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1. 2018 August Funding Development Report 
2. Notice of Meeting 

 Student’s Committee Meeting, Tuesday, August 14, 2018, 4:00 p.m., 
Superintendent’s Conference Room, Room 106  

 Staff Committee Meeting, Tuesday, August 14, 2018, 5:00 p.m., Superintendent’s 
Office, Room 106  

 Special Board Meeting, Tuesday, August 14, 2018, 6:00 p.m., Board Room  
 Fiscal Committee Meeting, Wednesday, August 15, 2018, 5:00 p.m., 

Superintendent’s Conference Room, Room 106  
 
 

NOTES/UNDER SEPARATE COVER 
 

 Links to school newsletters can be found on the Board of Education website on the 
lower right hand side. 

 

FUTURE BOARD MEETINGS 
 

 
Special Board Meeting, Tuesday, August 28, 2018, TBD, Board Room 

 
 

Board Business Meeting, Tuesday, August 28, 2018, 7:00 p.m., Board Room 
 

 
 

 



Program
Funding 

Source

Amount 

Requested

School/ 

Contact

Date 

Submitted

Renewal/ 

New
Status Purpose

Date 

Awarded

Award 

Amount

Date 

Declined

AT & T Aspire AT & T $5,000 

Beloit 

Memorial 

Carole 

Campbell

6/4/2018 New Awarded

Grants funds will be used to support the Link Crew 

program where juniors and senior students mentor 

underserved, incoming freshman to help them to be 

successful in high school.

6/4/2018 $5,000 

School Safety 

Grant

Wis. Dept. of 

Justice
$277,231 

KEC          

Sean Winters
6/8/2018 New Awarded

Funds will be utilized to purchase and install shatter-

resistant window film at all school locations, as well 

as security cameras, doors, door hardware, and 

access control in all school locations.

8/2/2018 $274,231 

School Based 

Mental Health

Wis. Dept. of 

Public 

Instruction

$75,000 
KEC        

Emily Pelz
5/31/2018 New Awarded

Funds will be used to hire a .40 Mental Health 

Navigator, subs and extra time for staff training. 

Efforts on student health needs will be collaborated 

with six local agencies.

7/23/2018 $75,000 

$282,231 

(2018-19)

Total 

Awarded
$354,231 

August - 2018 - Committee Report

Grant Activity 7/1/18 - 6/30/19

Total Submitted Proposals

Prior Year Pending Applications 2017-18

1



 

Students Committee Agenda 

Build a school system of choice by improving student performance  
in a safe and diverse school atmosphere. 

 

DATE:  Tuesday, August 14, 2018 
 
TIME:  4:00 p.m.  
 
LOCATION: KOLAK EDUCATION CENTER 
  Superintendent’s Conference Room 106 
  1633 Keeler Avenue 
  Beloit, WI 53511 
   
COMMITTEE MEMBERS: John Wong, Chair 
 David Wilson, Vice Chair 
 Members:  Heidi Andre, Kathy Crawford, Brian Gile, 
 Andrea Heckner, JoAnne Ruch, and Sara Webster 
 
ADMINISTRATIVE LIAISON:  Anthony Bonds and Emily Pelz 
 
AGENDA 
 

1. Call to Order 

2. Approval of Agenda 

3. Addition of 10 Full Time Math Interventionists 

4. Policy 345.6 Rule 1 Specific Graduation Requirements 

5. School Safety Grant Update 

6. Adjournment 

 

 

 

Posted:  August 10, 2018 

 

NOTICE OF MEETING 



 

 
 

 

 

I. BASIC INFORMATION 
 

Topic or Concern:  Addition of 10 Full Time Math Interventionists 
 

Which area(s) of the Strategic Plan does this support?  Students Committee 
 

Your Name and Title:  Anthony Bonds, Assistant Superintendent  
 

Others assisting you in the presentation:  Tracey Caradine, Executive Director for HR 
 

My report is for:  Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Student Committee? 
 

 Administration is requesting the approval of a full time math interventionist for each 

elementary and intermediate school. 
  

B. What information must the Student Committee have to understand the topic/concern 

and provide any requested action?  
 

Improving student performance in mathematics is a strategic goal for the district.  The 

primary responsibility of the math interventionists is to provide targeted small group 

tutoring/intervention for students who are significantly behind.  Over the past two years, part-

time math interventionists provided limited small group tutoring.  With full time 

interventionists, we will be able to provide significantly more students with targeted support. 
 

C. If you are seeking Student Committee action, what is the rationale for your 

recommendation?  
 

Improving student performance in mathematics is a strategic goal for the district.  The 

primary responsibility of the math interventionists is to provide targeted small group 

tutoring/intervention for students who are significantly behind.  Title I grant funds will cover 

the costs (salary and benefits) for the position at each school. 
 

D. What are your conclusions? (NOTE:  Reports requesting action must contain a specific motion for 

Student Committee consideration and a fiscal note.)  
 

Our student data clearly indicates a need for additional support for students in mathematics.  

And, the Board created ad hoc committee for closing the achievement gap recommended the 

addition of coaching and intervention positions in order to raise math achievement.  

Administration is requesting the approval for a full time math interventionist for each 

elementary and intermediate school. 
 

MOTION:   Administration is requesting the approval of a full time math interventionist for each 

elementary and intermediate school. 
  

Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:   Existing Budget 
 

Long Term Committed Funds?   No 
 

BUDGET LOCATION:   Title I Grant Funds  

 

FISCAL IMPACT: $55,000 average salary for each position plus benefits. 

School District of Beloit 

Students Committee Report 

August 14, 2018 



Ad Hoc Subcommittee: Academic Achievement 
Subcommittee members: Brandeye Hereford, Kris Klobucar, Diep Phan, Kendra Schiffman, and 
Otha Williams, Chris Dray 

Strategy 
 
 
 

Recommendation: 
Budgetary equivalent for up to 2 additional math coaches (to 
get it to 5 math coaches total for the district) and full or part 
time math interventionists in order to reach parity with reading 
support specialists in terms of 1) funding, 2) staffing, and 3) 
teacher training in 4 years.  
Request annual report in November to compare funding, 
staffing and teacher training between literacy and math efforts 
at district and school levels to ensure progress toward 4 year 
equity goal. 
Evaluate by conducting pre- and post- survey of teachers 
and administrators at beginning of 2018-19 academic year (at 
beginning of implementation of 4 year plan), and 5 years later 
at end of 2022-23 academic year (a year after full 
implementation of plan) to evaluate equity of math support 
compared to literacy support. 

Rationale To reach parity between math and literacy in order to raise 
math achievement, especially in the intermediate years.  

Background and 
Research 

To bring equity between math and literacy efforts in the district 
in order to close the existing academic achievement gaps. 

Timeline In four years (academic year 2021-2022) according to the 
following priorities: 
1.     Utilize current full time certified teaching staff for 
interventions first. 
2.     Use auxiliary part time, trained math interventionists 
second. 
3.     Reflect flexibility for individual school’s needs (such as 
splitting one full time position across 2 schools). 

Financial Impact  N/A 

A 



 

 
 

 

 

 

I. BASIC INFORMATION 
 

Topic or Concern:  Policy 345.6 Rule 1 Specific Graduation Requirements Revision 

 

Which area(s) of the Strategic Plan does this support?  Students Committee 

 

Your Name and Title:  Anthony Bonds, Assistant Superintendent 

 

Others assisting you in the presentation:   None 

 

My report is for:  Action  

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Student Committee? 
 

Administration is seeking approval of a revision to Board Policy 345.6 Rule 1 Specific 

Graduation Requirements. 

  

B. What information must the Student Committee have to understand the topic/concern 

and provide any requested action?  
 

The vast majority of our high school students are significantly behind in mathematics.  As a 

result, our student achievement in mathematics is extremely low.  For example, in 2016-17 

only 13.5% of SDB students were proficient in math compared to 35.8% of students 

statewide.  Currently, a high school student can go a full year and a half without ever taking a 

math course.  Consequently, most SDB students never take or complete the required math 

courses deemed necessary to be ACT ready. 
 

Several efforts are underway to improve outcomes for students, including the implementation 

of new math curriculum and study skills/test prep classes and the restructuring of the high 

school schedule.  Requiring students to take a math class consecutively for 2.5 years starting 

their freshman year is another effort to improve student performance and outcomes in 

mathematics.  The revision will ensure math instruction is received all year long for 2.5 

years.  And, it will increase the number of students completing the required classes deemed 

necessary to be ACT ready. 

 

C. If you are seeking Student Committee action, what is the rationale for your 

recommendation?  
 

Requiring students to take a math class consecutively for 2.5 years starting their freshman 

year is another effort to improve student performance and outcomes in mathematics. 

 

D. What are your conclusions? (NOTE:  Reports requesting action must contain a specific motion for 

Student Committee consideration and a fiscal note.)  
 

Administration recommends the approval to a revision in Policy 345.6 Rule 1 Specific 

Graduation Requirements.  Specifically, requiring students to take a math class consecutively 

for 2.5 years starting their freshman year. 

