- PURCHASED SERVI           12,872.55         64,579.14  

411 GENERAL SUPPLIE           20,797.41         84,502.49  

415 FOOD SUPPLIES            3,638.18         42,467.58  

420 APPAREL           11,435.66         68,279.58  

430 INSTRUCTIONAL M            4,659.11         16,136.03  

449 OTHER NON-CAPIT              471.64         26,089.66  

470 TEXTBOOKS              -14.22          1,387.93  

                                                    _________________ _________________          

4-- NON-CAPTIAL OBJ           40,987.78        238,863.27  

553 EQUIPMENT PURCH             8,789.50  

571 EQUIPMENT RENTA              172.66            172.66  

                                                    _________________ _________________          

5-- CAPITAL OBJECTS              172.66          8,962.16  

940 DUES AND FEES            7,261.40         35,927.85  

999 OTHER MISCELLAN               300.00  

                                                    _________________ _________________          

9-- OTHER OBJECTS            7,261.40         36,227.85  

---           61,126.02        349,408.51  

____________________________________________________________________________________________________________________________________

Grand Revenue T         41,703.79        581,699.05

Grand Expense T         61,126.02        349,408.51

Grand Totals         19,422.23        232,290.54

                 Loss            Profit  
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Number of Accounts: 584

************************ End of report ************************
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211 PROPERTY TAXES      5,380,644.00      5,380,644.00       5,472,151.00    101.70

280 INTEREST ON INV          5,500.00          5,500.00          2,753.02         26,859.24    488.35

                  _________________ _________________ _________________ _________________ _________

2-- REVENUE FROM LO      5,386,144.00      5,386,144.00          2,753.02      5,499,010.24    102.10

879 PREMIUM AND ACC           46,705.60         46,705.60  

                                                    _________________ _________________          

8-- OTHER FINANCING           46,705.60         46,705.60  

968 DEBT PREMIUM          -46,705.60   

971 AIDABLE REFUND         60,870.00         60,870.00          60,869.91    100.00

                  _________________ _________________ _________________ _________________ _________

9-- OTHER REVENUES         60,870.00         60,870.00        -46,705.60         60,869.91    100.00

---      5,447,014.00      5,447,014.00          2,753.02      5,606,585.75    102.93

675 LONG TERM BONDS      3,543,875.00      3,577,223.00       3,577,222.61    100.00

678 CAPITAL LEASES         33,348.00     

685 LONG TERM BONDS      1,863,296.00      1,863,296.00       1,863,295.02    100.00

                  _________________ _________________                  _________________ _________

6-- DEBT RETIREMENT      5,440,519.00      5,440,519.00       5,440,517.63    100.00

---      5,440,519.00      5,440,519.00       5,440,517.63    100.00

____________________________________________________________________________________________________________________________________

Grand Revenue T      5,447,014.00      5,447,014.00          2,753.02      5,606,585.75    102.93

Grand Expense T      5,440,519.00      5,440,519.00      5,440,517.63    100.00

Grand Totals          6,495.00          6,495.00          2,753.02        166,068.12  2,556.86

             Profit            Profit            Profit            Profit  

Number of Accounts: 16

************************ End of report ************************
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251 PUPIL          6,000.00          6,000.00         49,861.24         42,276.83    704.61

252 ADULT         43,762.00         43,762.00            254.30          4,909.24     11.22

259 OTHER FOOD SERV         25,000.00         25,000.00              49.15      0.20

280 INTEREST ON INV         30,000.00         30,000.00        149,770.04        138,494.69    461.65

291 GIFTS             4,550.00  

                  _________________ _________________ _________________ _________________ _________

2-- REVENUE FROM LO        104,762.00        104,762.00        199,885.58        190,279.91    181.63

617 FOOD SERVICE AI            99,334.69  

                                                                     _________________          

6-- REVENUE FROM ST            99,334.69  

714 DONATED COMMODI        240,000.00        240,000.00        272,193.54        272,193.54    113.41

717 FOOD SERVICE AI      4,668,115.00      4,668,115.00      1,182,814.49      4,558,931.10     97.66

730 FED SPECIAL PRO           74,329.50        210,166.57  

                  _________________ _________________ _________________ _________________ _________

7-- REVENUE FROM FE      4,908,115.00      4,908,115.00      1,529,337.53      5,041,291.21    102.71

861 EQUIPMENT SALES            11,832.00  

                                                                     _________________          

8-- OTHER FINANCING            11,832.00  

990 MISCELLANEOUS R                60.00  

                                                                     _________________          

9-- OTHER REVENUES                60.00  

---      5,012,877.00      5,012,877.00      1,729,223.11      5,342,797.81    106.58

112 ADMINISTRATOR S         14,087.00         14,087.00          11,468.05     81.41

122 MONITOR/NOON HR          25,000.00          2,941.11         30,737.24    122.95

141 TEACHER OTHER S           5,000.00             959.39     19.19

                  _________________ _________________ _________________ _________________ _________

1-- SALARIES         14,087.00         44,087.00          2,941.11         43,164.68     97.91

212 EMPLOYER'S RETI            958.00          2,958.00            197.04          2,762.59     93.39

218 OPEB            738.00            738.00             503.18     68.18

220 SOCIAL SECURITY          1,077.00          3,377.00            218.74          3,203.56     94.86

230 LIFE INSURANCE             23.00             23.00              16.38     71.22

242 HEALTH INSURANC          2,303.00          2,303.00            -46.97          1,452.17     63.06

243 DENTAL INSURANC            183.00            183.00             -6.00            113.51     62.03

245 HSA            360.00            360.00             360.00    100.00

251 INCOME PROTECT             40.00             40.00              28.46     71.15

                  _________________ _________________ _________________ _________________ _________

2-- EMPLOYEE BENEFI          5,682.00          9,982.00            362.81          8,439.85     84.55

310 PERSONAL SERVIC      4,061,741.00      4,071,741.00        692,120.51      3,969,572.20     97.49

320 PROPERTY SERVIC        757,410.00        689,535.00         11,749.95        196,277.99     28.47

336 ELECTRIC OTHER         38,475.00         38,475.00         14,876.80         53,267.52    138.45

348 VEHICLE FUEL           3,000.00            335.24          3,919.08    130.64

351 ADVERTISING              75.00            660.00          2,274.61  3,032.81

354 PRINTING/BINDIN             500.00            409.00          1,421.64    284.33

                  _________________ _________________ _________________ _________________ _________

3-- PURCHASED SERVI      4,857,626.00      4,803,326.00        720,151.50      4,226,733.04     88.00

411 GENERAL SUPPLIE          20,000.00          6,744.66         32,299.02    161.50

415 FOOD SUPPLIES        260,000.00        260,000.00        272,306.04        272,306.04    104.73

449 OTHER NON-CAPIT            5,009.54         13,157.01  

                  _________________ _________________ _________________ _________________ _________
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4-- NON-CAPTIAL OBJ        260,000.00        280,000.00        284,060.24        317,762.07    113.49

551 EQUIPMENT PURCH            17,337.11  

553 EQUIPMENT PURCH           65,719.74        155,706.54  

                                                    _________________ _________________          

5-- CAPITAL OBJECTS           65,719.74        173,043.65  

940 DUES AND FEES               38.19          5,890.26  

                                                    _________________ _________________          

9-- OTHER OBJECTS               38.19          5,890.26  

---      5,137,395.00      5,137,395.00      1,073,273.59      4,775,033.55     92.95

____________________________________________________________________________________________________________________________________

Grand Revenue T      5,012,877.00      5,012,877.00      1,729,223.11      5,342,797.81    106.58

Grand Expense T      5,137,395.00      5,137,395.00      1,073,273.59      4,775,033.55     92.95

Grand Totals        124,518.00        124,518.00        655,949.52        567,764.26   -455.97

               Loss              Loss            Profit            Profit  

Number of Accounts: 72

************************ End of report ************************
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280 INTEREST ON INV              220.89   

                                                    _________________                           

2-- REVENUE FROM LO              220.89   

---              220.89   

990 MISCELLANEOUS           95,621.96   

                                                    _________________                           

9-- OTHER OBJECTS           95,621.96   

---           95,621.96   

____________________________________________________________________________________________________________________________________

Grand Revenue T            220.89

Grand Expense T         95,621.96

Grand Totals         95,401.07

                 Loss   

Number of Accounts: 56

************************ End of report ************************
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I. BASIC INFORMATION 
 

Topic or Concern: Construction of a Salt Shed  

 

Which area(s) of the Strategic Plan does this support?  Infrastructure 

 

Your Name and Title:  Sean Winters Director of facilities 

 

Others assisting you in the presentation:  
 

My report is for:  Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education? 

 

To receive approval to start the bid process 

 

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

That it would be cost effective as well as a reduction in labor costs to build a bulk storage 

shed. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  
 

Last year we used 132,300 Lbs. of salt at a cost of $16,890.30. We also spend a great deal of 

labor loading 50-pound salt bags into the hoppers by hand.  

 

D. What are your conclusions?  

 

 

MOTION: The Infrastructure Committee recommends that the Board of Education approve moving 

forward with obtaining quotes to build a new salt shed and to work with suppliers for 

procuring bulk salt. 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:  Existing 

 

Long Term Committed Funds?     No      

 

BUDGET LOCATION:     810 

 

FISCAL IMPACT: One time for building 

School District of Beloit 

Board of Education Report 

August 28, 2018 
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School District of Beloit August 28, 2018 

Board of Education Report 

 

 

I. BASIC INFORMATION 
 

Topic or Concern: Policy 133 Filling Board Vacancies and Policy 133 RULE 1 Board 

Appointment Procedures (Second Reading) 
 

Which area of the Strategic Plan does this support?  all  
 

Your Name and Title:  Pam Charles, Board President 
  

Others assisting you in the presentation:     
  

My report is for: Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

The Board of Education approves all policy revisions. 
  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  
 

Please see the attached policies with proposed revisions. 
 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  
 

To align policy with current state statutes. 
To comply with statutes 

“120.12  

(28) SCHOOL BOARD VACANCIES. 

 By July 1, 2016, adopt a policy on how the school board will fill a vacancy on the school board if 

the remaining school board members do not fill the vacancy under s. 17.26 (1g) (a) within 60 

days of the date on which the vacancy first exists.” 

 

“17.26 (1g) (a) (1m) 

 If the remaining members of a school board do not appoint an individual to fill a vacancy under 

sub. (1g) (a) within 60 days of the date on which the vacancy first exists, the remaining members 

of the school board may fill the vacancy in accordance with the school board's policy under 

s. 120.12 (28).“ 
 

D. What are your conclusions?  
 

MOTION: The Board of Education approves the revisions of Policy 133 Filling Board Vacancies 

and Policy 133 RULE 1 Board Appointment Procedures for final reading. 
   

I propose using n/a 
 

Long Term Committed Funds? No     
 

BUDGET LOCATION:  n/a 
 

FISCAL IMPACT:  n/a 
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                                                                                                                                              133 

 

 FILLING BOARD VACANCIES 

 

When a vacancy occurs on the Board of Education, it shall be filled within 60 days by 

appointment by a majority vote of the remaining members of the Board.   

 

Candidates for a Board vacancy shall submit specified application materials in accordance with 

established procedures and participate in a structured interview.  

 

Before a Board member appointee is legally entitled to hold office, he/she shall execute a written 

oath of office with the Board Clerk.  The Board Clerk shall administer the official oral oath at the 

next regularly scheduled Board meeting.  Persons appointed to fill Board vacancies shall hold 

office until a successor is elected and takes office according to State Statutes.   

 

 

 

 

 

 

 

 

 

 

 

 

LEGAL REF.:   s.s.  17.03 

    17.26 

    19.01 

                                120.42(3) 

 

CROSS REF.:   133 RULE 1 Board Appointment Procedures 

 

APPROVED:     May 27, 1980 

 

REVISED:         May 22, 1990 

                           September 24, 1991 

  March 22, 1995 

 

REPRINTED: September, 1996 

  September, 1997 

 

REVIEWED: July 9, 2013 
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133 RULE 1 

 

BOARD APPOINTMENT PROCEDURES FOR VACANCIES DUE TO RESIGNATION  

 

1. A public notice of the vacancy shall be published in the district's official newspaper and the 

district website. The closing date for applicants will be included in the posting. a minimum of 

two times.  A notice of vacancy will be available for up to 20 days.  must be available for a 

minimum of 20 days.  This can be done as soon as the Board receives the resignation and prior 

to an effective date if one is specified. 
 