 

School District of Beloit 
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MOTION: Administration recommends the approval to a revision in Policy 345.6 Rule 1 Specific  

 Graduation Requirements.  Specifically, requiring students to take a math class  

 consecutively for 2.5 years starting their freshman year. 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:   N/A 

 

Long Term Committed Funds?   No 

 

BUDGET LOCATION:   N/A 

 

FISCAL IMPACT:    N/A 



 345.6 
 

 GRADUATION REQUIREMENTS 
 

 

In order for a student to graduate from Beloit Schools the student must demonstrate evidence of 

sufficient academic performance through the completion one of the following: 
 

1. Having passing grades in all of the required 26 units of credit based on demonstration of sufficient 

academic performance and teacher recommendation. 

2. Completion of an approved Individualized Educational Program (IEP), Differentiated Education 

Plan (DEP), and/or Section 504 Plan. 

3. Completion of a district approved alternative education program. By successful completion of 

such program, a student will demonstrate a level of proficiency in the designated subjects 

equivalent to that which would have been attained if he or she had satisfied the required core 

units. Successful completion will be determined by the high school principal. 
 

Except as otherwise provided, a Beloit Memorial High School diploma shall only be awarded to a 

student who has attended Beloit Memorial High School for a minimum of 4 terms or 6 credits, one of 

which being the last semester preceding graduation.   Students who do not meet this enrollment 

requirement may be eligible for a diploma as determined by the high school principal based upon a 

review of the students’ history.  
 

Accommodations may be made for students with exceptional educational interests, needs or 

requirements.  
 

Graduation requirements outside of the core requirements may be waived in exceptional cases to suit 

the needs of the student as recommended by the principal and approved the by the board.  
 

Four years of high school attendance shall be required unless early graduation is applied for and 

approved in accordance with district procedures. Students are eligible for early graduation when they 

have completed the requirements for receipt of a diploma. 
 

LEGAL REF.:  s.s. 115.92  

                                118.153 

                                118.33 

   118.33(1)(f) 

   118.33(1)(d) 

   118.33(2)(m) 

                                118.37 
                                 

CROSS REF.: 345.5 RULE 1 Specific Graduation Requirements 

               342.4 Programs for Children At Risk 

               342.7 Alternative Education Programs and Curriculum Modifications 

               342.71 School Age Parent Programs 

               343.41 Youth Options Program              

               345.61 Graduation Exercises 
 

APPROVED:     February 28, 1978 
 

REVISED:      July 25, 2000 

   February 26, 2002 

   March 25, 2008 

   120.12(17) 

                                120.44 

                                121.02(1)(p) 

                       PI 18, Wisconsin Administrative Code 

   PI 18.03 

                                 PI 40 



345.6 RULE 1 

 

SPECIFIC GRADUATION REQUIREMENTS 
 

1. A minimum of 26 Carnegie credits shall be presented to qualify for graduation from high 

school.  Such units shall be distributed among the various subjects as follows: 
 

English 4 credits including written and oral communication, grammar usage of the 

English Language and literature but excluding electives 
 

Social Studies 3credits  
 

Science  3 credits including one credit from Physical Science 9 or Accelerated 

Physical Science 9, one half credit (0.5) from Ecology and one 

half credit (0.5) from Human Biology and at least one elective 

credit. 
 

Mathematics 3 credits At least one credit from three different Math courses.  Students 

must be enrolled consecutively for 2.5 years starting their 

Freshman year through their fall semester of Junior year. 
 

Personal Finance ½ credit  beginning with the Class of 2019 
 

Physical Education 1½ credits  
 

Health ½ credit 
 

College & Career 

   Readiness ½ credit Starting with the class of 2021, including Freshman Seminar, 

AVID or College & Career Readiness Seminar 
 

Elective Courses 10 credits 
 

a. All students shall be required to take a full schedule each year during their four years in 

high school or be enrolled in a Board approved activity after achieving senior status.  

Senior students, who demonstrate a high level of maturity and personal responsibility, as 

determined through teacher recommendation, counselor recommendation, and principal 

approval, may be allowed to have one release period per quarter or semester. 
 

b. A credit shall be granted for a course which meets for a class period of 80 to 85 minutes, 

five days a week for one semester or which meets for a class period of 40 to 45 minutes, 

five days a week for the entire school year.  Proportional credits shall be granted for 

classes, which meet less frequently, for shorter daily periods, or for less than the full 

year.   
 

c. Students in grades 9-12 in the School District of Beloit may earn credits toward a BMHS 

diploma by participating in:  

 pre-approved courses through accredited university or colleges,  

 transfer from approved high schools or other schools of comparable academic level 

 alternative programs including online courses 

 pre-approved correspondence courses  

 examination to meet the requirements for a particular course.   
 

 The principal shall be the sole determiner of the credits awarded for these courses.  
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d. Students may meet credit requirements through the successful completion of an 

approved Individualized Educational Program (IEP), Differentiated Learning Plan 

(DLP), and or Section 504 Plan. 

 

2. Students may be eligible for a Beloit Memorial High School diploma if the student is 

enrolled in an alternative education program, approved by the School District of Beloit 

Board of Education.  Pursuant to § 118.33(1)(d) credit and distribution of credit 

requirements may be waived by the Board for pupils enrolled in an alternative education 

program, as defined in s. 115.28 (7) (e). Approved programs include: 
 

 HSED 

 Approved District Sponsored Alternative Programs 

 Other Alternative Programs as approved by the Board of Education 

 

3. In compliance with Wisconsin Act 55 (2015), any student graduating from high school in 

the School District of Beloit must take a civics test comprised of 100 questions that are 

identical to the 100 questions that may be asked of an individual during the process of 

applying for U.S. citizenship by the United States Citizenship and Immigration Services.  

Students must correctly answer at least 60 of those questions.  (Section 3266R, 

118.33(1m)(a)1.)  Students who have an IEP must complete the test but are not required to 

achieve 60% accuracy in order to graduate.  (118.33(1m)(a))  Students who have limited 

English-proficiency will be allowed to take the test in their language of choice.  

(118.33(1m)(a)3)  Students may retake the test as often as needed to achieve a passing score.  

(118(1m)(a)4) 

 

4. Students must be enrolled consecutively for 2.5 years starting their Freshman year through their fall 

semester of Junior year. 
 

 
 

 

 

 

CROSS REF.: Beloit Memorial High School Course Selection Booklet 

   Wisconsin Act 55 (2015) 
 

REVISED: April 22, 2014 

  November 24, 2015 

  August 22, 2017 
 

REPRINT: April 5, 2002 



 

 
 

 

 

 

I. BASIC INFORMATION 
 

Topic or Concern:  School Safety Grant Update 

 

Which area(s) of the Strategic Plan does this support?  Students Committee 

 

Your Name and Title:  Emily Pelz, Executive Director of Pupil Services 

 

Others assisting you in the presentation: NA 

 

My report is for:   Information  

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Student Committee? 

 

A number of provisions recently have been signed into law that are designed to improve 

school safety.  These provisions are included in 2017 Wisconsin Act 143. 

  

B. What information must the Student Committee have to understand the topic/concern 

and provide any requested action?  

 

This report is for information only.  Please see the attached supporting documents. 

 

C. If you are seeking Student Committee action, what is the rationale for your 

recommendation?  

 

Informational only. 

 

D. What are your conclusions? (NOTE:  Reports requesting action must contain a specific motion for 

Student Committee consideration and a fiscal note.)  
 

MOTION:   Informational only. 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:  NA. 

 

Long Term Committed Funds?    No  

 

BUDGET LOCATION:    NA. 

 

FISCAL IMPACT: NA. 

School District of Beloit 

Students Committee Report 
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Safety & Security Update  
 

 
2017 Wisconsin ACT 143  

● Enacted on March 26, 2018 
● Established the Office of School Safety in the WI Dept. of Justice 
● Includes a number of changes affecting school safety planning and implementation 

 
● 8 key areas are addressed: 

○ School safety planning / on-site safety assessments 
○ Contents of school safety plans 
○ Building and facility blueprints 
○ School violence event response drills 
○ Mandatory reporting of threats of school violence 
○ Staff training 
○ School safety plan reporting 
○ School safety grants 

 
● School Safety Planning / On-Site Safety Assessments 

○ Before creating or updating a school safety plan, districts are required to conduct 
an on-site safety assessment of each school building site and other school based 
environments (athletic facilities & fields, playgrounds, and other property), that 
are regularly occupied by students in consultation with local law enforcement 
agencies. 
 

● Contents of each school safety plan must: 
○ *Be individualized for each school building. 
○ Include general guidelines specifying procedures for emergency prevention and 

mitigation, preparedness, response, and recovery. 
○ *Include guidelines and procedures to address school violence and attacks, 

threats to school violence and attacks, bomb threats, fire, weather-related 
emergencies, intruders, parent-student reunification, and threats to 
non-classroom events (recess, concerts, performances, athletic events, etc.) 

○ Outline a process for reviewing the methods for conducting drills required to 
comply with the school safety plan. 
 