2. Candidates shall file the School Board Applicant's Resume and a Declaration of Candidacy by 

an Elector available in the Superintendent’s Office.  The School Board application form will be 

provided at least seven days prior to the candidate interview.  It shall be the responsibility of 

the Board Secretary to provide copies of all application materials to candidates. Candidates 

shall complete and return the forms to the Board Secretary by the deadline established by the 

Board of Education. 
 

3. It shall be the responsibility of the Board Secretary to notify candidates of the interview. 
  

4.  Within three days of the closing of the application nomination period, the names of the 

candidates and the content of the application materials will be made available to the Board by 

the Board Secretary.  Board members will be provided with copies of the candidate list and all 

application materials submitted by the candidates.  In the event that less than two prospective 

candidates file the application materials by the closing of the nomination period, that 

nomination period may be extended. for up to two weeks. 
 

5. The Board shall interview and deliberate over prospective candidates in open session at a 

regular or special Board meeting, unless special circumstances justify convening in closed 

session for a portion of this process1. The candidates will be asked to respond to the prepared 

questions as well as any follow-up questions as are deemed appropriate by any Board member.  

All eligible candidates will be given an equal opportunity for appointment to the Board. The 

district does not discriminate against candidates on the basis of age, sex, race, religion, national 

origin, ancestry, creed, pregnancy, marital or parental status, sexual orientation, sex change, 

gender identity, gender expression, gender non-conformity, or physical, mental, emotional or 

learning disability.   
 

6. At the conclusion of the interview process, the names of all persons who have properly filed the 

specified application materials for the position shall be placed on paper ballots.  The remaining 

Board shall vote elect a person to fill the vacancy.  Voting shall continue until a candidate 

receives a majority of votes.  Discussion may occur between ballots.  The individual Board 

member voting must legibly sign each paper ballot cast.   
 

 After counting the votes, the Board Secretary shall: 
 

 a. Report the vote tally to the presiding officer, and 
 

 b. Record the numerical round of balloting on the ballots and enter them into the public 

record.  All ballots cast shall be preserved and open to public inspection.  

1
 Candidate interviews or Board deliberations that require a discussion of financial, medical, social or personal histories, or 

disciplinary data of specific persons, preliminary consideration of specific personnel problems, or the investigation of charges against 
specific persons may only be held in closed session if a member of the board has actual knowledge of information that will have a 
substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in such problems or 
investigations. 
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7.  The appointee shall receive confirmation in writing. Unsuccessful applicants shall also be 

notified in writing of the Board's decision.  These written notifications will occur promptly. 
 

8.  Any individual who has been notified of his/her appointment shall be deemed to have accepted 

the same unless within five days thereafter he/she has filed with the Board Clerk a written 

refusal to serve. 
 

9. Length of Appointment - When a vacancy occurs in the office of a Board member who is in the 

last year of his/her term, or when a vacancy occurs after the spring election but on or before the 

last Tuesday in November in the office of a Board member who is not in the last year of his/her 

term, the appointment shall be until the next spring election.  When a vacancy occurs after the 

last Tuesday in November and on or before the date of the next spring election in the office of a 

Board member who is not in the last year of his/her term, the appointment shall be until the 

second following spring election.  

 

In the event that no candidate receives a majority of votes through the above process within 60 days 

from the first day of the vacancy, the board will appoint a new member through the following 

process: 
 

a. Each board member will write his or her name on a slip of paper. 

b. The board secretary will randomly draw three board member names. 

c. A candidate will be selected by a majority vote of the three board members whose names 

were drawn.  

d. The candidate selected shall be appointed by the board. 

e. In the case of more than one vacancy of 60 days, steps 1-4 a-d will be repeated for each 

candidate to be appointed. 

 

 

 

LEGAL REF.: s.s.  17.26(1) 

    19.85(1)(f) 

    19.88(2)  
 

APPROVED:    May 27, 1980 
 

REVISED:        July 24, 2001 

   July 9, 2013 

   September 22, 2015 
 

REPRINTED:  September, 1996 

   September, 1997 
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School District of Beloit August 31, 2018 

Board of Education Report 

 

 

I. BASIC INFORMATION 
 

Topic or Concern: Policy 187 Public Participation at Board Meetings (Second Reading)  
 

Which area of the Strategic Plan does this support?  all  
 

Your Name and Title:  Pam Charles, Board President 
  

Others assisting you in the presentation:     

  

My report is for: Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

The Board of Education approves all policy revisions. 
  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  
 

Please see the attached policies with proposed revisions. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  
 

To update and clarify the expectations of the board and the public in regards to public 

participation and comments at board meetings. 
  

D. What are your conclusions?  
 

MOTION: The Board of Education approves the revisions of Policy 187 Public Participation at 

Board Meetings for final reading. 
    

I propose using n/a 
 

Long Term Committed Funds? No     
 

BUDGET LOCATION:  n/a 
 

FISCAL IMPACT:  n/a 
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187 
 

PUBLIC PARTICIPATION AT BOARD MEETINGS 
 

Board of Education meetings are conducted for the purpose of carrying on the business of the schools.  The 

Board as a representative body of the School District of Beloit wishes to provide an avenue for any 

individual to express interest in and concern for the schools.  Accordingly, the public is invited to attend 

any sessions of the Board or any meetings of Board committees. 
 

At every business meeting of the Board, time is set aside for the personal presentation of individual or 

group comments.  Time for public comment is not set aside during other board/committee meetings 

but may be allowed at the discretion of the presiding chair.  
  

Each person wishing to speak during this time, shall complete the Public Comment Card with their first and 

last name, home address including city, and state, if other than Wisconsin.  The Comment Card shall then 

be given to the Board Secretary for entering into the public record.  Each person will be given up to three 

minutes to speak on their topic of interest or concern.  Should the individual require translation assistance, a 

translator may be of the individual’s choosing or one provided by the district.  Public comments requiring 

translation will be given six minutes. 
 

Areas of interest or concern that are on the agenda, shall be addressed at the time they are called on the 

agenda.  The Board of Education asks that individuals complete the Public Comment Card, give it to the 

Board Secretary and approach the microphone when called upon. 
 

An individual’s three minutes may be yielded to another individual, however, each person must complete a 

Public Comment Card, indicate if speaking or yielding time, give the Public Comment Card to the Board 

Secretary and approach the microphone to state first name, last name, home address including city, and 

state, if other than Wisconsin and that the three minutes is being yielded to another individual. 
  

Provisions of the Open Meetings Law shall govern the procedures for the conduct of the Board meetings. 
 

The board will not take action on public comment topics that are not on the agenda but may, if appropriate, 

respond. 
 

The Board of Education endorses the following statement made by the chair at the business meeting of the 

Board: 
 

“While the Board and District welcome public comment, we ask that you exercise care in your comments 

that relate specifically to District employees or persons connected with the school system.  In order to 

protect rights of these individuals, and in the interest of complying with Open Meetings Law on prior 

posting of items for consideration at this meeting, the Board reserves the right to end comment on such 

topics.  The use of specific names or references of district personnel may lead to legal liability on the part 

of the speaker.  The Board would also remind the public that the Board has existing policies and 

procedures in place to dispose of legitimate address legitimate complaints against staff members and 

persons related to the system.” 
 

LEGAL REF.: s.s. Subchapter IV of Chapter 19 
 

CROSS REF.: 171.1 Notification of Board 

Meetings 
 

APPROVED: November 25, 1980 
 

REVISED: March 22, 1995  

 November 23, 2004 

 November 28, 2017 

REPRINT:  September, 1996 

   September, 1997 
 

REVIEWED:  June 11, 2013 
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I. BASIC INFORMATION 
 

Topic or Concern:  Policy 345.6 RULE 1 Specific Graduation Requirements Revision (First 

Reading) 
 

Which area(s) of the Strategic Plan does this support?  Students Committee 
 

Your Name and Title:  Anthony Bonds, Assistant Superintendent 
 

Others assisting you in the presentation:   None 
 

My report is for:  Action  
 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education? 
 

Administration is seeking approval of a revision to Board Policy 345.6 RULE 1 Specific 

Graduation Requirements. 
  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  
 

The vast majority of our high school students are significantly behind in mathematics.  As a 

result, our student achievement in mathematics is extremely low.  For example, in 2016-17 

only 13.5% of SDB students were proficient in math compared to 35.8% of students 

statewide.  Currently, a high school student can go a full year and a half without ever taking a 

math course.  Consequently, most SDB students never take or complete the required math 

courses deemed necessary to be ACT ready. 
 

Several efforts are underway to improve outcomes for students, including the implementation 

of new math curriculum and study skills/test prep classes and the restructuring of the high 

school schedule.  Requiring students to take a math class consecutively for 2 years starting 

their freshman year is another effort to improve student performance and outcomes in 

mathematics.  The revision will ensure math instruction is received all year long for 2 years.  

And, it will increase the number of students completing the required classes deemed 

necessary to be ACT ready. Students who successfully complete Algebra, Geometry and 

Algebra II before second semester of their junior year are exempt from this requirement.  
 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  
 

Requiring students to take a math class consecutively for 2 years starting their freshman year 

is another effort to improve student performance and outcomes in mathematics. 
 

D. What are your conclusions?  
 

MOTION: The Student Committee recommends approval of revisions and layover of Policy 345.6 

RULE 1 Specific Graduation Requirements for first reading to the full Board of Education.  

Specifically, requiring students to take a math class each semester during their freshman 

and sophomore year.  Students who have successfully completed Algebra, Geometry and 

Algebra II before second semester of their junior year are exempt from this requirement.  
 

BUDGET LOCATION:   N/A 
 

FISCAL IMPACT:    N/A 

School District of Beloit 

Board of Education Report 

August 28, 2018 
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345.6 RULE 1 

 

SPECIFIC GRADUATION REQUIREMENTS 
 

1. A minimum of 26 Carnegie credits shall be presented to qualify for graduation from high 

school.  Such units shall be distributed among the various subjects as follows: 
 

English 4 credits including written and oral communication, grammar usage of the 

English Language and literature but excluding electives 
 

Social Studies 3credits  
 

Science  3 credits including one credit from Physical Science 9 or Accelerated 

Physical Science 9, one half credit (0.5) from Ecology and one half 

credit (0.5) from Human Biology and at least one elective credit. 
 

Mathematics 3 credits At least one credit from three different Math courses. Students are 

required to take a math class each semester during their freshman 

and sophomore year. Students who have successfully completed 

Algebra, Geometry and Algebra II before second semester of their 

junior year are exempt from this requirement.   Students must be 

enrolled consecutively for 2.5 years starting their Freshman year 

through their fall semester of Junior year. 
 

Personal Finance ½ credit  beginning with the Class of 2019 
 

Physical Education 1½ credits  
 

Health ½ credit 
 

College & Career 

   Readiness ½ credit Starting with the class of 2021, including Freshman Seminar, AVID 

or College & Career Readiness Seminar 
 

Elective Courses 10 credits 
 

a. All students shall be required to take a full schedule each year during their four years in 

high school or be enrolled in a Board approved activity after achieving senior status.  

Senior students, who demonstrate a high level of maturity and personal responsibility, as 

determined through teacher recommendation, counselor recommendation, and principal 

approval, may be allowed to have one release period per quarter or semester. 
 

b. A credit shall be granted for a course which meets for a class period of 80 to 85 minutes, 

five days a week for one semester or which meets for a class period of 40 to 45 minutes, 

five days a week for the entire school year.  Proportional credits shall be granted for 

classes, which meet less frequently, for shorter daily periods, or for less than the full year.   
 

c. Students in grades 9-12 in the School District of Beloit may earn credits toward a BMHS 

diploma by participating in:  

 pre-approved courses through accredited university or colleges,  

 transfer from approved high schools or other schools of comparable academic level 

 alternative programs including online courses 

 pre-approved correspondence courses  

 examination to meet the requirements for a particular course.   
 

 The principal shall be the sole determiner of the credits awarded for these courses.  
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d. Students may meet credit requirements through the successful completion of an approved 

Individualized Educational Program (IEP), Differentiated Learning Plan (DLP), and or 

Section 504 Plan. 