○ There are 3 requirements that CAN NOT, by state law, be included in a school 
safety plan: 

■ Employees can not be required to contact a school administrator, school 
official, or any other person before calling 911 

■ Employees can not be prohibited from reporting school violence or a 
threat of school violence directly to a law enforcement agency 



■ Employees can not be prohibited from reporting a suspicious individual or 
activity directly to a law enforcement agency. 
 

● Building and Facility Blueprints 
○ Districts are required to provide blueprints of each school building and facility in 

the school district to the new Office of School Safety, and to each local law 
enforcement agency within jurisdiction over any portion of the school district. 
 

● School Violence Event Response Drills 
○ Schools must annually drill students and staff in the proper response to a school 

violence event in accordance with the school safety plan. 
○ School Principals are required to submit a brief written evaluation of the drill to 

the school board within 30 days after holding the drill. 
○ School boards must review all of the written evaluation information submitted. 

 
● Mandatory Reporting of Threats of School Violence 

○ All persons who are mandatory child abuse and neglect reporters (all school 
employees) are now required to report threats of school violence to local law 
enforcement agencies. 
 

● Staff Training 
○ All school district employees must receive training, provided by DPI, in the laws 

governing the reporting of a threat of school violence. 
○ School districts are required to provide school safety plan training on a regular 

basis. 
 

● School Safety Plan Reporting 
○ Each district is required to file a copy of it’s school safety plan with the Office of 

School Safety on or before Jan. 1, 2019 and before each Jan. 1 thereafter.  
○ The following information is required to be submitted with the school safety plan 

each year: 
■ The date of the annual school violence event drill(s) held during the 

previous year; 
■ Certification that a written evaluation of the school violence event drill was 

reviewed by the school board; 
■ The date of the most recent school training on the school safety plan and 

the number of attendees; 
■ The most recent date on which the school board reviewed and approved 

the school safety plan; 
■ The most recent date on which the district consulted with a local law 

enforcement agency to conduct the required on-site safety assessments. 
 
 



● School Safety Grants 
○ School districts have the opportunity to apply for grants for district expenditures 

related to improving school safety. 

○ Eligible expenditures include expenditures incurred to comply with model school 
safety practices, school staff safety training, safety related upgrades to school 
buildings, equipment, and facilities, costs associated with creating required 
blueprints of each school building and facility. 

○ School District of Beloit applied for $274, 231.00 in school safety grant funds. 
 

○ Identified projects for the grant include: 
■ Security camera installation 
■ Access control 
■ Doors 
■ Door hardware 

 
School Safety Initiative Overview 

● A total of $100,000,000 available to local schools in Wisconsin to support new projects 
designed to improve school safety for 2018 

● Proposed projects should enhance or improve upon already existing efforts to prevent, 
mitigate, prepare for, and/or recover from violence. 

● Eligible expenses include: 
○ Travel and training 
○ Consultant / contractual expenses 
○ Equipment 
○ Supplies / operating expenses 

● Consists of 2 grants 
■ “Primary Security” 

● Purpose is to help applicants achieve a security baseline 
● Limited to entry glass hardening and classroom locks 

■ “Advanced Security” 
● Purpose is to improve school safety beyond minimum standards 
● Capped at $20,000 per building 
● May not be released until “Primary” improvements have been 

completed 
● Application requirements 

○ Staff must be provided a minimum of 3 hours of combined Trauma Informed 
Care/Sensitive Schools and Adverse Childhood Experiences (ACE) training 
before the end of the 2018/2019 school year. 

■ Full time teachers 
■ Para 
■ Student services 



■ Administrators 
○ Coordinate with local law enforcement agencies 

 
 

 
 



 

Staff Committee Agenda 

Enhance the work environment so employees feel a sense of worth and value,  
encouraging others to join the district. 

 

DATE:  Tuesday, August 14, 2018 

TIME:  5:00 p.m. or Immediately following the Student Committee Meeting,  
Whichever is Later 

LOCATION: KOLAK EDUCATION CENTER 

  Superintendent’s Conference Room 106 

  1633 Keeler Avenue 

  Beloit, WI 53511 

   

COMMITTEE MEMBERS: Kyle Larsen, Chair; Brevin Buggs, Sam Carter, Matthew 

Champeny, Crystal Cribbs, Leighia Francis, Sarah Weiss 

ADMINISTRATIVE LIAISON:  Tracey Caradine, Executive Director of Human Resources 

 

AGENDA 

1. Call to Order 

2. Approval of Agenda 

3. Purple Packet Cover and Report Covers 

4. Professional Learning Communities (PLCs) 

5. Climate Surveys & Exit Interviews 

6. Staffing Update 

7. Human Resources Office Hours 

8. Future Agenda Items 

a. Evaluation Process (September) 

9. Adjournment 

 

Posted:  August 10, 2018 

NOTICE OF MEETING 



 

 
 

 

 

 

I. BASIC INFORMATION 
 

Topic or Concern: Professional Learning Communities (PLCs) 

 

Which area(s) of the Strategic Plan does this support?  Staff Committee 

 

Your Name and Title:  Kyle Larsen, Chair  

 

Others assisting you in the presentation: Matthew Champeny 

 

My report is for:  Action/Information  

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Staff Committee? 

 
Discussion regarding the frequency of PLC meetings at the building level. Many staff members have after 

school obligations (coaching, clubs/groups, CLC, etc.) that either prevent all members of the team from 

meeting. PLC time could be more productive if rolled into monthly inservice time.  

  

B. What information must the Staff Committee have to understand the topic/concern and 

provide any requested action?  

 
Professional Learning Communities are team meetings during which, educators look at student data to 

form/adjust intervention groups, adjust teaching approaches for entire class, and plan for future instruction. 

Research overwhelmingly shows that PLCs can have a positive impact on student growth and learning. The 

Employee Handbook states that attending PLCs is a requirement for professional educators. The Handbook also 

states that professional educators can be asked to work 10 additional hours per month outside of the school day. 

PLC meeting time falls into the 10 hours.  

 

C. If you are seeking Staff Committee action, what is the rationale for your 

recommendation?  

 
Policy 185.3 under Duties of the Staff Committee #6 “Make recommendations to the Board on Professional 

Learning communities and Professional Development”. 

 

D. What are your conclusions? (NOTE:  Reports requesting action must contain a specific motion for 

Staff Committee consideration and a fiscal note.)  
 
Staff members have ideas and suggestions to make PLCs more meaningful and valuable to them.  

 

MOTION: There is not a suggested motion.  

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:  type here 

 

Long Term Committed Funds?  No   

 

BUDGET LOCATION N/A 

FISCAL IMPACT:     N/A 

School District of Beloit 

Staff Committee Report 
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School District of Beloit Employee Handbook             Page 43 

 

C. If the employee fails to return to work on the work day following the expiration of an authorized leave of 
absence unless unable to notify because of illness or other reasonable basis. 

D. If the employee retires. 

HOURS/WORKDAY 

Teachers are professional employees as defined by the federal Fair Labor Standards Act and the Wisconsin 
Municipal Employee Relations Act, § 111.70(1)(L), Wis. Stats. 

Although the work of professional employees is not limited to any specified number of hours or days per week, 
the “normal” hours of work for full-time employees in positions authorized as “40 hours per week” are 
considered to be eight (8) consecutive hours per day Monday through Friday.  The professional duties of each 
teacher shall include, but not be limited to, attendance at IEP meetings, PLC meetings, staff and/or committee 
meetings as scheduled by the District and not to exceed ten (10 hours per month outside the normal work day.  
Such time spent during contracted work hours will not be counted toward this 10 hour monthly limit.  Teachers 
with time restrictions due to previously scheduled commitments must notify the appropriate Principal or 
designee as soon as possible prior to District-scheduled meetings.  Principals, in turn, shall schedule activities that 
fall within the 10 hour monthly limit as far in advance as possible.  The actual workday for each building shall be 
established by the Superintendent or designee.   

Teachers shall have preparation time as part of their normal work day.  Elementary School teachers, Middle 
School teachers and High School teachers shall have an average of 40 minutes of preparation time daily.  All 
teachers shall have a thirty minute duty free lunch period.  If a teacher accepts a voluntary assignment during 
his/her duty free lunch period, he/she will be compensated at a rate to be determined by the District. 

Teachers who participate in IEP team meetings that extend beyond the normal work day and are beyond the 10 
hour monthly limit noted above, shall be paid for their participation at the curriculum rate as determined by the 
District. 

ATTENDANCE AT SCHOOL EVENTS 
Teachers are required to attend all mandatory administratively-required school events including parent-teacher 
conferences, back to school nights, and other events as designated by the appropriate Supervisor or designee.   

COMMUNICATION WITH PARENTS/GUARDIANS 
Each teacher shall consult with parents so that parents recognize the important role they play in shaping the 
attitudes of their children and assume greater responsibility for the performance of their children and for the 
excellence of our schools.  Such consultation may be in the form of email and phone contacts, home visitations, 
progress reports, in-person appointments, etc., in addition to the scheduled parent/teacher conferences. Such 
communication will also include timely and accurate input of assessment information to include grades, 
disciplinary and attendance information into the Skyward system as directed by the Building Administrator or 
designee. 