 

2. Students may be eligible for a Beloit Memorial High School diploma if the student is enrolled 

in an alternative education program, approved by the School District of Beloit Board of 

Education.  Pursuant to § 118.33(1)(d) credit and distribution of credit requirements may be 

waived by the Board for pupils enrolled in an alternative education program, as defined in s. 

115.28 (7) (e). Approved programs include: 
 

 HSED 

 Approved District Sponsored Alternative Programs 

 Other Alternative Programs as approved by the Board of Education 

 

3. In compliance with Wisconsin Act 55 (2015), any student graduating from high school in the 

School District of Beloit must take a civics test comprised of 100 questions that are identical 

to the 100 questions that may be asked of an individual during the process of applying for 

U.S. citizenship by the United States Citizenship and Immigration Services.  Students must 

correctly answer at least 60 of those questions.  (Section 3266R, 118.33(1m)(a)1.)  Students 

who have an IEP must complete the test but are not required to achieve 60% accuracy in order 

to graduate.  (118.33(1m)(a))  Students who have limited English-proficiency will be allowed 

to take the test in their language of choice.  (118.33(1m)(a)3)  Students may retake the test as 

often as needed to achieve a passing score.  (118(1m)(a)4) 

 

4. Students must be enrolled consecutively for 2.5 years starting their Freshman year through their fall 

semester of Junior year.  Students are required to take a math class each semester during their 

freshman and sophomore year. Students who have successfully completed Algebra, Geometry and 

Algebra II before second semester of their junior year are exempt from this requirement. 
 

 
 

 

 

 

CROSS REF.: Beloit Memorial High School Course Selection Booklet 

   Wisconsin Act 55 (2015) 
 

REVISED: April 22, 2014 

  November 24, 2015 

  August 22, 2017 
 

REPRINT: April 5, 2002 
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I. BASIC INFORMATION 
 

Topic or Concern:   Policy 443.5 Student Use of Cellular Telephones (First Reading) 

 

Which area(s) of the Strategic Plan does this support?  Students Committee 

 

Your Name and Title:  Emily Pelz, Executive Director of Pupil Services 

 

Others assisting you in the presentation: Anthony Bond, Assist. Supt. Teaching, Learning, & 

 Innovation, and Ross Eberle, Instructional 

 Technology Coordinator 

My report is for:  Action  

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education? 

 

Revisions to the Cell Phone Policy have been made to reflect new procedures for student cell 

phone use at the high school level. 

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

Yondr is a cell phone storage initiative that is being fully implemented at BMHS and BLA.  

The changes being made to the cell phone policy support the implementation procedures of 

the Yondr program. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  

 

Administration is seeking approval of the cell phone policy revisions to support the 

implementation of Yondr. 

 

D. What are your conclusions?  

 

MOTION: The Student Committee recommends that the full Board of Education approve the 

revisions and layover of Policy 443.5 Student Use of Cellular Telephones for first 

reading. 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:  NA 
 

Long Term Committed Funds?  No  
 

BUDGET LOCATION NA 
 

FISCAL IMPACT:     NA  

 

School District of Beloit 

Board of Education Report 

August 28, 2018 
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443.5 

STUDENT USE OF CELLULAR TELEPHONES 

The Board of Education for the School District of Beloit believes that student use of cellular 

telephones (cell phones) during the normal school day can be disruptive to the educational 

environment.  Therefore, students who bring cell phones to school must follow and abide by the 

conditions set forth in this policy.  Also, students who do choose to bring cell phones to school do so 

at their own risk.  The school is not responsible for or liable for the loss of a student cell phone and 

students are encouraged to take every precaution to prevent theft or damage to their personal device. 

Students shall be permitted to use cellular telephones on school premises during the school day under 

the following conditions: 

1. At the high school, students may use cell phones before and after school, during their lunch 

break, in between classes as long as they do not create a distraction, disruption or otherwise 

interfere with the educational environment.  At no time is it permissible for students to have 

their cell phones out during class time.   unless the teacher has given permission to students for 

an educational purpose.   

2. At all other levels, student use of cell phones is permitted before and after the school day except 

as otherwise noted.  The “school day” includes from the start of the first class until the end of 

the last class of the day. 

3. The use of cell phones to take photographs or to receive or transport video images is prohibited 

at all times in locker rooms, restrooms and other similar areas where there is an expectation of 

privacy.  The use of a cell phone to capture, record, and/or transmit audio and or pictures/video 

of an individual without proper consent is considered an invasion of privacy and is not 

permitted.  Students who violate this provision and /or use the cell phone to violate the privacy 

rights of another person may have their cell phone confiscated and held until the end of the 

school day and may be directed to delete the audio and/or picture/video file while the 

parent/guardian is present.  If the violation involves potentially illegal activity the confiscated 

cell phone may be turned over to law enforcement with the possibility of suspension or 

expulsion from school. 

4. Students may not use cell phones in any way that might reasonably create, in the mind of 

another person, an impression of being threatened, humiliated, harassed, embarrassed, 

intimidated, bullied or other forms of aggressive behavior.  In particular, students are prohibited 

from using cell phones to:  1) transmit material that is threatening, obscene, disruptive, or 

sexually explicit or that can be construed as harassment or disparagement of others based upon 

their race, color, national origin, sex, sexual orientation, disability, age, religion, ancestry, or 

political beliefs; and (2) engage in “sexting” – i.e., sending receiving, sharing , viewing, or 

possessing pictures, text messages, e-mails or other materials of a sexual nature in electronic or 

any other form.  Violation of these prohibitions shall result in disciplinary action.  Furthermore, 

such actions will be reported to local law enforcement and child services as required by law. 

Students who are found in violation of this policy shall be subject to disciplinary action in 

accordance with Board Policy 443-447 Student Code of Conduct and Discipline.  Students and 

parents shall be informed of this policy annually through the family handbook. 

 

LEGAL REF.:  s.s. 118.258 

APPROVED:  March 24, 2015 
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I. BASIC INFORMATION 
 

Topic or Concern: 185 RULE 1 Standing Board Committee Rules, 185.1 Fiscal Committee, 

185.2 Students Committee, 185.3 Staff Committee, 185.4 Infrastructure 

Committee, and 185.5 Communication Committee 
 

Which area(s) of the Strategic Plan does this support? Staff, Students, Fiscal, Infrastructure, 

and Communication 
 

Your Name and Title:  Kyle Larsen, Treasurer 
 

Others assisting you in the presentation: N/A  
 

My report is for:  Action  

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education? 

 

I recommend approval of minor changes to the policies by the Board of Education. 

 

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action? 
 

The policy updates remove students from committees and increased staff members from 

three to four, except the Student Committee. The Student Representative will serve on the 

Student Committee and the number of staff members remains the same.  

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation? 
 

Most of the committees are missing a student representative due to lack of interest and staff 

members have been turned away. 

 

D. What are your conclusions? (NOTE:  Reports requesting action must contain a specific 

motion for Board of Education consideration and a fiscal note.) 

 

MOTION: The Board of Education approves the revisions to Policy 185 RULE 1 Standing Board 

Committee Rules, 185.1 Fiscal Committee, 185.2 Students Committee, 185.3 Staff 

Committee, 185.4 Infrastructure Committee, and 185.5 Communication Committee for 

first reading and with the understanding that any students serving on committees will 

finish their appointed term.  

 

BUDGET LOCATION:     n/a 

 

FISCAL IMPACT:     n/a 

School District of Beloit 
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185 RULE 1 

 

STANDING BOARD COMMITTEE RULES 

 
 

Committee Composition 

Each committee will be composed of nine members:  two board members and seven nonelected 

members, including students, citizens, parents and district teachers/staff. The Student Representative 

will serve on the Student Committee.  If one category is not filled, that position will remain open until 

filled. 

 

Rights and Privileges of Members 

Standing school board committees are advisory in nature and cannot act for the board unless specified in 

policy.  Standing committees are subject to provisions of the Wisconsin Open meetings law.  All 

members of standing committees shall be provided with the provisions of the open meetings law.  All 

members of each committee shall have the same rights and privileges.  The Board President has the right 

to vote as an ex-officio member on any committee, but shall not be counted toward a quorum.  Each 

committee will be appointed an administrator liaison who will attend each committee meeting but will 

not be a voting member of the committee. 

 

A quorum of a standing board committee is defined as three members, regardless of the number of 

members currently serving on the committee. 

 

Appointment Procedure 

The Board President will appoint two board members to each committee at the annual organizational 

board meeting and shall, each year, within two months of assuming office, appoint citizens to standing 

committees, subject to a majority board approval.   

 

Applications for citizen members will be available online, at each school office and at the district 

administrative office.  Applications will be received by the Board Secretary and presented to the board.  

Following review of the applications, board members will make nominations of applicants.  The first 

nominee to receive a majority of the board members’ votes shall be declared the nominated member.  

Following board approval of an applicant’s nomination, the applicant shall be appointed by the Board 

President.   

 

Term of Appointment 

Members shall be appointed for a one-year term commencing on the date of appointment and ending on 

the date that a successor is appointed.  Incumbents may continue to serve beyond the end of their terms 

until their successors have been appointed and seated.   

 

 Members on Other Committees 

 No citizen may serve on any other standing board committee or ad hoc committee while that 

member is serving on a standing board committee. 

 

 Vacancies 

 A citizen applying to fill a vacancy shall follow the appointment procedure and his/her term shall 

end one year from date of appointment.  Vacancies will be noticed through regular district 

communication channels. 
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Qualifications 

a) All citizen community members of the standing committees shall be residents of the School District 

of Beloit or employees of the School District of Beloit or parents of an open-enrolled student 

attending a school in the School District of Beloit or employees or volunteers of community 

partners, business partners, or educational partners of the School District of Beloit with training or 

expertise in the area of committee focus. 

b) No person who is a relative (as defined in Policy 522.31 Supervisory Nepotism) of a school board 

member may serve on a committee. 

c) No more than one member of any family may serve on the same committee at the same time. 

d) No citizen member shall have an interest, direct or indirect, in any contract with the School District 

of Beloit except as specifically permitted by state law.  “Interest” shall mean pecuniary or material 

benefit accruing to a citizen member resulting from a contractual relationship with the school system. 

e) No former employee may serve on a committee if that employee’s employment was terminated for 

just cause. 

f) Any citizen who no longer represents their appointed category will resign and be ineligible for one 

year before re-applying to serve on a committee. 

  

 

 

LEGAL REF.: s.s. 946.13 
 

CROSS REF.: 185 Standing Board Committees 

 522.31 Supervisory Nepotism 
 

APPROVED: April 24, 2018 
 

REVISED: May 1, 2018 
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             185.1  
 

FISCAL COMMITTEE 

 

The Fiscal Committee will meet on a regularly scheduled basis, unless otherwise noted by the Chair.  Special 

meetings may be called by the Committee Chair.  The Executive Director of Business Services will be a 

regular attendee at committee meetings.    
 

A. Duties of Finance/Transportation and Property Fiscal Committee: 
 

1. Monthly: Review administration’s summary of bills, payroll and cash position statement. 
 

2. Quarterly: Note outlays which have exceeded budget requests, and determine at least line item 

explanations of the reason for the overage. 
 

3. Periodically: Consider costs and terms of insurance policies and financial service contracts (e.g. audit, 

banking), especially as financial climate changes, opportunities arise, or contracts expire, 

and hear reports from internal financial services specialists describing their functions and 

expertise (e.g. accounts payable), especially as these relate to matters of the Board's 

special interest. 
 

4. As Needed: Consider status of funds and properties available or soon to be available to the District, 

especially as administration alerts us to emerging opportunities/ problems regarding: 

a) referendum fund 

b) properties in vicinities of Beloit schools or on boundary lines with adjacent school 

districts, and consider unusually hazardous transportation situations or arrangements 

which rise above budgeted requests. 
 

5. Yearly: Serve the Board as a whole in ways it might consider useful to facilitate development of 

the budget. 
 

B. Duties of the Fiscal Chair: 
  

1. Establish the agenda in consultation with the Executive Director of Business Services, and provide for 

public notice and notice to the Board President for all meetings. 
  

2. Report to Board at monthly business meeting on recommendations regarding approval of monthly 

financial summary.  
 

3. Report quarterly on outlays which have exceeded budget requests, with at least line item explanations. 
 

4. Report as needed on status of contracts or transportation matters having fiscal impact sufficient to 

require their consideration. 
 