EMERGENCY SCHOOL CLOSURES 
In the event the District is closed or an individual building(s) is closed, full or partial day closures may be made up 
at the discretion of the District.  The District shall, at a minimum make up all days/hours necessary to guarantee 
the receipt of state aids and/or necessary to meet the minimum annual school year requirements (days and 
hours) of the State of Wisconsin.  Teachers shall not receive additional compensation in the event the District 
requires such day(s)/time to be made up with or without pupils. 

SCHOOL CALENDAR 
The formulation of the school calendar shall be made by a district committee of professional educators, 
administrators, and others as may be appointed by the Superintendent or designee. Annual school calendars are 
available on the district website. 



 

 
 

 

 

 

I. BASIC INFORMATION 
 

Topic or Concern: District-wide Climate Survey 

 

Which area(s) of the Strategic Plan does this support?  Staff Committee 

 

Your Name and Title:  Kyle Larsen, Chair  

 

Others assisting you in the presentation: 
 

My report is for:  Action/Information  

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Staff Committee? 

 

The results of a climate survey could be used to determine future professional development 

and ways to support out staff.  

 

B. What information must the Staff Committee have to understand the topic/concern and 

provide any requested action?  

 

Staff retention has been an area of concern in our district. Teacher turnover has been a 

concern state-wide since 2011. The specific turnover data for our district will be presented at 

the committee meeting.  

 

C. If you are seeking Staff Committee action, what is the rationale for your 

recommendation?  

 

Policy 185.3 under Duties of the Staff Committee #3 “Make recommendations to the Board 

on staffing needs, climate surveys, class sizes and support”. 

 

D. What are your conclusions? (NOTE:  Reports requesting action must contain a specific motion for 

Staff Committee consideration and a fiscal note.)  
 

Using a 3rd party to conduct climate surveys could provide information to increase teacher 

retention.  

 

MOTION: I move that the Staff Committee recommends to the Board that they begin the RFP 

process to find a 3rd party to conduct climate surveys.  

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:   

 

Long Term Committed Funds?  Unknown 

 

BUDGET LOCATION N/A 

FISCAL IMPACT:     N/A 

School District of Beloit 

Staff Committee Report 

August 14, 2018 



2013-2014
Employee Group Resignations Retirements Lay Offs Non-Renewals total Notes
Administrator 6/36 - 16.67% 0/36 - 0% 0/36 - 0% 0/36 - 0% 6/36 - 16.67%
Professional Educator 43/556 - 7.73% 16/556 - 2.88% 2/556 - .36% 3/556 - .54% 64/556 - 11.51%
Para 4/107 - 3.74% 5/107 - 4.67% 0/107 - 0% 0/107 - 0% 9/107 - 8.41%

2014-2015
Employee Group Resignations Retirements Lay Offs Non-Renewals total Notes
Administrator 1/35 - 2.86% 2/35 - 5.71% 1/35 - 2.86% 0/35 - 0% 4/35 - 11.43%
Professional Educator 39/548 - 7.12% 23/548 - 4.20% 0/548 - 0% 4/548 - .73% 66/548 - 12.04%
Para 7/107 - 6.54% 8/107 - 7.48% 0/107 - 0% 0/107 - 0% 15/107 - 14.02%

2015-2016
Employee Group Resignations Retirements Lay Offs Non-Renewals total Notes
Administrator 10/34 - 29.41% 0/34 - 0.00% 0/34 - 0% 0/34 - 0% 10/34 - 29.41%
Professional Educator 58/545 - 10.64% 18/545 - 3.30% 0/545 - 0% 9/545 - 1.65% 85/545 - 15.60%
Para 4/106 - 3.77% 11/106 - 10.38% 0/106 - 0% 0/106 - 0% 15/106 - 14.15%  

2016-2017
Employee Group Resignations Retirements Lay Offs Non-Renewals total Notes

Administrator 4/35 - 11.43% 1/35 - 2.86% 0/35 - 0% 0/35 - 0% 5/35 - 14.29% 2 additional resigned in August 2017, 1 
retired in October 2016

Professional Educator 67/507 - 13.21% 7/507 - 1.38% 0/507- 0% 2/507 - .39% 76/507 - 14.99% 5 resigned September and October 2016
Para 5/112 - 4.46% 1/112 - 0.89% 0/112 - 0% 0/112 - 0% 6/112 - 5.36%

2017-2018
Employee Group Resignations Retirements Lay Offs Non-Renewals total Notes
Administrator 7/36 - 19.44% 0 - 0.00% 0/36 - 0.00% 0/36 - 0.00% 7/36 - 19.44% Includes the 2 that resigned in August, 2017
Professional Educator 53/513 - 10.33% 6/513 - 1.17% 0/513 - 0.00% 15/513 -2.92% 74/513 - 14.42%
Para 16/121 - 13.22% 1/121 - 0.83% 0/121 - 0.00% 0/121 - 0.00% 17/121 - 14.05%



              NOTICE OF MEETING 
 

SCHOOL DISTRICT OF BELOIT 

BOARD OF EDUCATION 

SPECIAL BOARD MEETING 

 
Date: Tuesday, August 14, 2018 

Time: 6:00 p.m.  or Immediately following the Staff Committee Meeting, Whichever is later 

Location: KOLAK EDUCATION CENTER 

 Boardroom 

 1633 Keeler Avenue 

 Beloit, WI  53511 
 

VISION:  To be a school district of choice in the stateline community. 
 

AGENDA 

1. Call to Order 

2. Roll call by Secretary 

3. Approval of Agenda 

4. Swearing in of new School Board Members 

5. Appointment of Board Members to Committees 

6. Students 

Build a school system of choice by improving student performance in a safe and diverse school atmosphere. 

6.1. Part time open enrollment policy –  (5 minutes) 

6.2. Seclusion & Restraint Report – (10 minutes) 

6.3. Addition of 10 Full Time Math Interventionists (10 minutes)  

6.4. Job Description Revision Math Interventionist – (5 minutes) 

7. Staff  

Enhance the work environment so employees feel a sense of worth and value, encouraging others to join the district. 

 

7.1. Possible Closed Session Items* (should a closed session be necessary, there will be a motion for closed session to be held in 

Room 106, Superintendent’s Conference Room following a 5 minute recess.) 

 

7.1.1. Personnel Rec (10 minutes) 

7.1.2. Legal Updates (20 minutes) 

*A motion MAY be made and a vote taken to convene the Board of Education into Closed Session pursuant to Section 19.85 

(1)(c) of the Wisconsin Statues for the purpose of considering the employment, compensation or performance evaluation data of 

any public employee over which the governmental body has jurisdiction or exercises responsibility and/or Section 19.85(1)(g) 

conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be 

adopted by the body with respect to litigation in which it is or is likely to become involved.  

 

8. A motion will be made to reconvene to Public Session in the Board Room following a 5 minute recess.  

 

9. Policy 

  

9.1.  Policy 185 Rule 1 Standing Board Committee Rules (2 minutes) 

9.2. Policy 345.6 Rule 1 Specific Graduation Requirements – First Reading (10 minutes) 

 

10. Diversity, Inclusion & Recruitment Plan Discussion (30 minutes) 

 

11. WASB Resolutions  (10 minutes) 

 

12. Set Workshop Dates  (2 minutes) 

 

13. Books for Discussion – Boards that Make a Difference by John Carver (2 minutes) 

      The First 60 Days of School Board Service 

 

14. Adjournment 

 

Posted: August 10, 2018 

Reposted: August 13, 2018 



EXECUTIVE SUMMARY 

SPECIAL BOARD OF EDUCATION MEETING 
Aug. 14, 2018 

 

 

 

5.1  Part-time Enrollment:  I will inform the board of a recent statutory change that will have to 

be reflected in board policy.  In short, high school students may now open-enroll into a non-

resident district high school to take up to two (2) courses.  The resident district must pay the 

established tuition rate to the non-resident district for all such approved enrollments. 

 

5.3  Math Interventionists:  While I explained this issue at length in a recent weekly memo, we 

are confronted with one change.  Due to the 18-19 budget shortfall (@ $840,000), funds will not 

be available this year for the two math coaches.  Mr. Bonds will re-allocate title money to pay for 

the interventionsists, so there will be no budgetary impact for these direct-service-to-students 

personnel.  He will explain the need and request further. 

 

Proposed Motion:  I move the Board accept the administrative recommendation to re-allocate 

title funds to the hiring of up to ten math interventionists for direct service to struggling math 

students.  (Roll Call Vote) 

 

5.4  Math Interventionist Job Description:  Mr. Bonds will explain this proposed revision.  

The original job description has already been approved by the board. 

 

Proposed Motion:  I move the Board approve the revised job description for math 

interventionists.  (Voice Vote acceptable) 

 

6.1  Executive Session:  I believe legal counsel will be present to discuss some pending 

litigation.  In addition, I will discuss compensation issues and contracted custodial/maintenance 

services.  I do not anticipate requesting any board action at this time. 

 

8.1  Policy 185, Rule 1, Standing Board Committee Rules:  President Charles will propose a 

minor wording modification to the rule, ask that the board waive a second reading, and move to 

approve the amendment. 

 

Proposed Motion:  I move the Board waive a second reading amend Policy 185, Rule 1 as 

presented.  (Roll Call Vote) 

 

8.2  Policy 345.6 Graduation Requirements:  This is a first reading.  Mr. Bonds will be 

prepared to explain and answer board questions. 

 



12. Book Study:  In addition to governance workshops, I am recommending a board book study 

of the book, Boards That Make A Difference by John Carver which will expand upon the 

workshops.  A formal motion is not necessary, just board consensus.    



School District of Beloit 8/14/2018 

Board of Education Report 
 

 

I. BASIC INFORMATION 
 

Topic or Concern: Act 125, Addressing the Use of Physical Restraint and Seclusion in Public 

Schools 

 

Which area(s) of the Strategic Plan does this support?  Students 

 

Your Name and Title:  Emily Pelz, Executive Director of Pupil Services 

 

Others assisting you in the presentation:  NA   

 

My report is for: Information 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

To provide information about the requirements of Act 125 and to present the 2017/2018 

seclusion and restraint data. 

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

This report is for information only.  Please see the attached documents for supporting 

information. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  

 

NA 

 

D. What are your conclusions?  

 

NA 

 

MOTION: NA 

  
I propose using  N/A 

 

Long Term Committed Funds? No   NA  

 

BUDGET LOCATION: NA 

 

FISCAL IMPACT:  NA 



 
 

2017 - 2018 Annual Seclusion & Restraint Report to the Board 
 
Act 125, Addressing the Use of Physical Restraint and Seclusion in Public Schools, requires 
districts to annually report the following information by September 1st: 

● The number of incidents of seclusion and physical restraint in the school during the 
previous school year 

● The total number of students involved in the incidents; and 
● The number of students with disabilities who were involved in the incidents. 

 
2017 - 2018 

School # of Incidents 
Total # of Students 

Involved # of SwD Involved 

Aldrich 3 2 1 

BLA 0 0 0 

BMHS 4 4 3 

Converse 1 1 1 

Cunningham 4 4 4 

Fruzen 13 7 6 

Gaston 7 1 1 

Hackett 49 11 6 

McNeel 18 8 7 

Merrill 1 1 0 

Robinson 6 4 2 

Todd 62 24 19 

 
Physical restraint and/or seclusion is only used when: 

● A student’s behavior presents a clear, present, and imminent risk to the physical safety 
of the student or to others 

● It is the least restrictive intervention feasible. 



School District of Beloit 8/14/2018 

Board of Education Report 
 

 

I. BASIC INFORMATION 
 

Topic or Concern: Addition of 10 Full Time Math Interventionists 

 

Which area(s) of the Strategic Plan does this support?  Students, Staff 

 

Your Name and Title:  Anthony Bonds, Assistant Superintendent  

 

Others assisting you in the presentation:  Tracey Caradine, Executive Director for HR   

 

My report is for: Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

Administration is requesting the approval a full time math interventionists for each elementary and 

intermediate school.  

  
B. What information must the Board of Education have to understand the topic/concern and 

provide any requested action?  

 

Improving student performance in mathematics is a strategic goal for the district. The primary 

responsibility of the math interventionists is to provide targeted small group tutoring/intervention for 

students who are significantly behind. Over the past two years, part-time math interventionists 

provided limited small group tutoring.   With full time interventionists, we will be able to provide 

significantly more students with targeted support.  

 

C. If you are seeking Board of Education action, what is the rationale for your recommendation?  

 

Improving student performance in mathematics is a strategic goal for the district. The primary 

responsibility of the math interventionists is to provide targeted small group tutoring/intervention for 

students who are significantly behind.   Title 1 grant funds will cover the costs (salary and benefits) 

for the position at each school.  

 

D. What are your conclusions?  

 

Our student data clearly indicates a need for additional support for students in mathematics.  And, the 

Board created ad hoc committee for closing the achievement gap recommended the addition of 

coaching and intervention positions in order to raise math achievement.  Administration is requesting 

the approval a full time math interventionists for each elementary and intermediate school.  

 

MOTION: Administration is requesting the approval a full time math interventionists for each elementary 

and intermediate school.  

  
I propose using  an existing budget 

 

Long Term Committed Funds? No     

 

BUDGET LOCATION: Title 1 Grant Funds 

 

FISCAL IMPACT:  $ 55, 000 average salary for each position plus benefits.  



Ad Hoc Subcommittee: Academic Achievement 
Subcommittee members: Brandeye Hereford, Kris Klobucar, Diep Phan, Kendra Schiffman, and 
Otha Williams, Chris Dray 

Strategy 
 
 
 

Recommendation: 
Budgetary equivalent for up to 2 additional math coaches (to 
get it to 5 math coaches total for the district) and full or part 
time math interventionists in order to reach parity with reading 
support specialists in terms of 1) funding, 2) staffing, and 3) 
teacher training in 4 years.  
Request annual report in November to compare funding, 
staffing and teacher training between literacy and math efforts 
at district and school levels to ensure progress toward 4 year 
equity goal. 
Evaluate by conducting pre- and post- survey of teachers 
and administrators at beginning of 2018-19 academic year (at 
beginning of implementation of 4 year plan), and 5 years later 
at end of 2022-23 academic year (a year after full 
implementation of plan) to evaluate equity of math support 
compared to literacy support. 

Rationale To reach parity between math and literacy in order to raise 
math achievement, especially in the intermediate years.  

Background and 
Research 

To bring equity between math and literacy efforts in the district 
in order to close the existing academic achievement gaps. 

Timeline In four years (academic year 2021-2022) according to the 
following priorities: 
1.     Utilize current full time certified teaching staff for 
interventions first. 
2.     Use auxiliary part time, trained math interventionists 
second. 
3.     Reflect flexibility for individual school’s needs (such as 
splitting one full time position across 2 schools). 

Financial Impact  N/A 

A 



School District of Beloit 8/14/2018 

Board of Education Report 
 

 

I. BASIC INFORMATION 
 

Topic or Concern: Administration is requesting the approval of the name/title change for the 

math specialist job description to math interventionist.  

 

Which area(s) of the Strategic Plan does this support?  Students, Staff 

 

Your Name and Title:  Anthony Bonds, Assistant Superintendent 

 

Others assisting you in the presentation:  Tracey Caradine, Executive Director for HR   

 

My report is for: Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

Administration is requesting the approval of the name/title change for the math specialist job 

description to math interventionist.  

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

The primary role of a math interventionist is to provide targeted support for students who are 

experiencing difficulty in mathematics. The title change will better align the title with job 

responsibilities.  

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  

 

I am seeking to better align the title with job responsibilities.  

 

D. What are your conclusions?  

 

Administration is requesting the approval of the name/title change for the math specialist job 

description to math interventionist.  

 

MOTION: Administration is requesting the approval of the name/title change for the math specialist 

job description to math interventionist.  

  
I propose using  N/A 

 

Long Term Committed Funds? No   N/A  

 

BUDGET LOCATION: N/A 

 

FISCAL IMPACT:  N/A 



School District of Beloit JOB DESCRIPTION  

Position: Math Interventionist 

  

Supervisor: Director of Teaching Learning Innovation  

Contract: Full time  

 

Job Summary: 

The math interventionist will work collaboratively to increase math achievement for 

students who are underperforming. The math interventionist will use various data sources 

to determine how to effectively implement research based strategies to increase student 

academic outcomes. In addition, the math interventionist will serve as the conduit of 

communication between the district and the school. Furthermore, the math interventionist 

will provide ongoing job embedded professional development and support for all  

instructional staff in the school in order to build their capacity and effectiveness. 

  

Qualifications: 

● Demonstrates the personal characteristics of commitment and dedication to 

support student achievement.  

● Demonstrates ability to analyze data and make informed decisions 

● Demonstrates intercultural competence in working with learners, staff, and 

families.   

● Demonstrates organization and follow-through.   

● Demonstrates the philosophy that all students can learn.  

● Demonstrates the ability to advocate for underachieving, underserved learners.  

● Demonstrates the ability to promote academic success for underachieving 

learners.  

● Experience working with youth and families from different ethnic, cultural, social 

and economic backgrounds.  

● Strong experience and skills in coordinating multiple projects and tasks. 

● Ability to develop new ideas and systems, while analyzing and improving on old 

ones. 

● Possess strong public speaking and presentation skills. 

● Ability to complete detailed documentation, paperwork and assessment of 

programming.  

● Current teaching license. 
 

Roles and Responsibilities: 

Collaborate at the district level with the Director of Teaching Learning Innovation and 

district math coaches to develop, implement, monitor, and evaluate the district math 

program. 

● Build collaborative, professional relationships with staff. 

● Support and model the School District of Beloit’s guided math framework 



● Plan, create, and facilitate effective professional development in all math areas at 

the district and school level based on needs.  

● Work within the Response to Intervention framework to provide intensive 

instruction to students who are struggling with math, monitor the fidelity of 

building-level interventions, and support ongoing progress monitoring of 

students. 

● Participate in and/or facilitate grade level Professional Learning Communities at 

the district level and building level. 

● Utilize assessment data and student work samples on an ongoing basis to 

analyze math needs of students.  