5. Appoint TIF Representative. 
 

6. May appoint Ad-Hoc Advisory Committees in accordance with Board Policy and established 

procedures. 
 

C.  Committee Composition:  The Committee will be composed of two school board members, three four staff 

members, two community members, one student and one parent. 
 

CROSS REF.:  Policy 143 Official Board Representatives 

   Policy 185 Standing Board Committees 
 

APPROVED:  May 27, 1980 
 

REVISED:  August 16, 2013; March 20, 2018; May 1, 2018 
 

REPRINT:  September, 1996; September, 1997 
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STUDENTS COMMITTEE 
 

The Students Committee will meet on a regularly scheduled basis, unless otherwise noted by the Chair.  Special 

meetings may be called by the Committee Chair.  The Assistant Superintendent for Teaching, Learning and 

Innovation and the Executive Director of Pupil Services will be a regular attendees at committee meetings. 
 

A. Duties of the Curriculum and Instruction Board Committee: 

1. To review new educational programs/curriculum and proposals for discontinuance of programs/curriculum 

and to make recommendations to the Board for changes. 
 

2. To review teaching strategies and staff development plans or the implementation of educational programs in 

the District. 
 

3. To make periodic visits to classrooms and to encourage other board members to visit our schools. 
 

4. To review and evaluate educational programs/curriculum on a scheduled basis and make recommendations 

to the Board based on their findings. 
 

5. To be knowledgeable about the District's long range educational plans, initiatives, and to review and 

recommend them to the Board. 
 

6. To learn about, analyze, and evaluate the various authentic assessment tools and strategies that are used to 

demonstrate individual student learning and overall student progress. 
 

7. Recommend approval of requests for classroom resources including, but not limited to, textbooks, 

equipment, and supplemental materials. 
 

8. To provide feedback from the community and the Board of Education to the staff and various curricular and 

instructional committees. 
 

9. Study, review, and make recommendations to the Board annually regarding the District Code of Conduct 

and Athletic Codes. 
  

10. Annually recommend approval of school clubs to the full Board of Education. 
 

B. Duties of the Students Committee Chair: 

1. Establish the agenda in consultation with the Assistant Superintendent for Teaching, Learning and 

Innovation and provide public notice and notice to the Board President for all meetings. 
 

2. Report to the Board at monthly business meeting on recommendations regarding curriculum and instruction 

matters. 
 

3. Facilitate cooperative input and dialogue on curriculum and instruction goals, direction, and evaluation with 

administrative staff. 
 

4. Appoint Advanced Learners Committee Representative. 
 

5. Appoint (E)Quality Committee Liaison. 
 

6. May appoint Ad-Hoc Advisory Committees in accordance with Board policy and established procedures. 
 

C.  Committee Composition: 

 The Committee will be composed of two school board members, three staff members, one community member, 

the Student Board Representative, and two parents. 
 

 

LEGAL REF.: ss. 120.12 (14); 19.84; 19.85 
 

APPROVED:  May 27, 1980 
 

REVISED:  July 23, 2013; March 20, 2018; May 1, 2018  
 

REPRINT:  September, 1996; September, 1997 
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185.3 

 

STAFF COMMITTEE 
 

The Staff Committee will meet on a regularly scheduled basis, unless otherwise noted by the Chair.  Special 

meetings may be called by the Committee Chair.  The Executive Director of Human Resources will be a 

regular attendee at committee meetings. 
 

A. Duties of the Staff Committee: 

1.  Work with the Executive Director of Human Resources in setting up deadlines and strategies for 

general contract negotiations for recommendations to the Board of Education. 
 

2. With the exception of grievances, non-renewals, salary and benefits, study and consider all personnel 

issues brought to its attention by the President of the Board or the Superintendent of Schools and make 

such recommendations as deemed advisable.   
 

3. Make recommendations to the Board on staffing needs, climate surveys, class sizes and support. 
 

4. Review and approve job descriptions prior to job postings or at least every two years.   
 

5. Ensure that all employee evaluations are completed on a regular basis per policy, in a timely manner 

and on file in the Human Resources Department. 
 

6.   Make recommendations to the Board on Be informed about Professional Learning Communities and 

Professional Development. 
 

7. Make recommendations to the Board on Receive Updates on Parent Involvement Activities by staff. 
  

B. Duties of the Staff Committee Chair: 

1. Establish the agenda in consultation with the Executive Director of Human Resources and/or 

Superintendent and provide public notice and notice to the Board President for all meetings. 
 

2. Report to the Board at monthly business meeting on recommendations regarding policy and personnel 

matters. 
 

3. Appoint a Labor Liaison. 
 

4. May appoint Ad-Hoc Advisory committees in accordance with Board policy and established 

procedures. 
 

C.  Committee Composition: 

 The Committee will be composed of two school board members, three four staff members, two community 

members, one student and one parent. 

 

CROSS REF.:  143 Official Board Representatives 

   185 Standing Board Committees 
 

APPROVED:  May 27, 1980 
 

REVISED:  March 20, 2018 

   April 24, 2018 

   May 1, 2018 
 

REPRINT:  September, 1996 

   September, 1997 

   September 14, 2004  

REVISED 



 

 

185.4 

 

INFRASTRUCTURE COMMITTEE 
 

The Infrastructure Committee will meet on a regularly scheduled basis, unless otherwise noted by the Chair.  

Special meetings may be called by the Committee Chair.  The Director of Facility Services will be a regular 

attendee at committee meetings. 
 

A. Duties of the Infrastructure Committee: 

1.  Annually evaluate and recommend the 10 year facility plan to the Board of Education including the 5 

year plan for immediate needs. 
 

2.  Assess facility needs and make recommendations to provide for an optimal learning environment in 

all schools. 
 

3.   Study and make recommendations to the Board of Education on purchasing or selling of properties. 
 

4.   Research and stay abreast of best practices in school facilities. 
 

5.   Review, accept or reject of naming suggestions for facilities or parts of facilities and make 

recommendations to the full Board of Education. 
 

6.   Approve interior/exterior design of existing and new facilities. 
 

7.   Study and make recommendations regarding retirement of facilities. 
 

8.   Recommend purchasing of equipment and furniture to the full Board of Education. 
 

9.   Study and make recommendations for site selection and development. 
 

10. Approve contracted labor rate contracts (i.e., electrical, plumbing, drywall,) to ensure lowest rates for 

maintenance, repair and day to day operations. 
 