● Participate and be a member of the Response to Intervention team and Student 

Intervention Team. 

● Be a lead learner by staying informed of current research. 

● Conduct Fidelity of Implementation (FOI) walkthroughs 

● Assist with monitoring and updating School Improvement Plan 

● Other duties as assigned 

● Bilingual speaking candidates are encouraged to apply. 

● Teachers who have math intervention certification are encouraged to apply. 

 

 

SALARY:  

$36,606 - $76,259  

 

Closing Date: Until filled 



School District of Beloit August 14, 2018 

Board of Education Report 
 

 

I. BASIC INFORMATION 
 

Topic or Concern: Employment Actions - Exhibit A & B– August 14, 2018 

 

Which area(s) of the Strategic Plan does this support?  Staff 

 

Your Name and Title:  Tracey Caradine, Executive Director Human Resources 

 

Others assisting you in the presentation:  Dr. Donald Childs, Interim Superintendent   

 

My report is for: Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

Employment recommendations. 

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

Information to support legal action as required by Wisconsin Statutes. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  

 

Comply with legal requirements and Wisconsin Statutes. 

 

D. What are your conclusions?  

 

Employment to meet needs of District to ensure quality education to all students within the 

District's budgetary guidelines. 

 

MOTION: The administration recommends that the Board of Education approve the Employment 

Recommendations – Exhibit A & B as requested. 

  
I propose using an existing budget 

 

Long Term Committed Funds? Yes, indefinite  

 

BUDGET LOCATION: all areas - payroll 

 

FISCAL IMPACT:  As indicated on report sheet. 











School District of Beloit August 14, 2018 

Board of Education Report 
 

 

I. BASIC INFORMATION 
 

Topic or Concern: Policy 185 Rule 1 Standing Board Committee Rules (Minor Change) 

 

Which strategy in the Strategic Plan does this support?  All  

 

Your Name and Title:  Pam Charles, Board President 

  

Others assisting you in the presentation:  n/a 

   

My report is for: Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

To present revision of Policy 185 Rule 1 Standing Board Committee Rules with a minor 

revision. 

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

There is a suggested verbal change to cover the non-administrator liaisons for Committee 

Liasons. 

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  

 

I am seeking approval for the revision made to Policy 185 Rule 1 Standing Board Committee 

Rules. 

 

D. What are your conclusions?  
 

MOTION: The Board of Education approves the revision to Policy 185 Rule 1 Standing Committee 

Rules with a minor change and waives second reading of the policy change. 

  
I propose using N/A 

 

Long Term Committed Funds? N/A 

 

BUDGET LOCATION: N/A 

 

FISCAL IMPACT:  N/A 



185 RULE 1 

 

STANDING BOARD COMMITTEE RULES 

 
 

Committee Composition 

Each committee will composed of nine members:  two board members and seven nonelected members, 

including students, citizens, parents and district teachers/staff.  If one category is not filled, that position 

will remain open until filled. 

 

Rights and Privileges of Members 

Standing school board committees are advisory in nature and cannot act for the board unless specified in 

policy.  Standing committees are subject to provisions of the Wisconsin Open meetings law.  All 

members of standing committees shall be provided with the provisions of the open meetings law.  All 

members of each committee shall have the same rights and privileges.  The Board President has the right 

to vote as an ex-officio member on any committee, but shall not be counted toward a quorum.  Each 

committee will be appointed an administrator liaison, or Superintendent Designee, who will attend each 

committee meeting but will not be a voting member of the committee. 

 

A quorum of a standing board committee is defined as three members, regardless of the number of 

members currently serving on the committee. 

 

Appointment Procedure 

The Board President will appoint two board members to each committee at the annual organizational 

board meeting and shall, each year, within two months of assuming office, appoint citizens to standing 

committees, subject to a majority board approval.   

 

Applications for citizen members will be available online, at each school office and at the district 

administrative office.  Applications will be received by the Board Secretary and presented to the board.  

Following review of the applications, board members will make nominations of applicants.  The first 

nominee to receive a majority of the board members’ votes shall be declared the nominated member.  

Following board approval of an applicant’s nomination, the applicant shall be appointed by the Board 

President.   

 

Term of Appointment 

Members shall be appointed for a one-year term commencing on the date of appointment and ending on 

the date that a successor is appointed.  Incumbents may continue to serve beyond the end of their terms 

until their successors have been appointed and seated.   

 

 Members on Other Committees 

 No citizen may serve on any other standing board committee or ad hoc committee while that 

member is serving on a standing board committee. 

 

 Vacancies 

 A citizen applying to fill a vacancy shall follow the appointment procedure and his/her term shall 

end one year from date of appointment.  Vacancies will be noticed through regular district 

communication channels. 

 



 

185 RULE 1 

Page 2 of 2 

 

 

Qualifications 

a) All citizen members of the standing committees shall be residents of the School District of Beloit or 

employees of the School District of Beloit or parents of an open-enrolled student attending a school 

in the School District of Beloit. 

b) No person who is a relative (as defined in Policy 522.31 Supervisory Nepotism) of a school board 

member may serve on a committee. 

c) No more than one member of any family may serve on the same committee at the same time. 

d) No citizen member shall have an interest, direct or indirect, in any contract with the School District 

of Beloit except as specifically permitted by state law.  “Interest” shall mean pecuniary or material 

benefit accruing to a citizen member resulting from a contractual relationship with the school system. 

e) No former employee may serve on a committee if that employee’s employment was terminated for 

just cause. 

f) Any citizen who no longer represents their appointed category will resign and be ineligible for one 

year before re-applying to serve on a committee. 

  

 

 

LEGAL REF.: s.s. 946.13 
 

CROSS REF.: 185 Standing Board Committees 

 522.31 Supervisory Nepotism 
 

APPROVED: April 24, 2018 
 

REVISED: May 1, 2018 
 

 



School District of Beloit 8/14/2018 

Board of Education Report 
 

 

I. BASIC INFORMATION 
 

Topic or Concern: Policy 345.6 Rule 1 Specific Graduation Requirements- Revision  

 

Which area(s) of the Strategic Plan does this support?  Students 

 

Your Name and Title:  Anthony Bonds, Assistant Superintendent 

 

Others assisting you in the presentation:  N/A   

 

My report is for: Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

Administration is seeking approval of a revision to Board Policy 345.6 Rule 1 Specific 

Graduation Requirements.   

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

The vast majority of our high school students are significantly behind in mathematics.  As a 

result, our student achievement in mathematics is extremely low.  For example, in 2016-2017 

only 13.5% of SDB students were proficient in math compared to 35.8% of students 

statewide.  Currently, a high school student can go a full year and a half without ever taking a 

math course.  Consequently, most SDB students never take or complete the required math 

courses deemed necessary to be ACT ready.   

 

Several efforts are underway to improve outcomes for students, including the implementation 

of new math curriculum and study skills/test prep classes and the restructuring of the high 

school schedule.  Requiring students to take a math class consecutively for 2.5 years starting 

their freshman year is another effort to improve student performance and outcomes in 

mathematics.   The revision will ensure math instruction is received all year long for 2.5 

years.  And, it will increase the number of students completing the required class deemed 

necessary to be ACT ready. 

 

    

 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  

 

Requiring students to take a math class consecutively for 2.5 years starting their freshman 

year is another effort to improve student performance and outcomes in mathematics. 

 

D. What are your conclusions?  

 



Administration recommends the approval to a revision in Policy 345.6 Rule 1 Specific 

Graduation Requirements.  Specifically, requiring students to take a math class consecutively for 2.5 

years starting their freshman year.  

 

MOTION: Administration recommends the approval to a revision in Policy 345.6 Rule 1 Specific 

Graduation Requirements.  Specifically, requiring students to take a math class consecutively for 2.5 

years starting their freshman year.  

  
I propose using  N/A 

 

Long Term Committed Funds? No     

 

BUDGET LOCATION: N/A 

 

FISCAL IMPACT:  N/A 



 345.6 
 

 GRADUATION REQUIREMENTS 
 

 

In order for a student to graduate from Beloit Schools the student must demonstrate evidence of 

sufficient academic performance through the completion one of the following: 
 

1. Having passing grades in all of the required 26 units of credit based on demonstration of sufficient 

academic performance and teacher recommendation. 

2. Completion of an approved Individualized Educational Program (IEP), Differentiated Education 

Plan (DEP), and/or Section 504 Plan. 

3. Completion of a district approved alternative education program. By successful completion of 

such program, a student will demonstrate a level of proficiency in the designated subjects 

equivalent to that which would have been attained if he or she had satisfied the required core 

units. Successful completion will be determined by the high school principal. 
 

Except as otherwise provided, a Beloit Memorial High School diploma shall only be awarded to a 

student who has attended Beloit Memorial High School for a minimum of 4 terms or 6 credits, one of 

which being the last semester preceding graduation.   Students who do not meet this enrollment 

requirement may be eligible for a diploma as determined by the high school principal based upon a 

review of the students’ history.  
 

Accommodations may be made for students with exceptional educational interests, needs or 

requirements.  
 

Graduation requirements outside of the core requirements may be waived in exceptional cases to suit 

the needs of the student as recommended by the principal and approved the by the board.  
 

Four years of high school attendance shall be required unless early graduation is applied for and 

approved in accordance with district procedures. Students are eligible for early graduation when they 

have completed the requirements for receipt of a diploma. 
 

LEGAL REF.:  s.s. 115.92  

                                118.153 

                                118.33 

   118.33(1)(f) 

   118.33(1)(d) 

   118.33(2)(m) 

                                118.37 
                                 

CROSS REF.: 345.5 RULE 1 Specific Graduation Requirements 

               342.4 Programs for Children At Risk 

               342.7 Alternative Education Programs and Curriculum Modifications 

               342.71 School Age Parent Programs 

               343.41 Youth Options Program              

               345.61 Graduation Exercises 
 

APPROVED:     February 28, 1978 
 

REVISED:      July 25, 2000 

   February 26, 2002 

   March 25, 2008 

   120.12(17) 

                                120.44 

                                121.02(1)(p) 

                       PI 18, Wisconsin Administrative Code 

   PI 18.03 

                                 PI 40 



345.6 RULE 1 

 

SPECIFIC GRADUATION REQUIREMENTS 
 

1. A minimum of 26 Carnegie credits shall be presented to qualify for graduation from high 

school.  Such units shall be distributed among the various subjects as follows: 
 

English 4 credits including written and oral communication, grammar usage of the 

English Language and literature but excluding electives 
 

Social Studies 3credits  
 

Science  3 credits including one credit from Physical Science 9 or Accelerated 

Physical Science 9, one half credit (0.5) from Ecology and one 

half credit (0.5) from Human Biology and at least one elective 

credit. 
 

Mathematics 3 credits At least one credit from three different Math courses.  Students 

must be enrolled consecutively for 2.5 years starting their 

Freshman year through their fall semester of Junior year. 
 

Personal Finance ½ credit  beginning with the Class of 2019 
 

Physical Education 1½ credits  
 

Health ½ credit 
 

College & Career 

   Readiness ½ credit Starting with the class of 2021, including Freshman Seminar, 

AVID or College & Career Readiness Seminar 
 

Elective Courses 10 credits 
 

a. All students shall be required to take a full schedule each year during their four years in 

high school or be enrolled in a Board approved activity after achieving senior status.  

Senior students, who demonstrate a high level of maturity and personal responsibility, as 

determined through teacher recommendation, counselor recommendation, and principal 

approval, may be allowed to have one release period per quarter or semester. 
 

b. A credit shall be granted for a course which meets for a class period of 80 to 85 minutes, 

five days a week for one semester or which meets for a class period of 40 to 45 minutes, 

five days a week for the entire school year.  Proportional credits shall be granted for 

classes, which meet less frequently, for shorter daily periods, or for less than the full 

year.   
 

c. Students in grades 9-12 in the School District of Beloit may earn credits toward a BMHS 

diploma by participating in:  

 pre-approved courses through accredited university or colleges,  

 transfer from approved high schools or other schools of comparable academic level 

 alternative programs including online courses 

 pre-approved correspondence courses  

 examination to meet the requirements for a particular course.   
 

 The principal shall be the sole determiner of the credits awarded for these courses.  
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d. Students may meet credit requirements through the successful completion of an 

approved Individualized Educational Program (IEP), Differentiated Learning Plan 

(DLP), and or Section 504 Plan. 

 

2. Students may be eligible for a Beloit Memorial High School diploma if the student is 

enrolled in an alternative education program, approved by the School District of Beloit 

Board of Education.  Pursuant to § 118.33(1)(d) credit and distribution of credit 

requirements may be waived by the Board for pupils enrolled in an alternative education 

program, as defined in s. 115.28 (7) (e). Approved programs include: 
 

 HSED 

 Approved District Sponsored Alternative Programs 

 Other Alternative Programs as approved by the Board of Education 

 

3. In compliance with Wisconsin Act 55 (2015), any student graduating from high school in 

the School District of Beloit must take a civics test comprised of 100 questions that are 

identical to the 100 questions that may be asked of an individual during the process of 

applying for U.S. citizenship by the United States Citizenship and Immigration Services.  

Students must correctly answer at least 60 of those questions.  (Section 3266R, 

118.33(1m)(a)1.)  Students who have an IEP must complete the test but are not required to 

achieve 60% accuracy in order to graduate.  (118.33(1m)(a))  Students who have limited 

English-proficiency will be allowed to take the test in their language of choice.  

(118.33(1m)(a)3)  Students may retake the test as often as needed to achieve a passing score.  

(118(1m)(a)4) 

 

4. Students must be enrolled consecutively for 2.5 years starting their Freshman year through their fall 

semester of Junior year. 
 

 
 

 

 

 

CROSS REF.: Beloit Memorial High School Course Selection Booklet 

   Wisconsin Act 55 (2015) 
 

REVISED: April 22, 2014 

  November 24, 2015 

  August 22, 2017 
 

REPRINT: April 5, 2002 



School District of Beloit August 14, 2018 

Board of Education Report 
 

 

I. BASIC INFORMATION 
 

Topic or Concern: Diversity and Inclusion Plan 

 

Which strategy in the Strategic Plan does this support?  Students and Staff 

 

Your Name and Title:  Darrell L. Williams, Ph.D., Assistant Superintendent  

  

Others assisting you in the presentation:  Tasha Bell, Equity Coordinator 

   

My report is for: Information 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Board of Education?  
 

The Diversity and Inclusion Plan was approved by the Policy and Personal committee 

previously.  The suggested revisions were made as requested.  We are re-submitting this plan 

to the Board and are prepared to recommend it’s approval. 

  

B. What information must the Board of Education have to understand the topic/concern 

and provide any requested action?  

 

History of plan, development of plan, original date of board approval, discussion and 

relationship to strategic plan. 
 

C. If you are seeking Board of Education action, what is the rationale for your 

recommendation?  

 

The Diversity and Inclusion Plan was approved by the Policy and Personal Committee 

previously.   

 

D. What are your conclusions?  
 

Implementation of the proposed Diversity and Inclusion Plan will lead to a more diverse and 

effective school district.  As well, it will lead to a more globally prepared student population. 

 

MOTION: N/A 

  
I propose using The Equity Budget 

 

Long Term Committed Funds? Yes 

 

BUDGET LOCATION: 823 

 

FISCAL IMPACT:  $100,000 * This is the same amount that was allocated 3 years ago. 

































































 

Fiscal Committee Agenda 

Monitor taxpayer investments wisely to protect and provide resources to the schools to deliver a quality education 
while playing an important role in economic development. 

 

DATE:  Wednesday, August 15, 2018 

TIME:  5:00 p.m. 

LOCATION: KOLAK EDUCATION CENTER 

  Superintendent’s Conference Room 106 

  1633 Keeler Avenue 

  Beloit, WI 53511 

   

COMMITTEE MEMBERS:  Wendy Sanchez      

ADMINISTRATIVE LIAISON:   JoAnn Armstrong, Director of Financial Services 

Robert Thom, Executive Director of Business Services                 

AGENDA 

1. Call to Order 

2. Approval of the Agenda 

3. Approval of June Minutes 

4. Review of PO’s Between $15,000 - $25,000 

5. Review Policy 733 Rule 2 – Vending and Appliance Use Policy 

6. 2018-2019 Budget Update 

7. Waiver of Rental Fees-Caritas 

8. Future Meeting Dates and Times 

9. Future Agenda Items 

a. Review Board and Public Fiscal Reporting 

b. Determine Guiding Principals 

c. Review Purchasing Policy 

d. Debt 

i. Fund 38 non-referendum debt schedule & fund 39 referendum debt schedule 

1. Refinance Options 

2. Long-Term Planning 

10. Adjournment 

Posted:  August 13, 2018 

NOTICE OF MEETING 



 

 

FISCAL COMMITTEE MINUTES 

SCHOOL DISTRICT OF BELOIT 

 June 19, 2018 

 

 

1. CALL TO ORDER 
 

 The Fiscal Committee was called to order by Cronin Chair at 5:05p.m. At the Kolak Education Center, Room 106, 

Superintendent’s Conference Room. 
 

 Members present: Shelly Cronin – Chair, Wendy Sanchez – Vice Chair, Torie Champeny, John Malizio and Liaisons 

Roger Price and JoAnn Armstrong. 
     

 Also Present: Anthony Bosco, Anthony Bonds, Tracey Caradine and Darrell Williams 
   

2. APPROVAL OF THE AGENDA 
 

 Sanchez moved approval of the agenda.  Seconded by Cronin Motion carried.   
 

3.   SWEARING IN OF NEW MEMBERS 
 

 Sanchez swore in Champeny and Malizio and had each sign an oath. 

    

4.   PARLIAMENTARY PROCEDURES ORIENTATION 
   

  Price went through information in the packet for Robert’s Rules, the chair will make sure that the rules are followed.   
    

5. SCOPE OF THE FISCAL COMMITTEE  
 

 Cronin explained the scope of the fiscal committee.  Cronin and Armstrong will set the agendas until the new 

Executive Director of Business Services gets hired.  Please bring anything forward that you would like to see on the 

agendas.   
 