11. Review policies pertaining to infrastructure and make recommendations to the Board of Education as 

necessary. 
 

B. Duties of the Infrastructure Committee Chair: 

1. Establish the agenda in consultation with the Director of Facility Services and/or Superintendent and 

provide public notice and notice to the Board President for all meetings. 
 

2. Report to the Board at monthly business meeting on recommendations regarding infrastructure 

matters. 
 

3. May appoint Ad-Hoc Advisory committees in accordance with Board policy and established 

procedures. 
 

C.  Committee Composition: 

 The Committee will be composed of two school board members, three four staff members, two 

community members, one student and one parent. 

 
CROSS REF.:  143 Official Board Representatives 

   185 Standing Board Committees 
 

APPROVED:  March 20, 2018 

REVISED 



 

 

185.5 

 

COMMUNICATION COMMITTEE 
 

The Communication Committee will meet on a regularly scheduled basis, unless otherwise noted by the 

Chair.  Special meetings may be called by the Committee Chair.  The Public Information 

Officer/Community Relations Coordinator will be a regular attendee at committee meetings. 
 

A. Duties of the Staff Committee: 

1. Create and update strategic communication plans that celebrate achievement, diversity, graduation, 

innovation and work readiness. 

 

2.   Strengthen and build partnerships with major institutions, including area colleges, local and regional 

government offices, business and civic organizations. 

    

3.   Identify and pursue resources in and outside of the community to support innovative programs and 

practices in the district. 

 

4.   Assist with identifying and sharing positive stories of the School District of Beloit. 

 

5.   Research and stay abreast of best practices in school communications. 

 

6.   Discuss methods to increase community engagement through social media, website and newspaper 

articles. 

 

7.   Review policies pertaining to Communication and make recommends to the Board of Education as 

necessary.   

 

B. Duties of the Communication Committee Chair: 

1. Establish the agenda in consultation with the Public Information Officer/Community Relations 

Coordinator and/or Superintendent and provide public notice and notice to the Board President for 

all meetings. 

 

2. Report to the Board at monthly business meeting on recommendations regarding communication 

matters. 

 

3. May appoint Ad-Hoc Advisory committees in accordance with Board policy and established 

procedures. 

 

C.  Committee Composition: 

 The Committee will be composed of two school board members, three four staff members, two community 

members, one student and one parent. 
 
 

CROSS REF.:  143 Official Board Representatives 

   185 Standing Board Committees 
 

APPROVED:  March 20, 2018 
 

REVISED:  May 1, 2018 

REVISED 



School District of Beloit August 28, 2018 

Board of Education Report 
 

 

I. BASIC INFORMATION 
 

Topic or Concern: Employment Actions - Exhibit A & B– August 28, 2018 

 

Which area(s) of the Strategic Plan does this support?  Staff 

 

Your Name and Title:  Tracey Caradine, Executive Director Human Resources 

 

Others assisting you in the presentation:  Dr. Donald Childs, Interim Superintendent   

 

My report is for: Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

Employment recommendations. 

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

Information to support legal action as required by Wisconsin Statutes. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  

 

Comply with legal requirements and Wisconsin Statutes. 

 

D. What are your conclusions?  

 

Employment to meet needs of District to ensure quality education to all students within the 

District's budgetary guidelines. 

 

MOTION: The administration recommends that the Board of Education approve the Employment 

Recommendations – Exhibit A & B as presented as well as the Employment 

recommendations from August 14, 2018. 

  
I propose using an existing budget 

 

Long Term Committed Funds? Yes, indefinite  

 

BUDGET LOCATION: all areas - payroll 

 

FISCAL IMPACT:  As indicated on report sheet. 

102



103



104



105



106



107



108



School District of Beloit August 28, 2018 

Board of Education Report 
 

 

I. BASIC INFORMATION 
 

Topic or Concern: BMHS Parking Fees 

 

Which strategy in the Strategic Plan does this support?  Fiscal, Student 

 

Your Name and Title:  Pam Charles, Board President 

  

Others assisting you in the presentation:  n/a 

   

My report is for: Discussion/Possible Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

The Board of Education approves policy revisions. 

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

Below is the excerpt from the Student Fees, Fines and Charges Policy regarding student 

parking fees.  

 

Student Parking (Memorial High School) 

A $100.00 fee per year (discounted to $50.00 during the second semester), is charged to 

those Memorial High School students obtaining a parking sticker allowing them to park in 

the high school parking lot.  Parking stickers are not transferable, and are void without 

refund if student withdraws or graduates during the school year. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  

 

While most districts do charge fees for parking to eliminate congestion, offset maintenance, 

security and cost of permits, there has been some discussion surrounding whether or not to 

charge anyone for parking in the student lot.   

 

D. What are your conclusions?  
 

MOTION: To be determined, if any 

  
I propose using  
 

Long Term Committed Funds?  

 

BUDGET LOCATION:  
 

FISCAL IMPACT:  to be determined, if any 
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School District of Beloit August 28, 2018 

Board of Education Report 
 

 

I. BASIC INFORMATION 
 

Topic or Concern: Ad Hoc Committee Recommendation for Code of Conduct Policy 

 

Which strategy in the Strategic Plan does this support?  Student 

 

Your Name and Title:  Dr. Don Childs, Interim Superintendent 

  

Others assisting you in the presentation:  n/a 

   

My report is for: Discussion/Possible Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

The Board of Education approves policy revisions. 

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

We are required to review the code with a committee comprised of staff and community 

representatives and make recommendations to the board, which should annually approve the 

code, either as is or as revised. I’ll lay out a framework for a plan to convene a committee to 

review the code and make any recommendations for the 2019-20 school year by June, 2019. 

We’ll ask for board direction to create an ad hoc committee for said purpose at the September 

business meeting. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  

 

State Statute and Board Policy guide us on the review of the Code of Conduct Policy   

 

D. What are your conclusions?  
 

MOTION: To be determined, if any 

  
I propose using  
 

Long Term Committed Funds?  

 

BUDGET LOCATION:  
 

FISCAL IMPACT:   
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