6. REVIEW OF UPDATED POSITION DESCRIPTIONS  
  

 Price presented the 6/12/18 Board approved Executive Director of Business Services, Director of Finance and 

Director of Facilities job descriptions.  
   

7. 2018-19 BUDGET 
 

 Price discussed the following 2018-19 Budget Topics:  

a. Review materials from Board Workshops - went thru and explained what the information means on the sheets 

b. Review 2018-19 Assumptions went thru and explained why assumptions and what you put forward  

c. Update of continued work on 2018-19 Base Budget 

d. Review Health Insurance Funding options 

e. 2018-19 Initiatives - administration is working on several items under this item 678,000 is available  

f. Tax Levy - want to try and keep it as level as possible instead of having the roller coaster effect of the up and 

down between years. 

a. Establish Target (i.e. mil rate <12.00) 
 

8. PROPERTY ACQUISITION  
 

 Price walked the Fiscal committee through the process of property purchasing by the full board of education. The 

Policy on closed session was given to committee members and Cronin explained its use and when items will go 

straight to full board verses to fiscal committee.   
 

9. FUTURE MEETING DATES AND TIMES 
   

 Cronin stated unless need to meet more often, will meet once a month.   The next meeting will be Monday July 16 at 

5:00 p.m. 
  



 

 

 

10. FUTURE AGENDA ITEMS 

  

a. Review Board and Public Fiscal Reporting 

b. Determine Guiding Principles 

c. Debt 

a. Fund 38 non-referendum debt schedule & fund 39 referendum debt schedule 

i. Refinance Options 

ii. Long – Term Planning 
 

 For next meeting:  bring cheat sheet for funding numbers and what they are, what are goals and guiding principles of 

fiscal committee and live population report. 
  

11. Adjournment 
  

 The meeting adjourned at 6:01 p.m. 



 

 
 

 

 

 

I. BASIC INFORMATION 
 

Topic or Concern:  Review of July PO’s between $15,000-$25,000 

 

Which area(s) of the Strategic Plan does this support?  Fiscal 

 

Your Name and Title:    Jo Ann Armstrong, Director of Financial Services 

  Robert Thom, Executive Director of Business Services 

 

Others assisting you in the presentation:   
 

My report is for:  Information 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Fiscal Committee? 

 

To inform the Board of Education of any purchase orders made in July ranging from 

$15,000-$25,000. 

 

B. What information must the Fiscal Committee have to understand the topic/concern and 

provide any requested action? 
 

There were no purchase order in July ranging from $15,000-$25,000. 

 

C. If you are seeking Fiscal Committee action, what is the rationale for your 

recommendation? 
 

N/A 

 

D. What are your conclusions?  

 

N/A 

  

MOTION: N/A 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:   
 

Long Term Committed Funds?   

 

BUDGET LOCATION:   

 

FISCAL IMPACT:   

School District of Beloit 

Fiscal Report 

August 15, 2018 



 

 
 

 

 

 

I. BASIC INFORMATION 
 

Topic or Concern:  Review Policy 733 Rule 2 – Vending and Appliance Use Policy 

 

Which area(s) of the Strategic Plan does this support?  Fiscal 

 

Your Name and Title:  Jo Ann Armstrong, Director of Financial Services 

 Robert Thom, Executive Director of Business Services 

 

Others assisting you in the presentation:   
 

My report is for:  Information 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Fiscal Committee? 

 

To determine if the Fiscal Committee wants to propose revisions to Policy 733 Rule 2 

Vending and Appliance Use (see attached). 

 

B. What information must the Fiscal Committee have to understand the topic/concern and 

provide any requested action? 
 

N/A 

 

C. If you are seeking Fiscal Committee action, what is the rationale for your 

recommendation? 
 

N/A 

 

D. What are your conclusions?  

 

N/A 

  

MOTION: N/A 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:   
 

Long Term Committed Funds?   

 

BUDGET LOCATION:   

 

FISCAL IMPACT:   

School District of Beloit 

Fiscal Report 

August 15, 2018 



733 RULE 2 
 

VENDING AND APPLIANCE USE POLICY 
 

The Board of Education is aware that district staff use a large number of vending machines, full-size 
and personal refrigerators, heating units, lights and other appliances which contribute to energy 
consumption. It is recognized that many of these appliances are necessary and appropriate for various 
portions of the year. 
 
The Board of Education has embraced a goal of an increased level of energy conservation within the 
district. In addition to the environmental benefits, the fiscal impact upon the budget is an area of 
interest. 
 
This policy outlines expectations for appliance use and establishes a fee structure to share the cost of 
their operation with the users of those units. Fees to recover costs are an alternative to prohibiting 
their use. 
 
The installation of vending, refrigeration and other appliances are permitted subject to the approval of 
the building’s administrator. It is recognized that the benefit of installing equipment must be 
evaluated in light of the operating costs. 
 
1. An operating fee will be assessed from the proceeds of each vending machine, payable into the 

general fund utility budget. 
 

 
 

*For nine months usage. 
 

2. An operating fee of $25.00 will be assessed to buildings, groups or individuals for all 
refrigerators/coolers, payable into the general fund utility budget. Each building may have one 
full size refrigerator, one nursing office refrigerator, plus refrigerators used directly for 
curriculum purposes without an energy fee. 

 
3. Unless approved by the Director of Facility Services, all vending machines and refrigerators must 

be disconnected during the summer, except five days before the start and five days after the close 
of the school year with the exception of schools holding summer school. 

 
4. Alternative lighting must be on timers, except as permitted by the Director of Facility Services. 
 
5. Other appliances such as aquariums, microwaves and coffee machines are permitted if approved 

by the Director of Facility Services, i.e., if they use minimal energy. 
 
6. Space heaters – These items are a considerable energy draw and a possible safety issue.  The 

heating of the respective areas of each building is designed to conform to Policy 733 RULE 1 
covering required minimum temperatures (68 degrees – office).  If this is not met, notification to 
building maintenance staff must be made to remedy the situation.  If a building remedy is not 
possible, space heating will be allowed.  If the required temperatures are met, the personal units 
will be allowed and charged in the same manner that a refrigerator unit is charged.  Units brought 
in will have the UL label and be in good running order.  All units must be unplugged when not in 
use to prevent energy waste and a possible fire hazard.   

 
APPROVED: July 26, 2005 
 
REVISED: February 19, 2008 
 April 23, 2013 

Refrigerated Vending  $135* 
Non-refrigerated Vending $50 



 

 
 

 

 

 

I. BASIC INFORMATION 
 

Topic or Concern:  2018-2019 Budget Update 
 

Which area(s) of the Strategic Plan does this support?  Fiscal 
 

Your Name and Title:   Jo Ann Armstrong, Director of Financial Services 

 Robert Thom, Executive Director of Business Services 

 Roger Price, Consultant 
 

Others assisting you in the presentation:   
 

My report is for:  Information 
 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Fiscal Committee? 
 

To discuss the following 2018-19 Budget topics: 

 review materials from board workshops 

 review 2018-19 assumptions 

 update of continued work on 2018-19 base budget 

 review health insurance funding options 

 2018-19 initiatives 

 tax levy 

o establish target (i.e. mil rate<12.00) 
 

B. What information must the Fiscal Committee have to understand the topic/concern and 

provide any requested action? 
 

N/A 
 

C. If you are seeking Fiscal Committee action, what is the rationale for your 

recommendation? 
 

N/A 
 

D. What are your conclusions?  
 

N/A 

  

MOTION: N/A 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:   
 

Long Term Committed Funds?   
 

BUDGET LOCATION:   
 

FISCAL IMPACT:   

School District of Beloit 
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I. BASIC INFORMATION 
 

Topic or Concern:  Waiver of Rental Fees - Caritas 

 

Which area(s) of the Strategic Plan does this support?  Fiscal 

 

Your Name and Title:  Jo Ann Armstrong, Director of Financial Services 

 Robert Thom, Executive Director of Business Services 

 

Others assisting you in the presentation:   
 

My report is for:  Action 

 

II. TOPICAL INFORMATION 
 

A. What is the purpose of presenting this to the Fiscal Committee? 

 

The Fiscal Committee approves all rental fee waivers. 

 

B. What information must the Fiscal Committee have to understand the topic/concern and 

provide any requested action? 
 

Caritas is requesting a waiver of facility rental fees for their use of BMHS on September 29, 

2018 for their Empty Bowl Event. Please see the attached letter further describing the 

request. 

 

C. If you are seeking Fiscal Committee action, what is the rationale for your 

recommendation? 
 

The total facility rental fees requesting to be waived is $150. 

 

D. What are your conclusions?  

 

 

MOTION: The Fiscal Committee approves/denies the request by Caritas to waive the facility rental 

fees of BMHS on September 29, 2018. 

  
Please indicate if you are using an Existing Budget, requesting Fund Balance Monies or placement on the 

Budget Priority List:   
 

Long Term Committed Funds?  No 

 

BUDGET LOCATION:   

 

FISCAL IMPACT:  $150 

School District of Beloit 
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